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HEAT Program Update

The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it
pertains to HEAT program workload analysis in November of 2025. These are metrics specified in

“Appendix A” of the contract between LACCD and LASD.

Number of patients “Active” on HEAT caseload as of today's date:

Number of cases referred by campus BIT program or other appropriate campus administrator(s)
due to escalating behavioral health concerns:

Number of cases involving disruption to campus of classroom behavior (including online
instruction):

Number of cases involving homelessness as a factor:
Summary of cases by severity using the LA County crisis level matrix (1:4):

Number of cases involving mental illness as a factor:

Number of cases involving developmental disability as a factor:
Number of cases involving veterans with traumatic brain injury or PTSD:

Number of voluntary treatment referrals including patients with private health care committed to
care suggested or arranged by the HEAT program personnel:

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC:

Number of criminal cases averted by diversion to treatment program instead of seeking
prosecution for a chargeable public offense including cases referred to the Intake Booking
Diversion program in lieu of seeking a filing with the DA’s office:

Number of suicide prevention efforts utilizing “Caring Contacts” program

Number of formal referrals to private entities, hospitals, Department of Mental Health or
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

Number of threat assessments year to date:

5
2 from admin,
34 from BIT,
2 from Campus safety

1

0
(5) Level 3's,

4 had prior/known
diagnosis

0
0

MENTAT
XXEVALUATION TEAM




Training & Support Unit (TSU)

The following is a summary of the training activities conducted by the Training and Support

Unit for the month of November:

. November 06, 2025 - TSU assisted Deputy Jeremy Mangahis at Los Angeles Mission
College (LAMC) with training for administrative staff on Campus Protocols and BIT
referrals.

o November 17, 2025 - TSU assisted with an operation at the West Los Angeles College
(WLAC) offsite location, clearing buildings of any homeless individuals or hazardous
items.

. November 17, 2025 - TSU conducted Use of Force Documentation training at Los
Angeles City College and Los Angeles Southwest College.

. November 19, 2025 - TSU conducted Use of Force Documentation training at Los
Angeles Trade Tech College, Los Angeles Southwest College, East Los Angeles College,
Los Angeles Harbor College, and WLAC.

. November 19, 2025 - TSU assisted with the Coffee With a Cop event at LAMC.
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East Los Angeles College

= elac

EAST LOS ANGELES COLLEGE

On November 20, 2025, the Los Angeles County Sheriff’s Department Community College
Bureau (CCS) provided a presentation for the East Los Angeles College Nursing Program
during their “Welcome Day” event. CCS personnel engaged with students, shared
valuable information about public safety, and supported ELAC’s efforts to welcome

incoming nursing students.

CCS personnel joined staff from the Child Development Center for an early Thanksgiving
celebration. The event fostered stronger community partnerships and recognized the

commitment of the staff who support children and families throughout the year.



East Los Angeles College
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LASD STAFF
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Burglary Disorderly Conduct Vandalism
Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in NOV
> Behavioral and intervention meeting: 2 Vandalism / Damage Repair 1
»  Emergency planning w/ Burnett: 2 §

» CCSoutstanding meeting with Interim CCTV Cameras 1
Vice President: 1

President’s expanded cabinet meeting: 1

Work Environment Committee: 1

Safety & Security Concerns Reported YTD

Team Leader Meeting: 1 B CCTV Cameras
9% 10%

YV V VYV V

ELAC Southeast Planning Task Force: 1

M Vandalism / Damage Repair

9% 9%

9% = Staff Advisory Recommended
9% / Parking - Signage

B Access Control




Los Angeles City College

LOS ANGELES CITY COLLEGE
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The City’s College.

On November 4, 2025, Los Angeles City College (LACC) hosted a Responding to Dangerous,
Disruptive, and Distressed Behaviors training for all LACCD employees. Personnel from the
Community College Bureau also participated. The sessions were led by Instructor Tim
Cason of the National Association of Behavioral Intervention and Threat Assessment
(NABITA). The first session took place in Holmes Hall from 9:00 a.m. to 12:00 p.m., followed

by a second session in the Student Services EOPS from 1:00 p.m. to 4:00 p.m.

On November 6, 2025, LACC continued its commitment to community support by hosting its
weekly food drive. The initiative provided a variety of food items to students and community

members in need, reinforcing the College’s dedication to service and outreach.




Los Angeles City College

LOS ANGELES CITY COLLEGE
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November 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Grand Theft Non-Aggravated Assaults

Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in NOV

» LACCWEC meeting: 1

» LACC Administrative Leadership meeting: 2 NONE REPORTED

»  LACC Facilities planning meeting: 1

»  LACC Senior Executive team meeting: 1 0 1 2 3

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Harbor College

LOS ANGELES
HARBOR COLLEGE

On November 12, 2025, the Los Angeles Harbor College (LAHC) Veterans Resource Center
hosted a Veterans Day recognition event, providing pizza to students and community
members. The gathering honored Veterans and acknowledged their sacrifices in

safeguarding our safety and freedom.

