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HEAT Program Update

Welcome, Deputy Ortiz!

Hello, my name is Deputy Ortiz. | am the newly assigned

Mental Evaluation Team (MET) Deputy for the

Community Colleges Bureau (CCS). | have assumed this

position following Deputy Mangahis’ recent promotion. | ’
bring extensive training and experience in De-Escalation,
Crisis Negotiations, and Intervention Strategies, with a
strong focus in mental health. Additionally, | have
provided MET-focused training in Strategic
Communications and Use of Force updates across Los Angeles County, including sessions for
outside law enforcement agencies. In this role, | look forward to collaborating with college
administration, staff, and my partners at CCS to ensure the safety and well-being of our
campuses. My mission is not only to respond to crises but also to proactively support students
in improving their mental health and overall well-being through programs and referrals—

helping them succeed in their academic journey.



HEAT Program Update

The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it
pertains to HEAT program workload analysis in January of 2026. These are metrics specified in

“Appendix A” of the contract between LACCD and LASD.

Number of patients “Active” on HEAT caseload as of today's date:

Number of cases referred by campus BIT program or other appropriate campus administrator(s)
due to escalating behavioral health concerns:

Number of cases involving disruption to campus of classroom behavior (including online
instruction):

Number of cases involving homelessness as a factor:
Summary of cases by severity using the LA County crisis level matrix (1:4):

Number of cases involving mental illness as a factor:

Number of cases involving developmental disability as a factor:
Number of cases involving veterans with traumatic brain injury or PTSD:

Number of voluntary treatment referrals including patients with private health care committed to
care suggested or arranged by the HEAT program personnel:

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC:

Number of criminal cases averted by diversion to treatment program instead of seeking
prosecution for a chargeable public offense including cases referred to the Intake Booking
Diversion program in lieu of seeking a filing with the DA’s office:

Number of suicide prevention efforts utilizing “Caring Contacts” program

Number of formal referrals to private entities, hospitals, Department of Mental Health or
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

Number of threat assessments year to date:

17
3 from admin,
17 from BIT,
5 from Campus safety

7

6
(9) Level 3's,

4 had prior/known
diagnosis

1
1
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Training & Support Unit (TSU)

The following is a summary of the training activities conducted by the Training and Support

Unit for the month of January:

January 5, 2026: TSU assisted with the new security officer orientation.

. January 13, 2026: TSU conducted a meet and greet with Vice President Dr. Romali at Los
Angeles Harbor College (LAHC). We introduced ourselves and discussed potential future
training needs.

. January 21, 2026: TSU conducted a meet and greet with Vice President Carter at Los
Angeles City College. We introduced ourselves and discussed possible training dates and
training topics.

. January 31, 2026: TSU began training line personnel on Firearm Use of Force. Personnel

were trained at LAHC, Los Angeles Southwest College, and Los Angeles Trade-Tech

College.
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East Los Angeles College

= elac
<l EAST LOS ANGELES COLLEGE
On Saturday, January 24, 2026, East Los Angeles College (ELAC) hosted its Spring 2026
Enrollment Day at the Student Center. The event welcomed both new and returning
students, providing a supportive and engaging environment to assist with enrollment and
preparation for the upcoming semester. Faculty and staff were on hand to offer guidance,
answer questions, and ensure students had access to the resources needed for a

successful startto the term.

Throughout the day, students had the opportunity to receive personalized, in-person
assistance with the application and registration process, ask questions, and engage directly
with knowledgeable staff members from multiple departments. The event provided an
informative and stress-free experience, while fostering a sense of connection and belonging

within the campus community.

Community College Bureau personnel were present throughout the event to ensure a safe
and welcoming atmosphere for all attendees. Their presence allowed students and their

families to focus on enjoying the experience and taking the next exciting steps in their

-

educational journey.




East Los Angeles College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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Arson Vandalism
Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN
> Behavioral and intervention meeting: 2 Graffiti / Tagging Removal 1

ELAC

»  Emergency planning w/ Burnett: 1
» CCSoutstanding meeting with Interim Vandalism / Damage Repair 1
Vice President: 2

President’s expanded cabinet meeting: 0

Work Environment Committee: 0

Safety & Security Concerns Reported YTD
ELAC Southeast Planning Task Force: 1

YV V VYV V

Meetlngs w/ Dean LOpeZ: 0 M Graffiti / Tagging Removal

M Vandalism / Damage Repair




Los Angeles City College

LOS ANGELES CITY COLLEGE

=LACC

The City’s College.

