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HEAT Program Update

The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it
pertains to HEAT program workload analysis in April of 2026. These are metrics specified in “Appendix
A" of the contract between LACCD and LASD.

Number of patients “Active” on HEAT caseload as of today's date: 7
Number of cases referred by campus BIT program or other appropriate campus administrator(s) 1 from admin,
due to escalating behavioral health concerns:
25 from BIT,

4 from Campus safety

Number of cases involving disruption to campus of classroom behavior (including online 10
instruction):

Number of cases involving homelessness as a factor: 2

Summary of cases by severity using the LA County crisis level matrix (1:4): (7) Level 3's,
Number of cases involving mental illness as a factor: 3 had prior/known
diagnosis

Number of cases involving developmental disability as a factor: 0

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 0
care suggested or arranged by the HEAT program personnel:

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 2

Number of criminal cases averted by diversion to treatment program instead of seeking 0

prosecution for a chargeable public offense including cases referred to the Intake Booking
Diversion program in lieu of seeking a filing with the DA’s office:

Number of suicide prevention efforts utilizing “Caring Contacts” program 3

Number of formal referrals to private entities, hospitals, Department of Mental Health or 0
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

Number of threat assessments year to date: 0




Training & Support Unit (TSU)

The following is a summary of the training activities conducted by the Training and Support

Unit for the month of April:

. 04/02/26 - TSU assisted with an active shooter training for the Los Angeles Valley College
(LAVC) staff, providing supportin scenario coordination, safety oversight, and participant

guidance to help enhance emergency preparedness and response protocols.

. 04/14/26 - TSU participated in “Coffee with a Cop” at LAVC, engaging with students,
faculty, and community members to build rapport, address concerns, and promote public

safety awareness.

. 04/15/26 - TSU participated in the Countywide Services Division training at the Industry
Expo Center, collaborating with personnel on departmental procedures, tactical

communication, and coordinated response strategies.

. 04/29/26 - TSU assisted with an active shooter training for the Los Angeles Southwest
College staff, providing support in scenario coordination, safety oversight, and participant

guidance to help enhance emergency preparedness and response protocols.

. 04/30/26 - TSU assisted with a sexual harassment training conducted by the Los Angeles
Mission College staff, supporting the facilitation of training focused on workplace

conduct, awareness, and compliance with institutional policies.
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East Los Angeles College
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EAST LOS ANGELES COLLEGE

The Earth Day celebration at East Los Angeles College brought together students, staff, and
community members for a meaningful day centered on environmental awareness and
sustainability. Held in the campus quad between the E3 and E7 buildings, the event offered a
variety of hands-on activities, including planting and transplanting booths, seed distribution,
compost giveaways, and live demonstrations on native plants and sustainable cooking.
Attendees also had access to a range of campus and community resource tables, creating an
engaging and educational atmosphere that encouraged participation, learning, and

environmental stewardship.

Throughout the event, personnel from the Community College Bureau (CCS) were present,
providing a visible and supportive presence. CCS personnel conducted routine patrolsin and
around the event area, helping ensure a safe and orderly environment for participants. Their
presence contributed to the overall success of the event, allowing attendees to focus on

learning and community engagement.




East Los Angeles College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF

elac 4592 15

April 2026 Crime Statistics
Top Part | & Il Crime

el
2
1<
o
()
o
4
E 2
S
G
2 1
€
=
z

0
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in APR

> Behavioral and intervention meeting: 2

» Emergency planning w/ Burnett: 4 NONE REPORTED

> Sheriff outstanding meeting w/interim vice

president: 2

» Work Environment Committee: 1

» Southeast Plannin g1 Safety & Security Concerns Reported YTD

B CCTV Cameras

» Meetings w/Dean Lopez: 2

o Door / Window

> Meetings with CNN: 3

Graffiti / Tagging Removal

M Vandalism / Damage Repair



Los Angeles City College

LOS ANGELES CITY COLLEGE

=LACC

The City’s College.

April was an exceptionally busy month for Los Angeles City College (LACC) and the Community
College Bureau’s (CCS) personnel assigned to LACC. Activities ranged from athletic
competitions and horror-film screenings to the District 13 City Council Forum, creating a
dynamic and event-filled month for students, staff, and public-safety personnel alike. For the
City Council Forum, CCS personnel, in collaboration with the LACC administration, provided a
safe environment for more than 200 attendees and the candidates campaigning for District 13

City Council.

