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The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it 
pertains to HEAT program workload analysis in August of 2025. These are metrics specified in 
“Appendix A” of the contract between LACCD and LASD.  

HEAT Program Update
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Number of patients “Active” on HEAT caseload as of today's date: 6

Number of cases referred by campus BIT program or other appropriate campus administrator(s) 
due to escalating behavioral health concerns: 

4 from admin, 

24 from BIT, 

1 from Campus safety

Number of cases involving disruption to campus of classroom behavior (including online 
instruction):

1

Number of cases involving homelessness as a factor: 0

Summary of cases by severity using the LA County crisis level matrix (1:4): (6) Level 3's,                    

Number of cases involving mental illness as a factor: 3 had prior/known 
diagnosis

Number of cases involving developmental disability as a factor: 1

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 
care suggested or arranged by the HEAT program personnel:

1

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 1

Number of criminal cases averted by diversion to treatment program instead of seeking 
prosecution for a chargeable public offense including cases referred to the Intake Booking 

Diversion program in lieu of seeking a filing with the DA’s office:

0

Number of suicide prevention efforts utilizing “Caring Contacts” program 0

Number of formal referrals to private entities, hospitals, Department of Mental Health or 
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

1

Number of threat assessments year to date: 1



Training & Support Unit (TSU)
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The following is a summary of the training activities conducted by the Training and Support 

Unit for the month of August:

• August 01, 2025 – Conducted Active Threat Response Training with Community College Bureau 
(CCS) personnel from East Los Angeles College (ELAC) and Los Angeles Valley College (LAVC).

• August 06, 2025 – Conducted Active Threat Response training with CCS personnel from Los 
Angels Mission College (LAMC) and Los Angeles Pierce College (LAPC).

• August 07, 2025 – Conducted Active Threat Response training with CCS personnel from ELAC.

• August 07, 2025 – Conducted Scenario based De-escalation / Use of Force  training with CCS 
personnel from Los Angeles Trade Tech College (LATTC), Los Angeles Southwest College 
(LASC), ELAC.

• August 08, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from West Los Angeles College (WLAC).

• August 09, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from Los Angeles Harbor College (LAHC).

• August 11, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from LAVC and LAPC.

• August 12, 2025 – Conducted Active Threat Response training with CCS personnel from LAVC.

• August 13, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from LATTC and LASC. 

• August 13, 2025 – Conducted Active Threat Response training with CCS personnel from LAVC.

• August 15, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from LAVC.

• August 16, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from Los Angeles City College (LACC).

• August 18, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from LAVC.

• August 19, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from ELAC.

• August 21, 2025 – Conducted Behavioral and Crisis Training with the LAMC School’s Staff.

• August 27, 2025 – Conducted Scenario based De-escalation / Use of Force training with CCS 
personnel from LAHC.

• August 28, 2025 – Conducted Behavioral Health- Crisis / 1st Amendment, 4th Amendment 
Training from ELAC with School Staff.
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East Los Angeles College

Both sessions were well attended and featured strong participant engagement, with presenters 

thoroughly addressing a wide range of questions.  The training sessions equipped faculty and 

staff with practical strategies and essential knowledge to enhance campus safety, improve 

crisis response, and provide effective support for students in need.  This collaboration 

underscores an ongoing commitment to maintaining a secure and supportive learning 

environment at ELAC.

The Los Angeles County Sheriff’s Department Community 

College Bureau in partnership with the East Los Angeles 

College staff, facilitated two training workshop sessions 

during ELAC’s Opening Day.  

The workshops addressed Behavioral and Crisis 

Management, Campus Emergency Procedures, and the 

Behavioral Intervention Team (BIT) Referral Process.    



East Los Angeles College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

207 9

MEETINGS ATTENDED BY LASD STAFF:

➢ Behavioral and intervention meeting: 2
➢ Emergency planning w/ Corona: 1
➢ CCS outstanding meeting with Interim 

Vice President: 1
➢ Discipline meetings with Dean of 

Discipline Dr. Lopez: 2
➢ Student Discipline Hearing with Dean 

Lopez: 1
➢ President’s expanded cabinet meeting: 1
➢ Meeting regarding shower protocol: 1

NONE REPORTED
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In August, construction companies at Los Angeles City College (LACC) hosted an “IN & OUT” 

appreciation day to express gratitude to both LACC campus members and Community College 

Bureau (CCS) personnel for their ongoing support throughout all phases of construction.  

During this event, various faculty and staff members enjoyed delicious burgers and engaged 

positively with law enforcement and construction workers.  CCS personnel provided high 

visibility to ensure a safe and enjoyable experience, while also helping to strengthen 

relationships across the campus.  It was a privilege for CCS personnel to be included in this 

appreciation day.  We are committed to working hard to ensure a safe and welcoming 

environment for everyone on campus.

Los Angeles City College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

286 5

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Meetings with Vice President Carter: 3

➢ Admin Team Meetings: 1

➢ Behavioral Intervention Team (BIT): 1
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Los Angeles Harbor College
The Wilmington Rotary Club and Community College 

Bureau personnel collaborated earlier this year to clean 

up the LAHC Campus.  We had a great time! Thank you 

for stopping by!  The goodies were amazing! 

Sheriff’s Security Officer Garcia (left) 

and Sheriff’s Security Officer Auner 

(right). Thank you for helping out 

LAHC!

On August 23, 2025, LAHC hosted their very own Super Saturday!  We had a great turnout! 

LAHC President Dr. 

Dorado (left), LASD 

Deputy Yang (middle), 

and LAHC VP Baez

The party is at LAHC!!!  Students from all over Los Angeles County were invited to participate 

and join in on the fun!  Many students signed up to attend LAHC!  Let’s continue to grow our 

family!  Go Seahawks! 

