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The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it 
pertains to HEAT program workload analysis in September of 2025. These are metrics specified in 
“Appendix A” of the contract between LACCD and LASD.  

HEAT Program Update
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Number of patients “Active” on HEAT caseload as of today's date: 17

Number of cases referred by campus BIT program or other appropriate campus administrator(s) 
due to escalating behavioral health concerns: 

3 from admin, 

58 from BIT, 

3 from Campus safety

Number of cases involving disruption to campus of classroom behavior (including online 
instruction):

7

Number of cases involving homelessness as a factor: 0

Summary of cases by severity using the LA County crisis level matrix (1:4): (17) Level 3's,                    

Number of cases involving mental illness as a factor: 10 had prior/known 
diagnosis

Number of cases involving developmental disability as a factor: 0

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 
care suggested or arranged by the HEAT program personnel:

0

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 2

Number of criminal cases averted by diversion to treatment program instead of seeking 
prosecution for a chargeable public offense including cases referred to the Intake Booking 

Diversion program in lieu of seeking a filing with the DA’s office:

0

Number of suicide prevention efforts utilizing “Caring Contacts” program 3

Number of formal referrals to private entities, hospitals, Department of Mental Health or 
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

0

Number of threat assessments year to date: 1



Training & Support Unit (TSU)
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The following is a summary of the training activities conducted by the Training and Support 

Unit for the month of September:

• September 2, 2025, thru September 4, 2025 – TSU provided additional support, and 
increased visibility to all nine campuses for the first week of the fall semester.

• September 9, 2025, thru September 15, 2025 – Conducted Incident Command Center (ICC) 
tabletop exercises at Los Angeles Trade Tech College (LATTC).

• September 9, 2025 – Attended Lunch With a Cop at LATTC. 
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East Los Angeles College

The presence of CCS personnel not only offered valuable guidance but also helped students 

feel safe and supported as they transitioned into the new school year.  By distributing materials 

and engaging directly with students, the CCS personnel built friendly connections that 

reinforced their roles as both protectors and be approachable on campus.

Additionally, representatives from the Los Angeles County Sheriff's Department Recruitment 

team were on hand.  They provided students with information about career paths in law 

enforcement, entry requirements, and the application process.  This gave interested students 

the opportunity to learn more about how they can serve their communities through public 

safety.                                                                                                          

During the first week of the semester at East Los 

Angeles College, Community College Bureau (CCS) 

personnel collaborated with the campus staff to 

welcome students and provide support.  They set up 

information tables where students could stop by, ask 

questions, and pick up pamphlets containing 

essential resources for navigating campus life.



East Los Angeles College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

188 16

MEETINGS ATTENDED BY LASD STAFF:

➢ Behavioral and intervention meeting: 2
➢ Emergency planning w/ Burnett: 2
➢ CCS outstanding meeting with Interim 

Vice President: 1
➢ Discipline meetings with Dean of 

Discipline Dr. Lopez: 9
➢ President’s expanded cabinet meeting: 1
➢ Work Environment Committee: 1
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Los Angeles City College (LACC) hosted the 25th Annual Student Club Fair.  LACC college clubs 

set up tables to recruit new members and showcase their activities.  Community College 

Bureau personnel were on hand to ensure the campus remained safe and secure throughout 

the event.

Los Angeles City College



Los Angeles City College
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321 1

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Meetings with President and VP: 1
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Los Angeles Harbor College
On September 9, 2025, Los Angeles Harbor College 

(LAHC) held a transfer event where numerous 

universities participated to assist our students. We had a 

great turnout! Good luck to all our students!

(Left to Right) LAHC President Dr. Dorado, 

LAHC VP Baez, Security Officer Reynoso, 

LAHC VP Dr. Hernandez, Deputy Gil 

Velazquez, and amazing LAHC Staff took a 

group photo! Great Job Everyone!

Welcome back AL-Impics! This event consists of groups throughout the Los Angeles County 

who compete in Olympic style events in support of individuals recovering from chemical 

dependency and alcoholism.  Everyone had a great time!  Hope to see everyone next year!

Security Officer Reynoso is seen 

patrolling this event. 

(Left to Right) Deputy Carrillo, Deputy 

Mangahis, and Deputy Yang are seen patrolling 

this event to ensure it is safe! Thank you! 
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

241 25

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Safety and Security Meetings: 16

➢ Event Coordination Meeting with LAHC 
Administration: 4

➢ Fencing Project Meeting: 1

➢ WEC Meeting: 1

➢ BIT Meeting: 3
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Los Angeles Mission College

Attendees had the chance to connect with representatives from California State Universities 

(CSUs), University of California (UC) campuses, private universities, the U.S. Army, and Los 

Angeles Community Colleges. The event also featured workshops for students and families, 

covering topics such as: 

- How to Pay for College: Financial Aid and Scholarships 

- Navigating Admissions for 2-Year and 4-Year Colleges 

- CSU, UC, and Common Applications 

- Career Readiness with Community College 

On September 20, 2025, the Los Angeles Mission College 

hosted the San Fernando Valley Goes to College event.  This 

event is designed for students in the northern LAUSD region 

to explore their path to higher education.  Acting as a one-

stop shop for everything related to life after high school, the 

fair empowers students and families with information, 

direct access to admissions representatives, and practical 

tools to navigate the complex journey to college and career 

training.



