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The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it 
pertains to HEAT program workload analysis in December of 2025. These are metrics specified in 
“Appendix A” of the contract between LACCD and LASD.  

HEAT Program Update
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Number of patients “Active” on HEAT caseload as of today's date: 6

Number of cases referred by campus BIT program or other appropriate campus administrator(s) 
due to escalating behavioral health concerns: 

1 from admin, 

14 from BIT, 

0 from Campus safety

Number of cases involving disruption to campus of classroom behavior (including online 
instruction):

3

Number of cases involving homelessness as a factor: 1

Summary of cases by severity using the LA County crisis level matrix (1:4): (6) Level 3's,                    

Number of cases involving mental illness as a factor: 2 had prior/known 
diagnosis

Number of cases involving developmental disability as a factor: 0

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 
care suggested or arranged by the HEAT program personnel:

0

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 2

Number of criminal cases averted by diversion to treatment program instead of seeking 
prosecution for a chargeable public offense including cases referred to the Intake Booking 

Diversion program in lieu of seeking a filing with the DA’s office:

0

Number of suicide prevention efforts utilizing “Caring Contacts” program 4

Number of formal referrals to private entities, hospitals, Department of Mental Health or 
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

0

Number of threat assessments year to date: 0



Training & Support Unit (TSU)
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The following is a summary of the training activities conducted by the Training and Support 

Unit for the month of December:

• December 07, 2025:  TSU assisted Los Angeles Pierce College with the 22nd Annual 

Motor 4 Toys Charity Car Show.

• December 09, 2025: TSU conducted Critical Incident/Less-Lethal Training at Los Angeles 

City College (LACC) and Los Angeles Harbor College.

• December 10, 2025: TSU conducted Critical Incident/Less-Lethal Training at LACC.

• December 13, 2025: TSU assisted with Mayor Karen Bass’ re-election event at Los 

Angeles Trade Tech College.

• December 17, 2025: TSU attended Coffee with a Cop at Los Angeles Southwest College.
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East Los Angeles College

On Sunday, December 7, 2025, East Los Angeles College hosted the 94th Annual 

Guadalupe Procession.  The Guadalupe Procession is a significant cultural and religious 

event honoring Our Lady of Guadalupe, featuring vibrant Aztec dancers, decorated floats, 

mariachis, and community participation.  The procession began at Our Lady of Solitude 

Parish and ended at the ELAC Weingart Stadium with a mass.  The event attracts 

thousands of participants each year.     

Community College Bureau personnel provided security services to help ensure the 

safety of all attendees throughout the event.  



East Los Angeles College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

174 9

MEETINGS ATTENDED BY LASD STAFF:

➢ Behavioral and intervention meeting: 1

➢ Emergency planning w/ Burnett: 1

➢ CCS outstanding meeting with Interim 

Vice President: 2

➢ President’s expanded cabinet meeting: 1

➢ Work Environment Committee: 1

➢ ELAC Southeast Planning Task Force: 1

➢ Meetings w/ Dean Lopez: 2

NONE REPORTED
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On December 16, 2025,  LACC’s Extended 

Opportunity Programs and Services (EOPS) hosted a 

community toy drive.  Families in attendance enjoyed 

a meal, and children received gifts.  LACC staff and 

Community College Bureau personnel were present 

to support the event.

Los Angeles City College



Los Angeles City College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

231 3

MEETINGS ATTENDED BY LASD STAFF:

➢ LACC WEC meeting: 1

➢ LACC Administrative Leadership meeting: 1

➢ LACC Facilities planning meeting: 1



10

Los Angeles Harbor College

IT’S THAT TIME AGAIN FOR PUPPIES! On December 3rd, 2025, LAHC Associated Student 

Organization (ASO) hosted “Puppy Mental Health Day” for our LAHC Students who were 

getting ready for their finals.  It was of great help!  Great job everyone! 

Deputy Gil wanted to increase visibility and engage more 

with our LAHC Campus Community. He set up post in the 

middle of campus to increase interaction with our 

campus community! Way to serve SIR! 
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NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Safety and Security Meetings: 6

➢ Event Coordination Meeting with LAHC 
Administration: 4

➢ WEC Meeting: 1

➢ Bit Meeting: 3

NONE REPORTED



12

Los Angeles Mission College

The Los Angeles Mission College (LAMC) Christmas Party of 2025 was a vibrant 

celebration of community and shared joy.  The campus came alive with festive 

decorations, the sounds of mariachi music and holiday classics, and the inviting aroma of 

traditional ponche navideño.  Adding a meaningful dimension of partnership, Community 

College Bureau personnel joined as active participants in the festivities.  Everyone 

gathered for a potluck feast that showcased the rich cultural diversity of the community, 

featuring beloved dishes such as tamales and buñuelos.  This joyful event underscored 

the LAMC’s role as a cornerstone of the community, where the holiday spirit fosters 

connection, generosity, and a true sense of belonging for all.



