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The data metrics below were provided by the Mental Evaluation Team (MET) unit analysts as it 
pertains to HEAT program workload analysis in April of 2025. These are metrics specified in “Appendix 
A” of the contract between LACCD and LASD.  

HEAT Program Update
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Number of patients “Active” on HEAT caseload as of today's date: 6

Number of cases referred by campus BIT program or other appropriate campus administrator(s) 
due to escalating behavioral health concerns: 

2 from admin, 

41 from BIT

Number of cases involving disruption to campus of classroom behavior (including online 
instruction):

2

Number of cases involving homelessness as a factor: 0

Summary of cases by severity using the LA County crisis level matrix (1:4): (6) Level 3's,                    

Number of cases involving mental illness as a factor: 6 had prior/known 
diagnosis

Number of cases involving developmental disability as a factor: 0

Number of cases involving veterans with traumatic brain injury or PTSD: 0

Number of voluntary treatment referrals including patients with private health care committed to 
care suggested or arranged by the HEAT program personnel:

1

Number of involuntary holds / immediate transport to hospital pursuant to §§ 5150 or 5585 WIC: 2

Number of criminal cases averted by diversion to treatment program instead of seeking 
prosecution for a chargeable public offense including cases referred to the Intake Booking 

Diversion program in lieu of seeking a filing with the DA’s office:

0

Number of suicide prevention efforts utilizing “Caring Contacts” program 3

Number of formal referrals to private entities, hospitals, Department of Mental Health or 
Veteran’s Affairs Hospital programs for Level 1 or Level 2 treatment (pre-crisis aversion efforts):

2

Number of threat assessments year to date: 0



Training & Support Unit (TSU)
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April Update…

The following is a summary of the training activities conducted by the Training and 

Support Unit for the month of April:

• Coordinating with Administration of Justice Program Chairpersons to recruit current 

criminal justice students as role players for de-escalation and use-of-force scenario 

training with Los Angeles County Sheriff’s Department (LASD) personnel, as well as for 

Mental Health Crisis Training with school administrators (all force is simulated only). 

Several criminal justice students have already participated. 

• 04-09-25: Conducted Use of Force/De-escalation training with LASD security officers 

assigned to Headquarters.

• 04-11-25 EM SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to Los Angeles City College (LACC) and East Los Angeles College 

(ELAC).

• 04-13-25 EM SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to LACC and ELAC.

• 04-13-25 DAY SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to LACC.

• 04-15-25 DAY SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to Los Angeles Pierce College (LAPC) and Los Angeles Valley 

College (LAVC).

• 04-17-25 EM SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to LAPC.

• 04-19-25 EM SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to Los Angeles Mission College and Los Angeles Harbor College.

• 04-21-25 DAY SHIFT: Conducted Use of Force/De-escalation training with LASD 

personnel assigned to South Gate Campus.

• 04-21-25: Participated in the Coffee with a Captain event at ELAC.

• 04-22-25: Conducted Public Space/Private Areas training with ELAC administration.

• 04-30-25: Conducted Mental Health Crisis and Behavioral Issue Identification training 

with ELAC administration.
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East Los Angeles College

On April 21, 2025, Captain Renteria of the Los Angeles Community College Bureau and his 

staff partnered with the Associated Student Union (ASU) board members to host a casual 

“Coffee with the Captain” event.  This gathering took place in the quad area at East Los 

Angeles Community College and aimed to connect with students.  The event provided 

students with a relaxed environment to engage in open conversations.  Discussions included 

general questions about the department, specific inquiries about career paths, and 

opportunities to socialize with the staff.



East Los Angeles College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

279 13

MEETINGS ATTENDED BY LASD STAFF:

➢ Behavioral And Intervention Meeting: 2

➢ Emergency Planning with Event and Venue 

Technician Corona: 2

➢ Sheriff Outstanding Meeting with Interim 

Vice President: 3

➢ Discipline Meetings with Dean of Discipline 

Dr. Lopez: 2

➢ Workforce Environment Committee 

Meeting (WEC)

➢ Campus Safety with President

➢ ELAC Classic Meeting with School Staff

➢ Coffee with Captain

NONE REPORTED
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Los Angeles City College recently hosted a well-attended town hall event featuring 

Congresswoman Laura Friedman as the guest speaker.  The town hall brought together 

community members, students, and college leaders for an open dialogue about important 

local and national issues.  The strong presence of the Community College Bureau’s (CCS) 

personnel ensured the safety of all attendees and fostered a welcoming environment for 

respectful and productive discussions. 

Additionally, deputies assigned to CCS participated in a blood drive held at Los Angeles City 

College during the month of April.  In a heartfelt demonstration of their ongoing commitment to 

support the community, CCS deputies donated blood to help local hospitals and save lives.

Los Angeles City College



Los Angeles City College
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NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with President Gebru: 3

➢ Weekly Admin Services: 4
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Los Angeles Harbor College

On April 30, 2025, Deputy Yang was invited by the A2MEND 

program to serve as a guest speaker in conflict management 

workshops for students.  Deputy Yang shared various 

strategies to help students identify problems and apply de-

escalation techniques to achieve peaceful resolutions. 

Thank you for the invitation!