Los Angeles City College (LACC) recently celebrated the grand opening of its newly renovated
Main Quad. The updated space, featuring beautiful landscaping, provides students with a

welcoming area to relax, study, and connect between classes.

In addition, LACC hosted its Spring Semester Student Enrollment Fair, which brought
hundreds of current and prospective students to campus to register for the Spring 2026
semester. Attendees received assistance with registration, had the opportunity to ask
questions, and learned more about the wide range of campus resources available to support

their success.

Community College Bureau (CCS) personnel were on-site to ensure a safe and welcoming
environment throughout the event. Their presence allowed students and families to focus on
the enrollment process while fostering positive connections with faculty, staff, and the

campus community. CCS personnelremain committed to building strong relationships and

supporting a secure learning environment for all.




Los Angeles City College

LOS ANGELES CITY COLLEGE

ﬁ L ACC ASSISTANCE MEETINGS ATTENDED BY
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January 2026 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Grand Theft
Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN

» LACC Administrative Leadership meeting: 2

»  LACC Facilities planning meeting: 2 NONE REPORTED

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Harbor College
» LAHC

LOS ANGELES
HARBOR COLLEGE

On Saturday, January 17, 2026, the Dr. Richard A. Vladovic Harbor Teacher Preparation
Academy (VHTPA) located at the Los Angeles Harbor College (LAHC) campus hosted new
student testing. During this event, Deputy Palacios met with VHTPA Principal Montoya to
discuss ongoing collaboration and strengthen partnerships. This engagement provided an
excellent opportunity to maintain a visible presence on campus while supporting students
during the testing process. Bestwishes to all the new students as they begin their

academic journey!

On Saturday, January 24, 2026, Deputy Palacios met with Dean Reid during the Super
Saturday Registration event at LAHC. The event provided incoming students with
assistance throughout the registration process and offered an excellent opportunity for
Deputy Palacios to engage with LAHC staff and students while maintaining a visible

presence on campus. Welcome to LAHC, and best wishes for a successful semester!



Los Angeles Harbor College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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LOS ANGELES
HARBOR COLLEGE

January 2026 Crime Statistics
Top Part | & Il Crime
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN
»  Safety and Security Meetings: 11
>  Event Coordination Meeting with LAHC _ NONE REPORTED

Administration: 5

»  WEC Meeting: 1
0 1 2 3 4

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Mission College

On Saturday, January 24, 2026, the campus of Los Angeles

Mission College was closed for the weekend during its

LOS ANGELES upcoming Spring semester. This date marks a key planning
MISSION
COLLEGE point in the academic calendar, occurring just after the first

weeks of Spring classes. For prospective and current
students, it serves as an important reminder that
deadlines for the upcoming Summer 2026 and Fall 2026 semesters are approaching. Students
are encouraged to use this time to check their student portal for assigned registration
appointments, finalize course selections with an academic counselor, and ensure financial aid
applications are complete to secure the best possible class schedules when enrollment

periods open in the coming weeks.




Los Angeles Mission College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN
> President’s Cabinet: 1 Access Control 2
Computer Locking 1
» President’s Standing: 1 system.
Staff Advisory
Recommended 1
» Vice President’s Standing: 1 Door / Window N
» Administrative Services Team Meeting: 1 0 1 2 3 4

Top Safety & Security Concerns Reported YTD
> BIT:3

B Access Control
H Door / Window

Staff Advisory Recommended




Los Angeles Pierce College

As winter weather sets in and the fall semester concludes,

I Iel Ce Los Angeles Pierce College (LAPC) is preparing for a busy
COI Ieee spring semester highlighted by the opening of the new Child

Development Academic Facility.

Community College Bureau (CCS) personnel were involved throughout the construction
process, working with college officials and builders to address security concerns. CCS

personnel noted their input on security camera placement.

CCS personnel conducted a final walkthrough to test access keys and familiarize themselves
with the building’s layout. With the building still unoccupied, Security Officers Acevedo and
Ramos used the opportunity to practice building-clearing procedures and become more

familiar with the new space.

With three other buildings in the construction phase, we are excited for see the growth and

additions to LAPC.




Los Angeles Pierce College
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January 2026 Crime Statistics
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JAN

» Meeting with Dean of Discipline: 2

» Meeting with VP of Admins Services: 6 Emergency Phones 1

» Bsafe Meeting: 3

» Special Events Meeting: 4 . . X ; .

