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The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it 
pertains to HEAT program workload analysis in March of 2026. These are metrics specified in 
“Appendix A” of the contract between LACCD and LASD.  

HEAT Program Update
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Number of patients “Active” on HEAT caseload as of today's date: 5

Number of cases referred by campus BIT program or other appropriate campus administrator(s) 
due to escalating behavioral health concerns: 

1 from admin, 

38 from BIT, 

2 from Campus safety

Number of cases involving disruption to campus of classroom behavior (including online 
instruction):

4

Number of cases involving homelessness as a factor: 1

Summary of cases by severity using the LA County crisis level matrix (1:4): (5) Level 3's,                    

Number of cases involving mental illness as a factor: 3 had prior/known 
diagnosis

Number of cases involving developmental disability as a factor: 1

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 
care suggested or arranged by the HEAT program personnel:

0

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 0

Number of criminal cases averted by diversion to treatment program instead of seeking 
prosecution for a chargeable public offense including cases referred to the Intake Booking 

Diversion program in lieu of seeking a filing with the DA’s office:

0

Number of suicide prevention efforts utilizing “Caring Contacts” program 0

Number of formal referrals to private entities, hospitals, Department of Mental Health or 
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

0

Number of threat assessments year to date: 0



Training & Support Unit (TSU)
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The following is a summary of the training activities conducted by the Training and Support 

Unit for the month of March:

• 03/04/26 - TSU assisted Adam Saurin with active shooter training at Los Angeles Pierce 

College 

• 03/11/26 - TSU attended Coffee With A Cop alongside Los Angeles City College (LACC) 

personnel 

• 03/27/26 - TSU conducted de-escalation training at LACC with staff
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East Los Angeles College

On Tuesday, March 24, 2026, East Los Angeles College hosted the  Sisterhood Expo.  

Community College Bureau (CCS) personnel maintained a visible presence around the quad 

and surrounding walkways to ensure a safe and welcoming environment for students, staff, 

faculty, and community members attending the event.  CCS personnel monitored foot traffic, 

provided directions, and remained alert to support event organizers and participants as 

needed.  

The event was well-attended and featured a wide range of activities, including over 50 local 

women-owned businesses showcasing handmade jewelry, art, clothing, books, and unique 

gifts.  Food vendors, live entertainment, networking opportunities, workshops, and raffles 

added to the lively atmosphere throughout the day.  CCS personnel continued patrols around 

vendor areas, parking locations, and event perimeters to maintain order and ensure the event 

remained safe and enjoyable for everyone involved. 



East Los Angeles College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

173 17

MEETINGS ATTENDED BY LASD STAFF:

➢ Behavioral and intervention meeting= 1

➢ Event planning w/ Burnett= 2

➢ Sheriff outstanding meeting w/interim vice 
president= 2

➢ President's expanded cabinet meeting=1

➢ Work Environment Committee=1

➢ K5 / K7 public safety meeting=1

➢ ELAC security camera walkthrough =1

➢ ELAC campus safety=1

➢ Meetings w/Dean Lopez =3

➢ Discipline hearing w/Dean Lopez=1 

➢ ELAC gym break in = 1

➢ T/L meeting = 1

➢ ELAC southeast planning task force meeting = 1 

NONE REPORTED
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The Community College Bureau (CCS), partnered with LA Metro and the Los Angels Police 

Department, and hosted “Coffee with a Cop” just outside LACC near the Vermont Ave/Santa 

Monica Metro Station.  It was a great opportunity for community members and law 

enforcement to connect, build relationships, and strengthen trust.

On March 27, 2026, the CCS Training and Support Unit provided de-escalation training for staff 

and faculty and will continue offering additional sessions throughout April and the coming 

months.

CCS is committed to keeping LACC safe and creating an environment that builds trust in law 

enforcement.

Los Angeles City College



Los Angeles City College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

261 6

MEETINGS ATTENDED BY LASD STAFF:

➢ Work Environment Committee: 2

➢ Pre-WEC meeting: 2

➢ Build LACC meeting: 1

➢ Meeting w/VP Carter: 1

NONE REPORTED
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Los Angeles Harbor College
On Thursday, March 5, 2026, LAHC hosted the Women 

in STEM Career Event.  Deputy Palacios, along with 

Officer Auner and LAHC event coordinators, worked 

together to provide security and ensure the event ran 

smoothly.  The event had a great turnout.