Los Angeles Harbor College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

242 21

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Safety and Security Meetings: 9

➢ Event Coordination Meeting with LAHC 
Administration: 10

➢ BIT Meeting

➢ WEC Meeting
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Los Angeles Mission College

The LASD recruitment team visited the campus to engage with LAMC students.  This visit 

allowed students to learn more about careers in law enforcement through direct interaction 

with current deputies.  The recruitment team’s outreach was part of a larger effort to inspire the 

next generation of law enforcement professionals and foster positive relationships between 

law enforcement and the college community.

In April, Team Leader Deputy Lopez met with staff and 

employees at Los Angeles Mission College to discuss 

ongoing safety concerns at the East Campus.  In response 

to the issues raised, Deputy Lopez proactively 

implemented a plan to increase both foot and vehicle 

patrols in the area.  This initiative aims to enhance visibility 

and create a stronger sense of security for students, 

faculty, and visitors.



Los Angeles Mission College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

211 10

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ Nabita Training

➢ President’s Cabinet 

➢ LAMC event meeting

➢ Pacoima site Safety Discussion

➢ Behavioral Intervention Team

➢ Training and Support Unit

➢ Admin Services VP stand in

➢ Commencement

➢ President’s Cabinet

NONE REPORTED
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Los Angeles Pierce College

During the month of April, Los Angeles Pierce College (LAPC) was a truly special place.  Cows 

grazed on fresh spring grass, the hills were vibrant green, and the flowers and trees full of life. 

Recently, Security Officer Ramos and Deputy Rodriguez responded to a call about a suspicious 

person.  It turned out to be a peaceful moment that led to a much-needed golf lesson for 

Deputy Rodriguez!  With its wide-open spaces, LAPC offers a variety of unique classes, ranging 

from golf to tractor driving.

As part of the commitment to community-oriented policing, our mission is not only to keep the 

students and staff at LAPC safe but also to remain approachable and build strong connections 

with everyone on campus.



Los Angeles Pierce College
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ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

512 20

MEETINGS ATTENDED BY LASD STAFF:

➢ Meeting with VP of Admin Services: 4

➢ Bsafe meeting: 3 

➢ Meeting with Dean of Discipline: 4

➢ Meeting with VP of Student Services: 2  

➢ Special Events meeting: 5 

➢ Commencement Task Force 

➢ Pierce College Council 



16

April was an exciting month for Los Angeles Southwest College (LASC). On April 13, 2025, LASC 

hosted the annual Mamba League Basketball Tournament, founded by the late Los Angeles 

Lakers superstar Kobe Bryant.  The tournament allowed youth aged 6 to 13 to showcase their 

incredible basketball skills.  Natalya Bryant, Kobe Bryant's eldest daughter, attended the event.  

The food was provided by Marathon Burger, a company established by the late Nipsey Hussle. 

The entire event was a tremendous success.

On April 22, 2025, LASC held a town hall meeting featuring Congresswoman Maxine Waters as 

the host and speaker.  This event was also highly successful.  On the same day, LASC 

celebrated its 55th Annual Opportunity Programs and Services (EOPS) awards ceremony, 

where Congresswoman Waters spoke once again.  LASC remains committed to being a 

valuable resource for the community.

Los Angeles Southwest College
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100%

Top Safety & Security Concerns Reported YTD

NONE REPORTED

ASSISTANCE MEETINGS ATTENDED BY 
LASD STAFF

236 12

NONE REPORTED

MEETINGS ATTENDED BY LASD STAFF:

➢ LASC College Council Meeting

➢ NABITA Training: 2

➢ LASC Events Planning meetings: 4

➢ TSU scenario discussions

➢ LASC BIT meeting

➢ FIFA 2026 World Cup and Los Angeles 2028 

Olympics planning meeting

➢ EVOC training

➢ LASC Commencement meeting

NONE REPORTED
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Los Angeles Trade Tech College

In April, the Advanced Transportation & Manufacturing Department at Los Angeles 

Trade-Tech College (LATTC) worked on an exciting two-month lowrider project to 

commemorate LATTC's 100-year anniversary.
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Safety & Security Concerns Reported in APRMEETINGS ATTENDED BY LASD STAFF:

➢ Commencement Ceremony Committee 

Meeting

➢ Workforce Environment Committee (WEC)

➢ Commencement Ceremony Committee 

Meeting: 2

➢ BIT meeting: 2

NONE REPORTED



Los Angeles Valley College
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As we wrap up April, spring is coming to an end, and 

graduation is approaching.  The Community College Bureau 

(CCS) personnel participated in some impressive emergency 

response training provided by the Training and Support Unit’s 

Deputy Rodriguez.  CCS personnel continue to do an 

excellent job engaging with students and faculty while 

ensuring the safety of the college community.



Los Angeles Valley College
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MEETINGS ATTENDED BY LASD STAFF:

➢ Administration meetings: 6

➢ Dean meetings: 3

➢ LAVC staff meetings :4
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West Los Angeles College

WLAC also hosted a workshop event where employers, recruiters, and educational 

institutions provide information to prospective employees.

During the month of April, West Los Angeles College 

played a vital role in providing and distributing food to 

individuals and families experiencing food insecurity.  

The campus food pop-up pantry operates on the first and 

third Thursdays of each month to distribute food.



West Los Angeles College
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MEETINGS ATTENDED BY LASD STAFF:

➢ College Council Meeting

➢ CCS Operations Meeting
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