Los Angeles Mission College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

137 7

MEETINGS ATTENDED BY LASD STAFF:

➢ President’s Cabinet: 1

➢ President’s Standing: 2

➢ Vice President’s Standing: 1

➢ Administrative Services Team Meeting: 1

➢ BIT: 2

NONE REPORTED
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Los Angeles Pierce College

December is always a season of joy at Los Angeles Pierce College, and this year was no 

exception as the campus proudly hosted the “Motor 4 Toys 2025” event, marking the 23rd 

anniversary of this remarkable event.  What began as a small charitable car gathering has 

grown into one of the largest toy drives in the region, and this year’s turnout exceeded all 

expectations.  With more than 500 bicycles donated and over 60,000 toys collected, the 

generosity displayed was truly extraordinary.  Families, volunteers, and car enthusiasts filled 

the campus, creating a festive and welcoming atmosphere throughout the day.

Several units were on scene to support the event, including the Mounted Posse, Aero Bureau, 

and Recruitment, along with Captain Renteria and his Operations staff.  Community College 

personnel assisted with toy distribution, engaged with community members, and ensured 

public safety.  Community College Bureau personnel also provided traffic control and crowd 

management, helping the event run smoothly while safeguarding the surrounding 

community.

A highlight of the day was the Aero Bureau helicopter landing on campus, drawing large 

crowds and adding an unforgettable element of excitement to the celebration.
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Los Angeles Pierce College



Los Angeles Pierce College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

448 20

MEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with Dean of Discipline: 4

➢ Meeting with VP of Admins Services: 5

➢ Bsafe Meeting: 3

➢ Meeting with Plant Facility Manager: 2

NONE REPORTED

NONE REPORTED
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The month of December is one in which faculty and students 

are preparing for the end of the Fall semester.  This means 

lots of test preparation for the staff and lots of test taking for 

the students.  It’s also a time to prepare for the holidays.  

Los Angeles Southwest College hosted a food give-away on 

Wednesday, December 17, 2025.  

Community College Bureau also hosted a “Coffee-With-a-

Cop” on the same day.  The event was a huge success as 

approximately 300 people showed up.  We received many 

questions about the Department, with a few people wanting 

to join LASD.  The star of the event was definitely “Buck the 

K-9”.  Happy Holidays everyone!

Los Angeles Southwest College
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100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

113 7

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ LASC Events Planning Meetings: 3

➢ College Council Meeting: 1

➢ LASC Food Distribution Meeting: 1

➢ Stella High School Security Meeting: 1

➢ PM Shift Briefing: 1 



19

Los Angeles Trade Tech College

On December 12, 2025, graduates of Los Angeles Trade 

Technical College’s Fashion Design program presented their 

finest work at the prestigious Gold Thimble Fashion Show.  

The event featured an impressive array of designs across six 

categories, including the evening’s theme: Giorgio Armani. 

This showcase highlighted the creativity, craftsmanship, and 

innovation of the program’s talented graduates, reaffirming 

LATTC’s reputation as a leader in fashion education.
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➢ Safety Committee Meeting: 1
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Los Angeles Valley College
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December marks the close of an incredible year at 

Los Angeles Valley College.  Community College 

Bureau personnel remain committed to serving and 

protecting the campus community, and we look 

forward to another year of partnership and safety. 

Wishing everyone a Happy New Year!
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➢ Administration meetings: 3
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West Los Angeles College

On December 16, 2025, West Los Angeles College celebrated Dr. Limbaugh’s final day on 

campus with a vibrant, standing-room-only event.  Faculty, staff, and student 

representatives gathered to honor his remarkable tenure and extend best wishes for his 

future endeavors.

Dr. Limbaugh leaves an extraordinary legacy as the longest-serving president in the college’s 

history.  Under his leadership, West launched two successful baccalaureate degree 

programs, earned recognition as an Aspen Institute Top 150 college, established a nationally 

acclaimed Center for Climate Change Education, integrated a comprehensive basic needs 

center into the campus core, opened two new educational facilities, and implemented a 

transformative campus plan—highlighted by the new Heldman Center as the centerpiece of 

a reimagined physical environment.

Community College Bureau personnel would like to extend heartfelt wishes for peace and 

happiness to all.  May you enjoy a joyful holiday season.
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