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EXECUTIVE SUMMARY 
 

Under the Authority of the Los Angeles County Sheriff’s Department (LASD or the 
Department) executives, the Audit and Accountability Bureau (AAB) conducted the 
Corrective Action Plan Audit for the Central Patrol Division (CPD).  The audit was 
conducted to determine how the Department and the CPD complied with relevant 
criteria to ensure corrective action plan recommendations for employee training were 
implemented and adequately documented. 
  
The AAB auditors examined the adherence to training recommendations found as a 
result of Use of Force (UOF) incidents and/or Watch Commander’s Service Comment 
Reports (WCSCR), as well as the evaluation of the timeliness of the review and 
completion of the UOF and WCSCR reports.  
 
SUMMARY OF COMPLIANCE FINDINGS 
 
Auditors evaluated all CPD Category (CAT) 1, CAT 2 UOF and WCSCR reports for 
investigations of personnel complaints from January 1, 2021, through December 31, 
2022.  The audit encompassed the completion of corrective action plan recommended 
training, timeliness of corrective action, and timeliness of UOF and WCSCR reports.  

Auditors evaluated all patrol stations within CPD, which included Avalon Station, 
Century Station, Compton Station, East Los Angeles Station, Marina Del Rey Station, 
and South Los Angeles Station.  
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Table No.1 – Summary of Compliance Findings 

 

Objective 
No. Audit Objectives Met the 

Criteria1 

1 
COMPLETION OF CORRECTIVE ACTION PLAN RECOMMENDATION – 
UOF INVESTIGATION   

1(a) Completion of Corrective Actions 65% 

1(b) Timeliness of Corrective Actions N/A 

2 
COMPLETION OF CORRECTIVE ACTION PLAN RECOMMENDATION – 
PUBLIC COMPLAINT INVESTIGATIONS  

2(a) Completion of Corrective Actions 79% 

2(b) Timeliness of Corrective Actions N/A 

2(c) Timeliness of Personnel Complaint Investigations  

 
Personnel Complaint Investigation Report was completed within 30 days 
and forwarded to Division. 0% 

 
Service Complaint Report was forwarded to the Discovery Unit within 60 
days.  0% 

3 TIMELINESS OF USE OF FORCE INVESTIGATIONS  

3(a) 

Category 1 Use of force incident investigation reports requiring Division 
review were forwarded within 35 days of each incident, unless otherwise 
directed by the Chief or Division Director. 0% 

3(b) 
Category 1 Use of force incident investigation reports were submitted to the 
Discovery Unit within 60 days of each incident.  90% 

 
 

FOLLOW-UP PROCEDURES 
 

Within 90 days of issuing the final audit report to the involved executives and bureaus, 
the AAB will conduct a follow-up of recommendations provided in this report.  The 
follow-up aims to verify the auditee’s progress toward necessary improvements and 
ensure that any issues identified during the audit process are effectively addressed. 
Verification of corrective action will involve assessing new directives, revised unit 
orders, and/or any relevant documentation.  The AAB will work with the auditee, 
understanding the implementation of audit recommendations may be lengthy and 
require a collaborative effort with other Department resources. 

 
 

 
1 “Met the criteria” refers to any policy or procedure as set forth by the Department. Objectives without an established 
Department policy or procedure were evaluated by auditors to determine how effective the current process with 
relation to the timeliness of the completion of corrective actions. Objective No. 1(b) and 2(b) do not currently have an 
established Department policy or procedure for timely completion and therefore auditors indicated “N/A” for not 
applicable.    
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AUDIT REPORT 

 
PURPOSE 

The AAB conducted a Corrective Action Plan Audit for CPD under the authority of the 
Sheriff of Los Angeles County.  The audit determined how the Department and CPD 
complied with the relevant criteria to ensure that corrective action plan 
recommendations for employee training identified, in the UOF investigations and 
WCSCR reports, were implemented.  
 
