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HEAT Program Update

The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it
pertains to HEAT program workload analysis in June of 2025. These are metrics specified in “Appendix
A" of the contract between LACCD and LASD.

Number of patients “Active” on HEAT caseload as of today's date: 3
Number of cases referred by campus BIT program or other appropriate campus administrator(s) 2 from admin,
due to escalating behavioral health concerns:
51 from BIT

Number of cases involving disruption to campus of classroom behavior (including online 0
instruction):

Number of cases involving homelessness as a factor: 0

Summary of cases by severity using the LA County crisis level matrix (1:4): (3) Level 3's,
Number of cases involving mental illness as a factor: 3 had prior/known
diagnosis

Number of cases involving developmental disability as a factor: 0

Number of cases involving veterans with traumatic brain injury or PTSD: 1

Number of voluntary treatment referrals including patients with private health care committed to 1
care suggested or arranged by the HEAT program personnel:

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 0

Number of criminal cases averted by diversion to treatment program instead of seeking 0
prosecution for a chargeable public offense including cases referred to the Intake Booking
Diversion program in lieu of seeking a filing with the DA’s office:

Number of suicide prevention efforts utilizing “Caring Contacts” program 0

Number of formal referrals to private entities, hospitals, Department of Mental Health or 0
Veteran's Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

Number of threat assessments year to date: 1
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Training & Support Unit (TSU)

June Update...

The following is a summary of the training activities conducted by the Training and Support Unit for

the month of June:

Met with West Los Angeles College President Doctor Limbaugh to discuss safety and
security details for the June 10, 2025, graduation.

Met with Los Angeles Valley College Vice President Sarah Song to discuss Active Shooter
and Building Marshal training (Building Marshal training prepares individuals to assist with
building evacuations and emergency responses within a specific building or area).

Authored the Event Action Plan for the upcoming Active Threat training to be conducted at
the Los Angeles Valley College campus.

Authored curriculum with an emphasis on de-escalation after contacting individuals in
crisis. The curriculum was disseminated to all deputy sheriffs and security officers.

Met with Safety and Emergency Preparedness Manager Adam Saurin and personnel from the
Los Angeles County Sheriff’s Department Emergency Operations Bureau to create a tabletop
exercises to train LACCD administrators. The training exercises include:

. Critical incident management
o Establishing a command post
o Establishing ICC’s on campuses

Conducted de-escalation training with Security Officers from LAPC, LAVC, and LAMC.



East Los Angeles College

elac

EAST LOS ANGELES COLLEGE

In the month of June, East Los Angeles College (ELAC) hosted multiple graduation ceremonies

for several Unified School Districts. These events took place at Weingart Stadium and Ingalls

Auditorium. ELAC also held its own graduation ceremony on June 10, 2025.

To enhance safety and security during the graduation season, Community College Bureau
deputies and security officers patrolled and provided support at all graduation ceremonies
held at East Los Angeles College. This was to ensure the well-being of students, families, and

attendees during these significant events.



East Los Angeles College
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MEETINGS ATTENDED BY LASD STAFF:

» Behavioral and intervention meeting: 1
»  Emergency Planning with Event

Safety & Security Concerns Reported in JUNE

NONE REPORTED I

Coordinator Adrean Corona: 2

»  Sheriff Outstanding meeting with
Interim Vice President: 2

» Discipline meetings with Dean of
Discipline Dr. Lopez: 4

»  Workforce Environment Committee
meeting (WEC): 1

» President’s expanded cabinet meeting:
1

»  Meeting with Captain (Year End
Review): 1

Safety & Security Concerns Reported YTD

B Access Control

M Facility Repair / Maintenance
Request (Tracking per appendix A)

M Suggestion / Recommendation Only



Los Angeles City College

LOS ANGELES CITY COLLEGE

=LACC

The City’s College.

In the month of June, Community College Bureau personnel provided law enforcement
services during the Board of Trustees meeting for the Los Angeles Community College District

(LACCD), which was held at Los Angeles City College.

The Community College Captain, sergeant, deputies, and security officers were present to
ensure the safety of all attendees and to foster a respectful environment for open dialogue

between the Board and the community. This event represented another opportunity for our

personnelto demonstrate its ongoing commitment to the students, faculty, and staff of the
LACCD.




Los Angeles City College

LOS ANGELES CITY COLLEGE
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JUNE

»  Meetings with Vice President Dominguez: 4

»  Admin Team Meetings: 4 NONE REPORTED

>  BehavioralIntervention Team (BIT): 1

»  Construction Planning: 1 0 1 2 3

Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Harbor College

On Wednesday, June 3, 2025, Team Leader Deputy Yang

4 m was at the Student Union Building passing out waters to

II:IgRSBC?RNCCO;ELILEgg encourage and support students during their finals. Many of

the responses from students included, “l am tired, and want

this to be over with!” or “l am almost done!” We wished all

students “GOOD LUCK! And to hang in there!”

OnJune 10, 2025, was LAHC’s Graduation! Congratulations to all! We wish you the bestin your

future endeavors!

Dean Lopez, Dean Yanez, Dean Dr.

Keller, Dean Sergio, Deputy Yang,

Dean Dr. Reid (Left to Right) Great

. job this semester, everyone!
LAHC President Dr. Dorado LAHC Students getting

leading Class 2025! Swag! ready to walk!



