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HEAT Program Update

The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it
pertains to HEAT program workload analysis in July of 2025. These are metrics specified in “Appendix

A” of the contract between LACCD and LASD.

Number of patients “Active” on HEAT caseload as of today's date:

Number of cases referred by campus BIT program or other appropriate campus administrator(s)
due to escalating behavioral health concerns:

Number of cases involving disruption to campus of classroom behavior (including online
instruction):

Number of cases involving homelessness as a factor:
Summary of cases by severity using the LA County crisis level matrix (1:4):

Number of cases involving mental illness as a factor:

Number of cases involving developmental disability as a factor:
Number of cases involving veterans with traumatic brain injury or PTSD:

Number of voluntary treatment referrals including patients with private health care committed to
care suggested or arranged by the HEAT program personnel:

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC:

Number of criminal cases averted by diversion to treatment program instead of seeking
prosecution for a chargeable public offense including cases referred to the Intake Booking
Diversion program in lieu of seeking a filing with the DA’s office:

Number of suicide prevention efforts utilizing “Caring Contacts” program

Number of formal referrals to private entities, hospitals, Department of Mental Health or
Veteran's Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

Number of threat assessments year to date:
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Training & Support Unit (TSU)

July Update...

The following is a summary of the training activities conducted by the Training and Support Unit

for the month of July:

+ July 02, 2025 - Met with Los Angeles Valley College (LAVC) President Dr. Gribbons and VP

Song to discuss future trainings.

* July 21 to July 25, 2025 - Attended training at New Mexico Tech University, which included
threat assessment, including the identification of components used in the making of

explosives, recognizing explosive devices, and handling suspicious packages.

+ July 14, 2025 - Conducted Scenario based Use of Force/de-escalation training with

Community College Bureau (CCS) personnel from Los Angeles Mission College (LAMC).

« July 31,2025 - Conducted Active Threat Response Training with CCS personnel from Los
Angeles Pierce College, East Los Angeles College, Los Angeles City College, LAVC, and LAMC.



East Los Angeles College
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EAST LOS ANGELES COLLEGE

The Southeast Campus is part of East Los Angeles College and serves the communities of East
and Southeast Los Angeles. Classes are held at 3351 Firestone Boulevard (located at South Gate

High School), with classroom entrances on Dearborn Avenue.

Community College Bureau provides patrol and security services to ensure the safety of the

students and staff.

In the summer of 2025, the Jaime Escalante program, will be offered at the Southeast Campus,

along with a variety of other courses.



East Los Angeles College
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JULY
» Behavioral and intervention meeting: 2
»  Emergency Planning w/ Corona: 1

NONE REPORTED I
»  Sheriff Outstanding meeting with Interim '

Vice President: 2

» Discipline meetings with Dean of 0 N 5 3 .

Discipline Dr. Lopez: 4

Y

President’s expanded cabinet meeting: 1

. . Safety & Security Concerns Reported YTD
»  Meeting with VP Tafoya: 1

B Access Control

M Facility Repair / Maintenance
Request (Tracking per appendix A)

M Suggestion / Recommendation Only




Los Angeles City College

LOS ANGELES CITY COLLEGE

=LACC

The City’s College.

During the month of July, LACC hosted several events. Most notably the filming of “The Rookie”
television series. The LACC Sheriff’s personnel had the opportunity to assist by providing additional
security during the filming, allowing the cast members to interact with our students, faculty, and
staff. Community College Bureau continues to show its commitment and dedication to our

community by the great work and professionalism of our security officers and deputies.
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Los Angeles City College

LOS ANGELES CITY COLLEGE

ﬁ L ACC ASSISTANCE MEETINGS ATTENDED BY
ﬁ(}ity’s College. e
306 6

July 2025 Crime Statistics
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JULY

»  Meetings with Vice President Carter: 1

»  Admin Team Meetings: 4 NONE REPORTED

>  BehavioralIntervention Team (BIT): 1

Safety & Security Concerns Reported YTD

B NONE REPORTED




» LAHC

LOS ANGELES
HARBOR COLLEGE

Sheriff’s Security Officer (left to
right) Reynoso, and Sheriff’s
Security Officer Fournier are
seen posing with our long-time

vendor who specializes in

guitars! Pretty cool!

Los Angeles Harbor College

SUMMERTIME IS HERE!! Come to Los Angeles Harbor College

Swap Meet on Sundays to enjoy all the great food/ice cream

and find great deals!! Come and check it out!

Safety is our #1 priority!
Community College
Bureau makes sure
everyone is safe! Deputy
Yang and Sheriff’s Security
Officer Naveda are seen
patrolling every aisle at

LAHC Swap Meet.




Los Angeles Harbor College

> LAHC

LOS ANGELES
HARBOR COLLEGE

ASSISTANCE

159

MEETINGS ATTENDED BY
LASD STAFF

18

July 2025 Crime Statistics
Top Part | & Il Crime

NONE REPORTED I

Number of Crimes Reported
N
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Crime Type

MEETINGS ATTENDED BY LASD STAFF:
»  Safety and Security Meetings: 8

»  Event Coordination Meeting with LAHC
Administration: 6

»  Fencing Project Meeting: 3

»  WEC Meeting: 1

Safety & Security Concerns Reported in JULY

NONE REPORTED

0 1 2 3 4

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Mission College
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LOS ANGELES
MISSION
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On Monday, July 21, 2025, City of Los Angeles Mayor Karen Bass visited the Veteran Center at
Los Angeles Mission College to address the significant challenges facing National Guard
troops, active-duty service members, and their families during the ongoing deploymentin Los

Angeles.