That same day, LAHC partnered with Los Angeles County Supervisor Janice Hahn to organize
a large-scale food distribution event. Through this collaboration, approximately 2,500
families from Wilmington, Carson, Torrance, Lomita, Palos Verdes, and Long Beach received
essential food support. The success of the initiative was made possible by the dedication of
LAHC students, faculty, and staff, whose volunteer efforts exemplify the College’s

commitment to serving the community during challenging times.

LAHC President Dr. Dorado is seen leading the LA County Board of Supervisor Janice Hahn serving boxes.
way, directing traffic and greeting our

communities! Thank you, Sir!



Los Angeles Harbor College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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LOS ANGELES
HARBOR COLLEGE

November 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Burglary

Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in NOV
»  Safety and Security Meetings: 11

»  Event Coordination Meeting with LAHC NONE REPORTED |
Administration: 6 {
»  Fencing Project Meeting: 1
0 1 2 3 4

»  WEC Meeting: 1
Safety & Security Concerns Reported YTD
»  BIT Meeting: 4

B NONE REPORTED




Los Angeles Mission College
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LOS ANGELES
MISSION
COLLEGE

On November 15, 2025, Los Angeles Mission College (LAMC) hosted its annual Fiesta del Valle.
The celebration featured mariachi performances, folklérico dancers, food vendors, and family-
friendly activities that brought the campus to life. In addition to the cultural festivities,
attendees had the opportunity to learn about academic programs and campus resources,
underscoring LAMC’s commitment to cultural enrichment and community outreach.

On November 19, 2025, LAMC partnered with the Community College Bureau to host a Coffee
with a Deputy event. This informal gathering provided students, faculty, and staff with the
chance to meet deputies, ask safety-related questions, and build positive connections. The
event advanced LAMC’s ongoing efforts to strengthen campus safety, trust, and community
engagement.

On November 22, 2025, LAMC organized a Thanksgiving Turkey Drive for pre-registered
community members. Supported by the office of U.S. Senator Caroline Menjivar, the initiative
provided hundreds of families with holiday turkeys. College staff, volunteers, and the Senator’s

team collaborated to ensure a smooth distribution, highlighting a shared dedication to

supporting local families during the holiday season.




Los Angeles Mission College
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November 2025 Crime Statistics
Top Part | & Il Crime
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Disorderly Conduct
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in NOV
Student Advisory ]
» President’s Cabinet: 1 Recommended
Staff Advisory ;

» President’s Standing: 2 Recommended

Station phone line

. 1
issues

» Vice President’s Standing: 2
0 1 2 3 4
> Emergency Planning Meeting: 1 Top Safety & Security Concerns Reported YTD

» Administrative Services Team Meeting: 1

> BIT: 2

M Staff Advisory Recommended

B Student Advisory Recommended




Los Angeles Pierce College
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Los Angeles Pierce College (LAPC) encompasses 426 acres, making it one of the largest and
most distinctive community college campuses in California. LAPC preserves a countryside
atmosphere with its working farm, home to cattle, sheep, goats, and poultry. This unique
resource supports the institution’s agricultural and veterinary programs, offering students
hands-on experience in a dynamic learning environment.

LAPC is home to more than 2,200 trees, thousands of roses, and a 1.9-acre botanical garden,
providing abundant open space for students to study and relax. This unique combination of
classrooms, farmland, and expansive green areas fosters a distinctive rural-meets-suburban
atmosphere, setting LAPC apart from most urban colleges.

Campus safety is overseen by the Community College Bureau, whose personnel manage both
traditional calls and the distinctive challenges of LAPC’s environment. Their responsibilities
range from securing escaped cattle to assisting with newborn goats and respondingto local

wildlife that frequently appears on campus. Public safety at LAPC extends beyond students

and staff, encompassing the farm animals that are integral to LAPC’s identity.




Los Angeles Pierce College
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November 2025 Crime Statistics
Top Part | & Il Crime
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Grand Theft Auto
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in NOV
» Meeting with Dean of Discipline: 5
» Meeting with VP of Admins Services: 4 NONE REPORTED I
» Bsafe Meeting: 3
» Dean of Student Services: 3
0 1 2 3 4
» Athletic Director: 2 Top Safety & Security Concerns Reported YTD

» Construction Sites: 3

B Door / Window
M Lighting

m Staff Advisory Recommended




Los Angeles Southwest College

Throughout November, Los Angeles Southwest College (LASC)
hosted a variety of special events that brought energy and
engagement to the campus. The month began with the Southern
California Cheer Competition on November 2"9, followed by the
CIF Women’s Volleyball Championships on November 7. On
November 8%, the LASC football team celebrated its
homecoming, while the men’s and women’s basketball teams
held tournaments on November 12t and 15%™, respectively.

On November 29t™, LASC hosted the CIF City Section Football
Championships, drawing approximately 5,000 fans throughout
the day. The College also organized a holiday food giveaway,
further demonstrating its commitment to serving the
community.