Top Safety & Security Concerns Reported YTD

B Emergency Phones




Los Angeles Southwest College

January marked the start of a new year and brought a quieter campus environment due to the
winter session, resulting in fewer students in attendance. Los Angeles Southwest College
(LASC) continues to make progress on the Student Union construction project, which will
provide enhanced facilities for students once completed. Meanwhile, the two high schools

located at LASC remain active, hosting various on-campus activities throughout the month.

Community College Bureau personnel had the opportunity to engage with high school
students by giving them a tour of a patrol vehicle. The students asked numerous questions
about the Sheriff’s Department, and a few expressed interestin pursuing careers in law
enforcement. These interactions serve as a valuable way to build positive relationships and

inspire the next generation of public safety professionals.




Los Angeles Southwest College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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January 2026 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported
N

Burglary Petty Theft

Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JAN

» Team Leader Meetings: 2
NONE REPORTED

» LASC Facilities Meeting: 3

» BehavioralIntervention Team (BIT): 1

Top Safety & Security Concerns Reported YTD

= NONE REPORTED




Los Angeles Trade Tech College

OnJanuary 22, 2026, Los Angeles Trade Technical

LAT

LOS ANGELES TRADE-TECHNICAL COLLEGE “United We Stand.” The event featured three candidates

College hosted a gubernatorial candidate forum titled

campaigning for California Governor: former U.S.
Congressman Xavier Becerra, former Los Angeles Mayor
Antonio Villaraigosa, and former State Controller Betty
Yee. Each candidate addressed key issues, including
immigration rights and healthcare access for all, sharing

their perspectives and proposed policies with attendees.
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Los Angeles Trade Tech College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
LOS ANGELES TRADE-TECHNICAL COLLEGE 3 6 8 5

January 2026 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

0
Grand Theft Petty Theft Disorderly Conduct
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN
»  Executive Team Meeting: 1 I
Commencement Committee Meeting: 2 NONE REPORTED

BIT Meeting: 1

vV V VYV

Emergency Preparedness Meeting: 1

Top Safety & Security Concerns Reported YTD

M None Reported




Los Angeles Valley College

NG

LOS ANGELES
VALLEY COLLEGE

Good Times
Farmers Markel

Fresh produce, delicious foods, handcrafted

goods, & live music

In January, Los Angeles Valley College (LAVC)
students remained focused during the winter
semester. The campus continues to serve as a
vibrant hub for the community, with the popular
Farmers Market remaining a favorite attraction. Open
every Sunday from 9:00 a.m. to 2:00 p.m., the market
offers fresh produce and local goods, fostering a

welcoming environment for students and community

.2/l members alike.

5800 Fulton Avenue,
Valley Glen CA 91401
Corner of: Burbank & Fulton Ave

Every Sunday
9am-2pm




Los Angeles Valley College

‘ ASSISTANCE MEETINGS ATTENDED BY
-~ LASD STAFF
AR
LOS ANGELES 21 5 1 2

VALLEY COLLEGE

January 2026 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

2
| . .
0

Grand Theft Petty Theft Vandalism Felonies, Misdemeanor,
Miscellaneous Miscellaneous
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JAN

» Administration meetings: 6

Access Control

>  Staff meetings: 6
0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Access Control




West Los Angeles College

West Los Angeles College (WLAC) has officially launched its new Licensed Vocational Nurse
(LVN) Certificate Program, recently approved by the California Board of Vocational Nursing and
Psychiatric Technicians (BVNPT). This program is designed to prepare students for licensure
and provide them with the skills needed to enter the growing, demanding, and vital field of

vocational nursing.

Additionally, after more than nine years of dedicated service as President of WLAC, Dr. James
M. Limbaugh has announced his retirement. Stepping into the role of Interim Presidentis Dr.
Matthew Jordan, who previously served as Vice President of Academic Affairs at Los Angeles
Valley College. WLAC looks forward to continuing its commitment to academic excellence

under Dr. Jordan’s leadership.




West Los Angeles College

V\ ! ASSISTANCE MEETINGS ATTENDED BY
/ LASD STAFF
OSL

January 2026 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Sex Offenses, Misdemeanors Weapon Laws

Crime Type

Safety & Security Concerns Reported in JAN
MEETINGS ATTENDED BY LASD STAFF:

» College Admin Meeting: 1
NONE REPORTED

» Team Leader Meeting: 2

Top Safety & Security Concerns Reported YTD

H None Reported
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