CCS personnel ensured the venue remained secure and safe throughout the entire event by
effectively utilizing available resources, including the K-9 unit, which conducted a thorough
security sweep of the location. In addition, a substantial number of deputies and security
officers adjusted their schedules to provide enhanced coverage, creating a safe and accessible

platform that allowed the candidates to engage with their constituents.

CCS continues to proudly serve the college community, and we continue to look forward to a

lasting relationship.



Los Angeles City College
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in APR
»  Work Environment Committee: 2
»  Admin Team Meetings: 2 NONE REPORTED
»  Senior Staff Meetings: 2
»  District 13 Special Event Planning Meeting: 2 0 1 2 3

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Harbor College

On April 24 and 25, 2026, Los Angeles Harbor College (LAHC)

LOS ANG E L ES hosted the Tools 4 Transformation conference, a two-day
HARBOR COLLEGE

autism event designed for parents, caregivers, and
professionalsin the field. The conference was open to the
public and saw an excellent turnout, offering attendees

valuable information, resources, and support.

On Wednesday, April 29, 2026, LAHC hosted a campus job fair, providing an excellent
opportunity for Community College Bureau personnel to interact with students and
professionals from a wide range of industries. During the event, Deputy Palacios connected
with LAHC Job Force Coordinator Jessica Espinoza, further strengthening ongoing efforts to

build meaningful relationships with the campus community.




Los Angeles Harbor College
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MEETINGS ATTENDED BY LASD STAFF:
»  Safety and Security Meetings: 7

»  Event Coordination Meeting with LAHC
Administration: 5

»  Work Environment Committee: 1
» Commencement Committee: 1

»  BIT Meeting: 5

Safety & Security Concerns Reported in APR

NONE REPORTED

0 1 2 3 4

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Mission College
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On April 18, 2026, Los Angeles Mission College (LAMC) proudly hosted the San Fernando Food
and Wine Festival, a vibrant celebration of the region’s rich culinary and viticultural heritage.
The event brought together local chefs, vintners, artisans, and food enthusiasts for an
afternoon filled with tastings, live cooking demonstrations, and live entertainment set against
the scenic backdrop of the campus. Community College Bureau (CCS) personnel played a key
role by providing on-site security, ensuring the safety of all attendees, vendors, and staff
throughout the day. Their presence supported a welcoming environment and strengthened
community engagement. Festival-goers enjoyed a diverse selection of dishes and wines,
ranging from traditional family recipes to innovative fusion cuisine. Beyond the culinary
experience, the event emphasized the importance of community connection and supported
local food education programs. With its lively atmosphere and commitment to showcasing the
best of the San Fernando Valley, the 2026 festival proved to be an unforgettable experience for

all who attended.




Los Angeles Mission College

On April 30, 2026, the UCLA Santa Monica Medical Center, the LACCD Office for Diversity,
Equity, Inclusion, and Accessibility (ODEIA), and CCS partnered at LAMC to host an
important workshop on sexual assault awareness. This collaborative effort aimed to
educate attendees on prevention strategies, available supportresources, and the
importance of fostering a culture grounded in respect and safety. By combining medical
expertise, equity-focused guidance, and law-enforcement perspectives, the workshop
delivered a comprehensive overview of how to recognize signs of sexual violence, effective

response, and access support networks. Attendees left empowered with actionable

knowledge and strengthened connections to campus and community resources.




Los Angeles Mission College
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in APR

> President’s Cabinet: 1

» President’s Standing: 1 NONE REPORTED

» Vice President’s Standing: 2
» Commencement Committee Meeting: 1
0 1 2 3 4

» Meeting for Sexual Assault Awareness
Worksh op: 1 Top Safety & Security Concerns Reported YTD

» Work Environment Committee: 1
> BIT: 1
> 101: 7

B Access Control

H Door / Window

Staff Advisory Recommended




Los Angeles Pierce College

plerce
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Los Angeles Pierce College (LAPC) spans more than 450 acres, making it unlike any other
campus in the district. It operates as a working farm, home to cows, horses, llamas, sheep,
goats, and other animals that play an essential role in daily student programs. For
Community College Bureau personnel, this assignmentis uniquely challenging. Itis not just
a collection of buildings and parking lots—it's open land, brush areas, barns, and
wide-ranging spaces that require personnel to truly understand the terrain. Navigating LAPC
is not always straightforward. Getting from one point to another can involve trails, fields, and
agricultural zones, making familiarity with the campus layout critical when responding to
calls. Effective patrolwork at LAPC demands heightened awareness and adaptability. CCS
personnel must be comfortable moving through rural-feeling environments, knowing where
key areas are located, and managing situations that differ significantly from traditional urban
campus settings. LAPC is a unique campus environment, and maintaining safety here
requires a specialized approach—one that blends traditional campus policing with the skills

needed to operate confidently in open, agricultural terrain.
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in APR
» Meeting with Dean of Discipline: 4
» Meeting with VP of Admin Services: 3 _ NONE REPORTED I