The AAB conducted this audit in accordance with Generally Accepted Government 
Auditing Standards2, focusing on obtaining sufficient and pertinent evidence to offer 
reasonable assurance regarding the outcomes based on the audit objectives.  
 
BACKGROUND 
 
The AAB has conducted extensive audits on UOF and WCSCR protocols.  However, in 
previous audits, the emphasis was not placed on corrective action plan 
recommendations for employees derived from UOF or WCSCR investigations.  The 
AAB auditors obtained and examined documentation for each UOF and WCSCR.  
 
The Department defines the use of force as “any physical effort to control or restrain 
another, or the resistance of another.” Under Department policy, there are four 
categories of reportable force: a Non-Categorized Incident (NCI), CAT 1, CAT 2, and 
CAT 3 Force.  The UOF incidents are generally investigated by the field sergeant or an 
immediate supervisor, who completes a "Supervisor’s Report on Use of Force.” The 
force package also undergoes additional levels of review by the Watch Commander/ 
Supervising Lieutenant, the Unit Commander, and the Area Commander or Division 
Director.  At each level of review, the force package is evaluated for several factors, 
such as reasonableness of the force and compliance with Department policies, 
procedures, and training.  Each force package includes an element that evaluates the 
incident for any training need or value, which is documented as a recommendation or 
corrective action taken.   
  
The WCSCRs fall into three categories, external commendation, service complaint and 
personnel complaint.  Public complaints received by the Department are classified as a 
service complaint and/or a personnel complaint.  Service complaints are external 
communications of dissatisfaction with the Department’s policies or practices and do not 
involve specific allegations against an employee.  Personnel complaints are external 
allegations of misconduct against any Department member.  For this audit, only 
personnel complaints were reviewed.   

 
2 United States Government Accountability Office, Government Auditing Standards, July 2018. 
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Every complaint received by the public initiates a supervisory review by the Watch 
Commander of that unit and is documented on a WCSCR form.  After the Watch 
Commander has completed the service review, a memorandum is prepared which 
describes the complaint, any statements and/or evidence in support of or refuting the 
complaint, and the recommendation as to the disposition of the complaint.  The 
memorandum will also include any recommendations or corrective action taken, such as 
verbal or documented counseling and/or training, when appropriate.  The completed 
WCSCR package is then reviewed by the Unit Commander of that unit who is 
responsible for approving the disposition of the service review. 
 
PRIOR AUDITS 
 
This is the first audit regarding corrective action training recommendations conducted by 
the AAB.   
 
OBJECTIVE, SCOPE, AND METHODOLOGY 
 
Audit Scope 
 
The scope of this audit will focus on evaluating whether the corrective action plan 
recommendations for employee training, identified in the UOF investigations, and 
WCSCRs were completed.  In addition, the audit will evaluate the timeliness of the 
completion of corrective actions and the timeliness of the UOF investigations and 
WCSCRs review completion.   
 
Scope Exclusions 
 
The NCI, CAT 3 UOF investigations, and service complaints were excluded from the 
scope of this audit.  The NCI is considered a low-level force incident with no allegations 
of excessive force or other misconduct against Department personnel.  The UOF 
reporting procedures do not have a specific section in the NCI investigation form for 
recommendations or corrective action taken.   
 
CAT 3 UOF incidents are investigated by the Internal Affairs Bureau and adjudicated by 
the Executive Force Review Committee.  Due to the differing investigative and 
adjudicative procedures for these investigations, compared to other UOF categories, 
auditors excluded them from the audit scope.   
 
Furthermore, as service complaints are generally dissatisfaction with the Department’s 
policies and do not involve specific allegations against an employee, the WCSCR 
reviews do not result in recommendations for employee training.  Therefore, auditors 
excluded these from the audit population.   
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Audit Criteria 
 
The Department’s compliance will be measured against relevant criteria.   
 
Audit Population and Sampling 
 
The selected audit period will be January 1, 2021, through December 31, 2022.    
 