Los Angeles Mission College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

145 10

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ President’s Cabinet: 1

➢ President’s Standing: 3

➢ Vince President’s Standing: 1

➢ BIT: 4

➢ Administrative Services Team Meeting: 1
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Los Angeles Pierce College

New Cross Country Course Keeps Tradition Alive at Pierce College 

As summer comes to an end and fall begins, Los Angeles Pierce College (LAPC) is once again 

excited to welcome a new semester and the start of the Cross Country season.  What could 

have been a lost tradition was preserved thanks to the dedication and teamwork of LAPC’s staff 

and administrators, who created a brand-new course after construction closed the historic 

“Hill” route.

For decades, the LAPC Cross Country course has been a cornerstone for student-athletes 

across Southern California. Many schools use the campus for training, and it hosts league 

meets as well as the CIF Championships.  With construction threatening to disrupt the venue 

this year, college officials quickly stepped in to reimagine the course and ensure the season 

could continue.

The Los Angeles County Sheriff’s Department Community College Bureau (CCS) plays a crucial 

role in ensuring the success of these large-scale events.  CCS personnel assist with traffic 

control to keep athletes, families, and spectators safe as they arrive on campus. On race days, 

CCS personnel remain on-site alongside EMTs to respond to emergencies, handling everything 

from minor injuries to coordinating ambulance transport when necessary.



Los Angeles Pierce College

15

28%

43%

29%

Top Safety & Security Concerns Reported YTD

Door / Window

Lighting

Staff Advisory Recommended

(blank)

0 1 2 3 4

Safety and Security Forms Submitted in SEPT

0

1

2

Vehicle / Boat Laws VandalismN
u

m
b

er
 o

f 
C

ri
m

es
 R

ep
o

rt
ed

Crime Type

September 2025 Crime Statistics
Top Part I & II Crime 

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

446 22

MEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with VP of Admin Services: 8

➢ Meeting with Dean of Discipline: 4

➢ Meeting with President : 2

➢ Bsafe Meeting: 4

➢ Pierce College Counsel: 1

➢ WEC: 1

➢ Emergency Prep Meeting: 2

NONE REPORTED



16

The month of September saw the beginning of the Fall 

semester at Los Angeles Southwest College (LASC), as well 

as the other eight community colleges in the LACCD 

district.  Welcome week was a huge success with 

hundreds of new students showing up to start the new 

academic year.  LASC also hosted football games for their 

own college team as well as Serra High School, King Drew 

High School and Stella High School.  This first month has 

been very busy.  LASC continues to be a school that is 

there for the community.  Go Cougars!!!

Los Angeles Southwest College
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(blank)
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Safety and Security Forms Submitted in SEPT

100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

134 9

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ LASC College Council Meeting: 1

➢ LASC Football Meeting: 1

➢ LASC Events Planning Meetings: 4

➢ FIFA World Cup/MTA Meeting: 1

➢ Behavioral Intervention Team (BIT) Meeting: 1

➢ LASC Work Environment Committee Meeting: 

1

NONE REPORTED
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Los Angeles Trade Tech College

On September 24, 2025, the Associated Student 

Organization (ASO) at LATTC hosted a “Lunch With a 

Cop” event. The event featured LATTC's assigned 

Community College Bureau personnel, along with 

Deputy Mimms and Deputy Branch from Recruitment, 

as well as Deputy Meyers from the County K-9 Unit, 

who brought his K-9 partner, Buck. Approximately 100 

students and faculty members attended.  The 

highlights of the event included food, a meet-and-greet, 

and a Q&A session.
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100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

444 6

0 1 2 3 4

(blank)

Safety & Security Concerns Reported in SEPTMEETINGS ATTENDED BY LASD STAFF:

➢ WEC meeting: 1

➢ BIT meeting: 1

➢ Left Coast Forum event meeting: 1

➢ Commencement Committee meeting: 1

➢ BIT Meeting: 1

➢ LATTC Executive Team meeting: 1

NONE REPORTED



Los Angeles Valley College
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September started with the excitement of the start of Fall 

Semester. Los Angeles Valley College was busy with 

students registering for class and opening week festivities. 

LASD recruitment attended the first day of the semester and 

provided information and resources for students interested 

in job opportunities within LASD.  Community College 

Bureau personnel are proud to serve the students, faculty, 

and LAVC .
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MEETINGS ATTENDED BY LASD STAFF:

➢ Administration meetings: 5

➢ Staff meetings: 14
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West Los Angeles College

On Tuesday, September 16, 2025, West Los Angeles 

College hosted its Annual College and Career Fair.  The fair 

included representatives from Cal States, UC’s, and various 

private universities. Over 3,000 attendees, including LAUSD 

students, faculty, and community members, were present 

at the event. It allowed them to discover options for 

pursuing higher education and future careers.

Displayed below are Community College Bureau personnel preparing for the Annual College 

and Career Fair.  Security Officer Salazar is ensuring that our fleet of vehicles is in excellent 

condition.  Deputy Gautt and Security Officer Ocampo are engaged in the Duck Fishing game.
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Lighting
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CCTV Cameras

Emergency Blue
Phones
Lighting

Water Leak

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

361 4

MEETINGS ATTENDED BY LASD STAFF:

➢ BIT Meeting: 1

➢ Staff Meeting regarding cameras on 

campus: 1

➢ College Senate Meeting: 1

➢ Update to Autism Class: 1

NONE REPORTED
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