LAHC VP Baez volunteered to be 

dunked at Harbor Palooza! 
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NONE REPORTED
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

233 17

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Safety and Security Meetings: 6

➢ Event Coordination Meeting with LAHC 
Administration: 5

➢ Fencing Project Meeting: 3

➢ WEC Meeting: 1

➢ BIT Meeting: 2
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Los Angeles Mission College

• Distinguishing Between Behavioral Issues and Crises: Identifying signs of distress and 

differentiating them from imminent threats.

• Jurisdiction and Privacy: Explaining the legal and practical differences between public and 

private spaces on campus.

• Understanding 1st and 4th Amendment Rights: Reviewing how these constitutional rights 

apply on campus and clarifying when protected speech may cross into criminal behavior.

• Administrative Action: Outlining the roles and responsibilities of campus administration 

during and after an incident.

• Incident Reporting Procedures: Guidance on how to properly and efficiently report 

incidents on campus, including referrals to the Behavioral Intervention Team (BIT).

On Thursday, August 21, 2025, the LASD Mental Evaluation 

Team partnered with Los Angeles Mission College to deliver 

a specialized training session on behavioral awareness and 

crisis management.  This training was designed to equip 

college staff with the knowledge and skills to better 

understand, recognize, and respond to intense or critical 

situations.  The curriculum covered the following key topics:



Los Angeles Mission College

13

100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

(blank)

0 1 2 3 4

Safety & Security Concerns Reported in AUG

0

1

2

Petty Theft

N
u

m
b

er
 o

f 
C

ri
m

es
 R

ep
o

rt
ed

Crime Type

August 2025 Crime Statistics
Top Part I & II Crime 

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

171 5

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ President’s Standing Meeting: 5
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Los Angeles Pierce College

Summer Heat Welcomes New Students at Pierce College

The summer sun blazes in Woodland Hills as LAPC concludes its summer session and 

prepares to welcome new students for the fall semester.  Community College Bureau (CCS) 

personnel attended the LAPC Student-Athlete Welcome Day, joining counselors, professors, 

the athletic director, and coaches to greet incoming athletes. The event highlighted the various 

resources available on campus to help students succeed both academically and athletically.

During the orientation, Deputy Jorge played a crucial role by speaking directly to students about 

the importance of campus safety. He explained the location of the CCS Station on campus, 

provided the direct contact number, and emphasized the use of the blue emergency phones 

placed throughout LAPC.  He also encouraged students to stop by and introduce themselves to 

the CCS personnel.

With the new semester approaching, the campus is buzzing with excitement.  The faculty, staff, 

and deputies are all eager to see students return and welcome the newest members of the 

LAPC community.



Los Angeles Pierce College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

420 11

MEETINGS ATTENDED BY LASD STAFF:

➢ Meetings with Dean of Discipline: 2

➢ Meetings with VP of Admin Services: 4

➢ Meeting with VP of Student Services: 1

➢ Special Event meeting: 3

➢ B Safe meeting: 1

NONE REPORTED
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The month of August is the time of year when LASC wraps 

up the summer session and prepares for the upcoming fall 

semester.  On August 23, 2025, LASC hosted it’s Super 

Saturday enrollment session.  Hundreds of people showed 

up to enroll for the upcoming semester.  Radio station KJLH 

was also in attendance.  LASC also was the host for the 

King Drew Magnet high school football game.

Los Angeles Southwest College
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(blank)
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Safety and Security Forms Submitted in AUG

100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

168 6

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ CCS Morning Meeting with Sgt. Jordan: 1

➢ LASC Administrators Meeting: 1

➢ LASC BIT Team Meeting: 1

➢ LASC Facilities/Event Planning meeting: 3

NONE REPORTED
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Los Angeles Trade Tech College

On August 28, 2025, LATTC College held its academic convocation, marking the beginning of 

the 2025 academic year.  The event was vibrant and thought-provoking, welcoming both new 

and returning students, faculty, and staff.  University leaders set a tone of inclusivity and 

intellectual curiosity.  This year’s keynote address focused on contemporary global issues, 

particularly immigration laws and their impact on international education and student mobility.  

Faculty and guest speakers, including Community College Bureau’s Captain Israel Renteria, 

emphasized the importance of staying informed and engaged with these evolving topics.  They 

encouraged students to approach the year with an open mind and a commitment to social 

awareness.



Los Angeles Trade Tech College
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Safety & Security Concerns Reported in AUGMEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with Dr. Alfred: 1

➢ BIT Meeting: 1

➢ Meeting with Dimitrios Synodinos (Dean of 

Student Discipline: 1

➢ Commencement Committee Meeting: 1

NONE REPORTED



Los Angeles Valley College
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CCS personnel are prepared and eager to serve the campus community in the upcoming 

school year.

August signifies the shift from the end of summer to the 

start of the fall semester. As Los Angeles Valley College 

(LAVC) gets ready for a new academic year, the 

Administrative Services team took some time to 

strengthen their bonds through country line dancing, 

followed by a delightful lunch buffet.



Los Angeles Valley College
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MEETINGS ATTENDED BY LASD STAFF:

➢ Administration meetings: 4

➢ Staff meetings: 12
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West Los Angeles College

August was a month full of diverse end-of-summer events. 

The Community College Bureau (CCS) personnel ensured 

the safety and security of over 300 attendees at the West 

Los Angeles College Climate Center Event, which featured 

special VIP guest Assemblymember Isaac Bryan from the 

55th District.  Additionally, the Guild of Music Conference 

returned to West for its second annual gathering, attracting 

more than 200 participants.
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➢ Athletic Dept. meetings: 2

➢ Staff Meeting regarding cameras on 

campus: 1

NONE REPORTED
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