Los Angeles Harbor College
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JUNE

»  Safety and Security Meetings: 9

>  Event Coordination Meeting with LAHC NONE REPORTED I
Administration: 7 {

»  BIT Meeting: 2
0 1 2 3 4

»  WEC Meeting: 1
Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Mission College

LOS ANGELES
MISSION
COLLEGE

Los Angeles Mission College celebrated its 50th Commencement Ceremony with a vibrant and
heartfelt event attended by numerous graduating students, faculty, staff, and guests. Former
California State Attorney General Xavier Becerra served as the keynote speaker, delivering an
inspiring message that resonated with both students and their families. Community College
Bureau personnel were present to provide security and contributed to the positive atmosphere
by warmly interacting with graduates, congratulating them, and wishing them success in their
future endeavors. This milestone celebration was a proud and memorable moment for the

college community, marking five decades of educational excellence and student achievement.




Los Angeles Mission College
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MEETINGS ATTENDED BY LASD STAFF: Safety & Security Concerns Reported in JUNE

» No meetings for the month of June

NONE REPORTED I

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B NONE REPORTED




Los Angeles Pierce College
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Sunday Funday at LAPC!

Los Angeles Pierce College was excited to host the Topanga Vintage Market, Los Angeles'
premier flea market held on the fourth Sunday of every month! Local residents can discover a
wide range of vintage goods, antiques, local artwork, and unique treasures, all while enjoying
delicious food options in a family-friendly atmosphere. Keep an eye out for local celebrities

who often drop by to soak in the vibe!

The Community College Bureau was on-site, providing security and traffic control while also
enjoying the event alongside the community. Numerous residents approached us to say hello

and made it a Sunday to remember!
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Los Angeles Pierce College
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JUNE

» Meetings with Dean of Discipline: 2

» Meetings with VP of Admin Services: 6 NONE REPORTED I

» Commencement meeting: 4

» B Safe meeting: 2

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Door / Window
M Lighting

m Staff Advisory Recommended




Los Angeles Southwest College

In the month of June, Los Angeles Southwest College

(LASC) proudly hosted six commencement ceremonies. The

first two graduations were held for the high schools on the
‘&‘ LASC campus: Middle College High School and Stella High
Charter Academy. Three additional ceremonies took place

for local schools in the area, including Teach Tech Charter

High School, Middle School, and the New Designs Charter

School. The final graduation celebrated LASC’s own graduates for the year. Community College
Bureau personnel were honored to provide security for each graduation and witnessed students
we have become familiar with over the years, enter the next phase of their lives. Our deputies

and security officers were even able to celebrate with LASC graduates on the dance floor at the

graduation after party.




Los Angeles Southwest College
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MEETINGS ATTENDED BY LASD STAFF: Safety and Security Forms Submitted in JUNE
» LASC Commencement Meetings: 4
NONE REPORTED I

Top Safety & Security Concerns Reported YTD
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Los Angeles Trade Tech College

LOS ANGELES TRADE-TECH

A - Community College

OnJune 5, 2025, the Associated Student Organization (ASO) committee at Los Angeles Trade
Tech College hosted a graduation appreciation event to celebrate the hard work and dedication
of the pre-graduates. This event was held on the LATTC campus lawn and featured a live DJ,

music, food, merchandise, and a Happy Ice truck.
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Los Angeles Trade Tech College
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»  Campus Events staff meeting

» Commencement Committee meeting ' NONE REPORTED I

»  Meeting with Presidentand VP of LATTC

0 1 2 3
regarding ICE protocol
»  Meeting with VP Joof regarding further ICE
related questions Top Safety & Security Concerns Reported YTD

»  Meeting with President McQuarters regarding

ICE incidentin area, unrelated to LATTC

B NONE REPORTED




Los Angeles Valley College
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LOS ANGELES
VALLEY COLLEGE

The month of June marked the achievement of the hard work and dedication shown by
the students, staff, and faculty at Los Angeles Valley College. Family and friends

gathered at Monarch Stadium to attend this year's graduation ceremony. Community

College Bureau personnel would like to extend their congratulations to the Class of




Los Angeles Valley College
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MEETINGS ATTENDED BY LASD STAFF:

»  Administration meetings: 4

> Dean meetings: 2

Safety & Security Concerns Reported in JUNE

Golf Cart(s)

Access Control - Keyed &
Combo Locks

0 1 2 3 4

Top Safety & Security Concerns Reported YTD

B Access Control - Electronic

B CCTV Cameras

M Door / Window
Facility Repair / Maintenance
Request

B Golf Cart(s)

M Graffiti / Tagging Removal

M Vandalism / Damage Repair



West Los Angeles College

r~ y ) June marked the end of another academic year, leading us
//S) to the Graduation/Commencement ceremony. This formal

)/ event celebrated the successful completion of academic

&/

programs. The administration, faculty, and graduating

students at West Los Angeles College began their afternoon
with a formal procession, followed by a welcoming speech

from the College President Doctor James Limbaugh, and a

keynote address that provided graduates with wisdom and inspiration. After the speeches,
diplomas were awarded to over six hundred graduates, marking the culmination of years of hard
work and the beginning of a new chapter in their lives. On behalf of all the deputies and security
officers from Community College Bureau who contributed to a safe and smooth graduation

event, we extend our best wishes to the Class of 2025 for a bright and successful future.

arth Commencement A
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West Los Angeles College
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MEETINGS ATTENDED BY LASD STAFF:

»  Graduation meeting: 1

Safety & Security Concerns Reported in JUNE

CCTV Cameras
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B Emergency Blue
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