The audit population included all documented CAT 1 and CAT 2 UOF incidents and 
WCSCR investigations of personnel complaints for the CPD during the selected period.  
The CPD consists of six patrol stations: Avalon, Century, Compton, East Los Angeles, 
Marina Del Rey, and South Los Angeles Sheriff’s Stations.  All investigations were 
evaluated considering the population’s investigation completion status.  The audit 
population documents will be obtained from the CPD and the Performance Recording 
and Monitoring System (PRMS3).   
 
Validation of Population 
 
The UOF and WCSCR populations were identified through the PRMS Use of Force and 
Service Comment Modules.  The populations were also cross-referenced with entries 
identified through the Station/Bureau Administration Portal (SBAP)4 Risk Management 
Tracker. 
 
Population Summary  
 
Auditors reviewed 682 UOF investigations and 219 WCSCR reports during the audit 
period.   
 
 

 
 
 
 
 
 
 
 
 
 

 
3 PRMS application provides systematic recording of data relevant to incidents involving uses of force, shootings, and 
commendations/complaints regarding Sheriff’s Department personnel.  
4 SBAP application is primarily used at station level to support stations with their daily operations.  
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Table No. 2 – Summary of UOF Investigations 

 
Use of Force Incidents 

January 1, 2021, through December 31, 2022 

Year Incident Type Completed 
Investigations 

Incomplete 
Investigations Total Investigations 

2021 Category 1 161 2 163 

Category 2 191 3 194 

Subtotal 352  5  357 

2022 
Category 1 70 62 132 

Category 2 111 82 193 

Subtotal 181  144  325 

TOTAL 533 (78%) 149 (22%) 682 
 
 

Table No. 3 – Summary of WCSCR Investigations 
 

Watch Commander’s Service Comment Reports  
January 1, 2021, through December 31, 2022 

Year Completed Investigations Incomplete Investigations Total Investigations 

2021 121 0 121 

2022 33 65 98 

TOTAL 154 (70%) 65 (30%) 219 
 
  

Table No. 4 – Summary of UOF incidents with Corrective Action Plan 
Recommendations 

 
UOF Incidents with Corrective Action Training 

Year # of Completed UOF 
Investigations 

# of UOF Incidents with 
Corrective Action Plan 

Recommendations 

2021 352 37  

2022 181 45  

TOTAL 533 82 (15%) 
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Table No. 5 – Summary of WCSCR Investigations with Corrective Action Plan 
Recommendations 

 
Public Complaint Investigations with Corrective Action Training 

Year # of Completed WCSCR 
Investigations 

# of WCSCR with Corrective 
Action Plan Recommendations 

2021 121 7  

2022 33 5  

TOTAL 154 12 (8%) 
 

 
Table No. 6 – Summary of Use of Force Corrective Action Plan Recommendations 
 

Summary of Employees Corrective Action Training 

Year 
UOF Investigations WCSCR Investigations 

# of Employees # of Corrective 
Action Training # of Employees # of Corrective Action 

Training 

2021 76 109 8 8 

2022 74 101 6 6 

TOTAL 150 210 14 14 
 
 
Audit Procedures 
 
Auditors obtained and examined the documentation for each UOF and WCSCR 
investigation to determine whether corrective action plan recommendations for employee 
training are documented in completed investigation packages.   
 
During the examination of the investigation package, for any training recommendations 
identified, auditors will note the relevant employee’s first and last name, employee 
number, and the name of the training.   
 
Auditors obtained and examined the training records for each identified employee to verify 
whether the recommended training had been completed.   
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Detailed Findings 
 

Objective No. 1 – Completion of Corrective Action Plan Recommendations – Use 
of Force 

This objective included an evaluation of whether corrective action plan 
recommendations for employee training identified in the UOF investigations were 
completed by the identified employee; the timeliness of the completed training the 
employee; and the timeliness of the of the UOF investigation.   