During her visit, Mayor Bass highlighted the unique hardships created by extended
deployments, the impact on military families and local communities, and ongoing efforts to
provide support and resources. This important discussion underscored our collective

responsibility to assist those who serve our nation.

We appreciate Mayor Bass’ commitment to our military community and encourage continued

dialogue on these critical issues.

On Wednesday, July 30, 2025, Los Angeles Police Department (LAPD) Chief Jim McDonnell, in
collaboration with Los Angeles Mission College President Dr. Ornelas, hosted a Community
Relations Townhall at Los Angeles Mission College. The event provided a valuable opportunity
for open dialogue about recentimmigration-related concerns involving ICE. The explored
actionable strategies to strengthen trust and collaboration between the LAPD and our

community. Chief McDonnell addressed attendees' questions and shared insights on how the

LAPD plans to enhance community relationships, ensure public safety, and uphold the values




Los Angeles Mission College
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July 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Burglary Grand Theft Auto
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JULY

» President’s Standing Meeting: 4

» BIT:1 NONE REPORTED I

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Pierce College
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Summer Fun Hears up at Pierce College

July is sizzling in Woodland Hills, and Pierce College is alive with summer camp energy. From
science experiments to basketball drills, the campus has become a hub of fun, learning, and

community engagement.

Kids fill the courts and classrooms for basketball, tennis, and science camps, making the most
of the summer sun. A highlight for many campers is when the Community College Bureau
(CCS) personnel stop by to join a friendly round of “knockout,” bringing smiles and building

positive connections with the community.
Safety remains a top priority. Camp staff recently met with CCS personnel to review best
practices, including basic first-aid tips and heat safety guidelines, ensuring every camper

enjoys a safe and memorable experience.

With laughter echoing across the campus and dedicated staff keeping a watchful eye, Pierce

College’s summer programs continue to be a bright spot in Woodland Hills July heat.




Los Angeles Pierce College
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JULY

» Meetings with Dean of Discipline: 4

» Meetings with VP of Admin Services: 4 NONE REPORTED I
» Special Event meeting: 4
» B Safe meeting: 2

0 1 2 3 4
» Safety/cameras meeting: 2 Top Safety & Security Concerns Reported YTD

B Door / Window
M Lighting

m Staff Advisory Recommended




Los Angeles Southwest College

The month of July was one of the more uneventful months of the year. Faculty and staff were still
recovering from the numerous graduations and the end of academic year that occurred in June. Los
Angeles Southwest College did use this time as an opportunity to continue the numerous construction
projects on site. The Student Union building is coming along beautifully. The elevators at Lot 4 and the
football field are also being repaired. The biggest hiccup that has occurred is trying to get rid of my

resident coyotes. Hopefully, they will have found a new home by the beginning of the fall semester.




Los Angeles Southwest College
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July 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Aggravated Assault

Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JULY
» Dayshift Briefing with Sergeant Parker: 2
NONE REPORTED I

» Team Leader meeting: 1 )
» LASC BIT meeting: 1

0 1 2 3 4
» LASC Facilities/Event Planning meeting: 1
» Dream LA Youth Basketball meeting: 1 Top Safety & Security Concerns Reported YTD

= NONE REPORTED




Los Angeles Trade Tech College

LOS ANGELES TRADE-TECH

LAT

A - Community College

On July 12, 2025, LA Trade Tech college hosted its Open House enrollment event for the Fall of 2025
semester. More than 600 guests stopped by to register, enroll in classes, and learn everything LA Trade

Tech College has to offer.




Los Angeles Trade Tech College

LOS ANGELES TRADE-TECH
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July 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

Vehicle Burglary

Crime Type

MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JULY

»  BIT Committee meeting: 1
>  LATTC Event meeting: 1 ' NONE REPORTED
»  Meeting with President of LATTC (Dr.

McQuarters) regarding Plant Facilities: 1
»  Meeting with VP Ziogas regarding phone roster

and schedules request: 1 Top Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Valley College
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LOS ANGELES
VALLEY COLLEGE

July summer session is in full bloom at LAVC with students and athletes hard at work. A
mainstay at LAVC is the Monarch summer camp where you will see children enjoying a variety of

fun activities.




Los Angeles Valley College
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July 2025 Crime Statistics
Top Part | & Il Crime

Number of Crimes Reported

1
0
Petty Theft
Crime Type
MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JULY

»  Administration meetings: 4
Gate / Fencing

>  Staff meetings: 10
0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Access Control - Electronic

B Access Control - Keyed &
Combo Locks

B CCTV Cameras
Door / Window

M Facility Repair / Maintenance
Request

M Gate / Fencing

H Golf Cart(s)

B Graffiti / Tagging Removal



West Los Angeles College

In July, West Los Angeles College School Administrators
met with Via Care representatives to bring medical services

onto the campus for its students. Via care will offer a wide

range of medical services, including COVID-19 care,
behavior mental health support, LGBTQ services, and more.

The facility is expected to open in time for the Fall semester.

faCare CENTER
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West Los Angeles College
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July 2025 Crime Statistics
Top Part | & Il Crime

Burglary Non-Aggravated Assaults

Number of Crimes Reported

Crime Type

Safety & Security Concerns Reported in JULY
MEETINGS ATTENDED BY LASD STAFF:

»  Administration meeting regarding the NONE REPORTED

opening of the campus health center: 1

Top Safety & Security Concerns Reported YTD

B Emergency Blue
Phones

 Lighting

B Water Leak
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