» B safe Meeting: 2
» Special Events Meeting: 4

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Emergency Phones




Los Angeles Southwest College

The month of April began with Spring Break at Los Angeles Southwest College (LASC). When
students and staff returned, the campus shifted into preparation mode for the final stretch of
the semester. LASC concluded the month with an active shooter/threat training hosted by
Deputy Rouzan in partnership with the Community College Bureau Training and Support Unit
(TSU). The training was highly successful, providing critical skills and reinforcing campus
readiness. A special thanks goes to the TSU team for their professionalism and commitment

to safety.




Los Angeles Southwest College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF

YANR 108 7

April 2026 Crime Statistics
Top Part | & Il Crime

Burglary Grand Theft Petty Theft
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in APR

» College Council: 1
NONE REPORTED

» Vendorwalk thru/meeting: 2
» Facilities/Event Planning Meeting: 1

» Behavioral Intervention Team (BIT): 1

» Work Environment Committee: 1 Top Safety & Security Concerns Reported YTD

» Active shooter/threat training: 1

= NONE REPORTED




Los Angeles Trade Tech College

On April 14, 2026, the Sunshine Skate Foundation hosted

LAI Tc a lively skate party at Los Angeles Trade Technical

LOS ANGELES TRADE-TECHNICAL COLLEGE College, setting up just outside the Culinary Arts building.

The event brought together students and community
members for an afternoon filled with good music,
positive energy, and a strong sense of community. The

atmosphere was upbeat and welcoming, making it a

memorable gathering for everyone who attended.




Los Angeles Trade Tech College
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0
Grand Theft Petty Theft Sex Offenses, Disorderly Conduct  Vebhicle / Boat Laws
Misdemeanors
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in APR
»  WEC meeting: 1 I
NONE REPORTED
» Commencement Committee meeting: 3

»  BITTeam meeting: 2

Top Safety & Security Concerns Reported YTD

M None Reported




Los Angeles Valley College
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LOS ANGELES
VALLEY COLLEGE

April was a month full of excitement at Los Angeles Valley College (LAVC). The
Community College Bureau (CCS) was pleased to participate in Coffee with a Deputy at
the LAVC Student Union, where students, staff, and faculty enjoyed donuts, coffee, and
meaningful conversations with CCS personnel. Events like this continue to strengthen
campus relationships and foster a welcoming environment. April also marked the official

ribbon-cutting ceremony for the new Valley Academic and Cultural Center, a major

milestone for the campus and surrounding community.




Los Angeles Valley College
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Number of Crimes Reported

Petty Theft

Fraud and NSF Checks

Crime Type

Vandalism

MEETINGS ATTENDED BY LASD STAFF:

» Administration meetings: 6

>  Staff meetings: 9

Safety & Security Concerns Reported in APR

NONE REPORTED

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Access Control

H Door / Window

Facility Repair / Maintenance

M Vandalism / Damage Repair



West Los Angeles College

/ The 2026 Art Festival at West Los Angeles College—formally
known as the Climate Arts Fest—stood out as one of the

campus’s most dynamic cultural events of the year, blending

creativity with social and environmental awareness, artists,

and community members from across Los Angeles.

Held on April 18, 2026, the festival transformed the college campus into an interactive hub of
art, education, and community engagement. Organized by the California Center for Climate
Change Education along with local creative partners, the event was free and open to the public,

drawing students, artists, and community members from across Los Angeles.
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West Los Angeles College
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NONE REPORTED I

Ay

GRAND TOTAL

Number of Crimes Reported
=

Crime Type
Safety & Security Concerns Reported in APR
MEETINGS ATTENDED BY LASD STAFF:
» College Council Meeting: 1
NONE REPORTED
» New Employee Orientation: 1
» Commencement Meeting: 1 0 1 2 3 4

Top Safety & Security Concerns Reported YTD

H None Reported
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