 
Objective 

No. Audit Objectives Met the Criteria 

1 
COMPLETION OF CORRECTIVE ACTION – USE OF 
FORCE  

1(a) Completion of Corrective Actions 65% 

1(b) Timeliness of Corrective Actions N/A 
 
 
Objective No. 1(a) – Completion of Corrective Actions 
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the 
completion of corrective action plan recommendations.  These recommendations are 
meant to identify areas of improvement and to provide the employee with the necessary 
counseling and/or training to be effective when conducting law enforcement activities 
and contacting the public.  For this reason, the Department recognizes the importance 
of evaluating whether corrective action plan recommendations, resulting from UOF 
investigations, were completed by the employee.    
 
Procedures 
 
Auditors reviewed all completed CAT 1 and CAT 2 UOF investigations during the audit 
period.  For this audit, CAT 1 and CAT 2 UOF investigations were considered 
completed when reviewed and approved by a CPD Commander or Chief.  Auditors 
reviewed the UOF investigation package for each UOF to determine whether the 
package included a corrective action plan recommendation for employee training and 
whether other corrective action plan recommendations were noted.    
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For each UOF investigation, which included a corrective action plan recommendation 
for employee training, auditors reviewed the employee’s training records via the 
Learning Management System5 (LMS) and/or the Electronic Data Interface6 (EDI) to 
verify the employee completed the recommended training.   
 
Auditors reviewed 533 completed CAT 1 and CAT 2 UOF investigations to determine if 
they included corrective action plan recommendations.  Of the 533 completed UOF 
investigations, 82 contained corrective action plan recommendations in which 210 
corrective action plan recommendations were suggested for employee training. 
 
Findings 
 
One hundred and thirty-seven (65%) of the 210 UOF corrective action plan 
recommendations were completed.  Seventy-three UOF corrective action plan 
recommendations did not meet the criteria for this objective.  See tables for detailed 
information. 
 

Table No. 7 – Completion of Corrective Action Plan Recommendations  
for Use of Force Investigations 

 
Completion of Corrective Action Plan Recommendations – UOF Investigations 

Year Completed Not Completed TOTAL 

2021 70 39 109 

2022 67 34 101 

TOTAL 137 (65%) 73 (35%) 210 
 

 
Table No. 8 – Completion of Corrective Action Plan Recommendations by Station 

 
Completion of Corrective Action Plan Recommendations by Station 

 Avalon Century Compton East LA Marina Del 
Rey South LA 

Completed N/A 13  15  68  4  37  
Not 

Completed N/A 5  5  52  3  8  

TOTAL N/A 18 20 120 7 45 
Recommendation 

 
5 The LMS is utilized for documenting and tracking all departmental personnel training. 
6 The EDI is an internet-based system maintained by the Commission on Peace Officer Standards and Training 
(POST) which provides California peace officer employment and POST-certified training records. 
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To ensure the Department continues to make best efforts to implement 
recommendations for corrective actions each patrol station should designate a 
supervisor to monitor and track the recommendations and report the completion (or lack 
thereof) of those corrective actions to unit commanders on a quarterly basis.  
 
It is also recommended the Department create a standardized document to track the 
completion of the recommendation as part of the UOF investigation. 
 
Objective No. 1(b) – Timeliness of Corrective Action 
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the timely 
completion of corrective action plan recommendations; however, the timeliness of an 
investigation is an important part of determining the investigation’s reliability and 
relevancy.  Investigators must keep in mind the one-year statute for imposing discipline 
in cases of misconduct.    
 
Procedures 
 
Auditors examined the UOF investigations during the audit time period for the incident 
date, the unit commander adjudication date, and the completion date of the 
recommended corrective action training to determine the timely completion of the 
recommended training. 
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Findings 
 
Refer to table No. 9 for detailed information for completed training from date of incident 
to date of approval from unit commander.   