In addition to athletic and community events, LASC was the site
of specialized training on November 11%, when the Los Angeles
County Sheriff’s Department conducted Arson/Explosives (AED)
and canine (K9) exercises with participation from multiple
outside policing agencies. Hosting such events reflects LASC’s
ongoing role as both an educational institution and a valued

community partner.



Los Angeles Southwest College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
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November 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Petty Theft Sex Offenses, Misdemeanors
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in NOV
» LASC Events Planning Meetings: 4
NONE REPORTED I
» College Council Meeting: 1 )
» Work Environment Committee Meeting: 1 o . , ; y

» Behavioral Intervention Team Meeting: 1

Top Safety & Security Concerns Reported YTD

= NONE REPORTED




Los Angeles Trade Tech College

LOS ANGELES TRADE-TECHNICAL COLLEGE

On November 15, 2025, the LATTC Foundation hosted the 2025 UCLA Memorial Event. The
memorial was held to honor former UCLA Director of WorkSource Development, Kent
Wong. Kent Wong was the director of the UCLA Labor Center from 1991-2023 and a
Professor of Labor Studies and Asian American studies. Unfortunately, he passed away on
October 8, 2025, at the age of 69. An esteemed community leader, Mr. Wong was
renowned across Los Angeles and the nation for his labor and immigrant rights advocacy.
Guest speakers included Kent Wong's two sons as well as City of Los Angeles Mayor Karen

Bass.




Los Angeles Trade Tech College

ASSISTANCE MEETINGS ATTENDED BY
LASD STAFF
LOS ANGELES TRADE-TECHNICAL COLLEGE 3 6 0 5

November 2025 Crime Statistics
Top Part | & Il Crime
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MEETINGS ATTENDED BY LASD STAFF: Safoty & Security Concoms Reportad In NOV
»  WEC Meeting: 1 I
NONE REPORTED
» Commencement Committee Meeting: 1 |
»  BIT Meetings: 2
0 1 2 3 4

»  Meeting with President and VP regarding

bomb threat: 1

Top Safety & Security Concerns Reported YTD

B CCTV Cameras




Los Angeles Valley College
2

LOS ANGELES
VALLEY COLLEGE

On November 25, 2025, Los Angeles Valley College (LAVC) hosted Club Day on campus.
The event provided an opportunity for LAVC’s many diverse student organizations to
share information with interested students. The lively atmosphere featured music and

interactive activities, creating a festive environment that highlighted the vibrancy of

campus life.

N

g L

LA

LOS ANGELES VALLEY COLLEGE ]

' -l i

4.__.4_ 2

= .)

2 W=

| l I amefTechni(aiidu(ation Career Transfer Center g
!'I [

b




Los Angeles Valley College
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LOS ANGELES
VALLEY COLLEGE

ASSISTANCE MEETINGS ATTENDED BY

LASD STAFF
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November 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Grand Theft

Crime Type

MEETINGS ATTENDED BY LASD STAFF:

» Administration meetings: 5

>  Staff meetings: 12

Safety & Security Concerns Reported in NOV

Alarm - Fire Protection System(s)

Door / Window

CCTV Cameras

0 05 1 15 2 25 3 35 4

Top Safety & Security Concerns Reported YTD

B Access Control - Electronic

B Access Control - Keyed &

Combo Locks
B Alarm - Fire Protection

System(s)
CCTV Cameras

B Door / Window
M Facility Repair / Maintenance
Request

M Gate / Fencing

M Golf Cart(s)

M Graffiti / Tagging Removal



West Los Angeles College
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In 2025, the West Los Angeles College (WLAC) football team reached a historic milestone by
hosting the Beach Bowl on November 229, where they faced Grossmont College. This marked
WLAC'’s first postseason appearance since 2004. Under the leadership of second-year Head
Coach Eric Scott, the Wildcats concluded the regular season with a 7-3 overall record, finishing

third in the American Pacific League with a 3-2 conference record.

Community College Bureau (CCS) was tasked with ensuring a safe environment for all
attendees during the event. CCS personnel proudly extend their congratulations to the
Wildcats football team for an outstanding season and a remarkable achievementin the

WLAC'’s athletic history.

SOUTHERN CALIFORNIA FOOTBALL ASSOCIATION

SATURDAY, NOVEMBER 22 1 1:00 PM
HOSTED BY WEST LOS ANGELES COLLEGE




West Los Angeles College
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November 2025 Crime Statistics
Top Part | & Il Crime

NONE REPORTED I

Ay

GRAND TOTAL

Number of Crimes Reported

Crime Type

Safety & Security Concerns Reported in NOV
MEETINGS ATTENDED BY LASD STAFF:

» College Council Meeting: 1
NONE REPORTED

» Meeting with Dean Chavarry: 1

Top Safety & Security Concerns Reported YTD

B CCTV Cameras

M Emergency Blue
Phones

M Lighting

Water Leak
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