On Thursday March 19, 2026, the Community College Bureau’s Training and Support Unit 

and the school Vice President  Dr. Reagan Romali, provided safety and awareness 

training for LAHC staff.  The training focused on campus security protocols, which 

provided valuable information to help enhance overall campus safety and 

preparedness.  Staff engagement was strong.  Good job Deputy Trujillo and VP Dr. Romali 

for providing this valuable training.
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

182 17

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Safety and Security Meetings: 8

➢ Event Coordination Meeting with LAHC 
Administration: 5

➢ Work Environment Committee: 1

➢ BIT Meeting: 3
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Los Angeles Mission College

On Tuesday, March 3, 2026, Los Angeles Mission College (LAMC) successfully hosted its town 

hall meeting at the campus center, featuring Los Angeles Community College District’s 

Chancellor Dr. Alberto Román and LAMC President Armida Ornelas.  They addressed a packed 

auditorium of faculty and staff, and opened a critical dialogue on campus safety, student 

wellness, and community policing.  Community College Bureau personnel provided security for 

the event, ensuring a safe environment for all attendees.  Chancellor Román emphasized 

balancing safety with trust and equity, while President Ornelas reaffirmed the college's 

commitment to transparency and student support.  The evening marked an important step 

forward in strengthening collaboration between the college, the district, and law enforcement.



Los Angeles Mission College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

189 5

MEETINGS ATTENDED BY LASD STAFF:

➢ President’s Cabinet: 1

➢ President’s Standing: 1

➢ Vice President’s Standing: 2

➢ Commencement Committee Meeting: 2

➢ Meeting for Sexual Assault Awareness 
Workshop: 1

➢ Work Environment Committee: 1

➢ BIT: 3

➢ IOI: 3

NONE REPORTED

NONE REPORTED
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Los Angeles Pierce College

The Wall That Heals was a powerful and moving event held at Los Angeles Pierce College, 

bringing the community together to honor and remember those who made the ultimate sacrifice 

during the Vietnam War.

This traveling replica of the Vietnam Veterans Memorial allowed visitors to experience the scale 

and emotion of the original in a local, accessible setting.  Throughout the event, thousands of 

attendees came to pay their respects, reflect, and connect with history in a deeply personal 

way.

Community College Bureau (CCS) personnel maintained a constant presence, providing 24-

hour security to ensure the safety of all visitors and the integrity of the memorial.  CCS 

personnel worked around the clock, reinforcing a safe and respectful environment for this 

meaningful tribute.



Los Angeles Pierce College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

445 17

MEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with Dean of Discipline: 3

➢ Meeting with VP of Admin Services: 6

➢ B safe Meeting: 2

➢ Special Events Meeting: 6

NONE REPORTED

NONE REPORTED
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The month of March was a month to honor women.  Women 

have made so many accomplishments in education, law 

enforcement, medicine, and every facet of jobs.  I want to thank 

them for all their great achievements.  Community College 

Bureau personnel were able to take part of a career day, at 

Bethune Middle School. The students were amazing and many 

want to try for a career in law enforcement later in life.

Los Angeles Southwest College

Los Angeles Southwest College is also much closer to finishing the Student Union building.  

The school continues to be one that puts community first.  
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100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

108 6

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ College Council: 1

➢ Facilities/Event Planning Meeting: 2

➢ Team Leader Meeting: 1

➢ College Commencement Planning: 1

➢ Behavioral Intervention Team (BIT): 1



18

Los Angeles Trade Tech College

Every year, March is designated to Women’s History 

Month.  The month is set aside to honor women’s 

contributions in American history.  This month Los 

Angeles Trade Tech College celebrated women in 

construction.
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100%

Top Safety & Security Concerns Reported YTD

None Reported

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

341 10

0 1 2 3 4

(blank)

Safety & Security Concerns Reported in MARMEETINGS ATTENDED BY LASD STAFF: 

➢ WEC meeting: 2

➢ LATTC Executive Team meeting: 1

➢ Commencement Committee meeting: 2

➢ LATTC/Via Care Meeting: 1

➢ BIT Team meeting: 3

➢ Senior Staff meeting: 1

NONE REPORTED



Los Angeles Valley College
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As midterms approach, March brought a variety of engaging events to campus.  The ASU 

Club Fundraiser was a lively and successful gathering that provided several Los Angeles 

Valley College clubs with an opportunity to raise funds and connect with students.  

Community College Bureau personnel were pleased to support the event and continue 

their commitment to serving the campus community.
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MEETINGS ATTENDED BY LASD STAFF:

➢ Administration meetings: 5

➢ Staff meetings: 8
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West Los Angeles College

West Los Angeles College (WLAC) celebrated Women’s History Month by honoring its 18th 

cohort of “Future History Makers.”  The event recognized the WLAC Aviation Team for their 

work in challenging gender norms within the field and hosted a special “Women of Color 

Celebrate Together” event.

CONGRATULATIONS to...

Custodial Senior Supervisor Shatovia Nettles, a recent graduate of WLAC, was honored at the 

LACCD Annual Women's History Month Tea. Ms. Shatovia is known for her determination to 

rise above her beginnings and for taking the initiative to develop herself rather than waiting for 

others to do it for her.
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(blank)

0 1 2 3 4

Safety & Security Concerns Reported in MAR

100%

Top Safety & Security Concerns Reported YTD

None Reported

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

392 5

MEETINGS ATTENDED BY LASD STAFF:

➢ College Council Meeting: 1

➢ WEC Meeting: 1

➢ Commencement Meeting: 2

➢ Senate Meeting: 1

NONE REPORTED
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