 
Table No. 9 – Timely Completion of Corrective Action Training 

 
Timely Completion of the UOF Incidents 

Number of Days for Training Completed 
from Date of UOF Incident 

Number of Days for Training Completed 
from Date of Unit Commander’s 
Approval of UOF Investigation 

0-50 Days 25 0-50 Days 32 

51-100 Days 14 51-100 Days 16 

101-150 Days 26 101-150 Days 2 

151-200 Days 12 151-200 Days 3 

201-250 Days 18 201-250 Days 4 

251-300 Days 9 251-300 Days 8 

301-350 Days 4 301-350 Days 4 

351-400 Days 7 351-400 Days 6 

401-450 Days 3 401-450 Days 5 

451-500 Days  6 451-500 Days  2 

501-700 Days 16 501-700 Days 3 

701+ Days 3 701+ Days 3 

TOTAL 143 TOTAL 88 
 
 
It should be noted that 55 of the 88 Corrective Action Plan Recommendations were 
completed before the Unit Commander’s Approval of the investigation.   
 
Recommendation 
 
The Department should establish a timeline / timeframe for the completion of corrective 
action plan recommendations which are initiated from investigation reports.  It is 
recommended the Department re-evaluate the reasonableness of these timeframes to 
allow investigators to conduct a thorough investigation and allow management to 
perform their additional reviews.  In addition, the timelines should include allowance for 
employees to complete recommended corrective actions as additional 
recommendations are made at higher levels within the review process.   
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Objective No. 2 - Completion of Corrective Action Plan Recommendations – 
Personnel Complaint Investigations 
 
This objective evaluated whether corrective action plan recommendations for employee 
training, as identified in the personnel complaint investigations, were completed; the 
timeliness of the completed training; and the timeliness of the personnel complaint 
investigation.    

 
Objective 

No. Audit Objectives Met the 
Criteria 

2 
COMPLETION OF CORRECTIVE ACTION PLAN RECOMMENDATION – 
PERSONNEL COMPLAINT INVESTIGATIONS  

2(a) Completion of Corrective Actions 79% 

2(b) Timeliness of Corrective Actions N/A 

2(c) Timeliness of Personnel Complaint Investigations  

 
Personnel Complaint Investigation Report were completed within 30 days 
and forwarded to Division. 0% 

 
Personnel Complaint Report review was forwarded to the 
Discovery Unit within 60 days. 0% 

 
 
Objective No. 2(a) – Completion of Corrective Action  
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the 
completion of corrective action plan recommendations.  These recommendations are 
meant to identify areas of improvement and to provide the employee with the necessary 
counseling and/or training to be effective when conducting law enforcement activities 
when making contact with the public.  For this reason, the Department recognizes the 
importance of evaluating whether corrective action plan recommendations, resulting 
from a WCSCR investigation, were completed by the employee.    
 
Procedures 
 
Auditors reviewed all completed WCSCR investigations during the audit period.  For this 
audit, WCSCR investigations were considered completed when reviewed and approved 
by a CPD Commander or Chief.  Auditors reviewed the WCSCR package to determine 
whether there was a personnel complaint and if it included a corrective action plan 
recommendation for employee training.  For each Personnel Complaint investigation, 
which includes a corrective action plan recommendation for employee training, auditors 
reviewed the employee’s training records via the LMS and/or EDI to verify the employee 
completed the recommended training.   
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Auditors reviewed the 154 completed WCSCR investigations to determine whether they 
were personnel complaints and if they included corrective action plan 
recommendations.  Twelve of the 154 completed WCSCR investigations contained 
corrective action plan recommendations.  Of these twelve WCSCR investigations, 
fourteen corrective action plan recommendations were made for employee training. 
 
Findings 
 
Eleven (79%) of the 14 personnel complaint corrective action plan recommendations 
were completed.  Three of the personnel complaint corrective action plan 
recommendations did not meet the criteria for this objective because they were not 
completed.  Refer to the tables below for detailed station information. 
 

Table No. 11 – Completion of Corrective Action Plan Recommendations  
for Personnel Complaints 

 
Completion of Corrective Action Plan Recommendations – Public Complaints (WCSCRs) 

Year Completed Not Completed Total 

2021 7 1 8 

2022 4 2 6 

TOTAL 11 (79%) 3 (21%) 14 
 

 
Table No. 12 - Completion of Corrective Action Plan Recommendations by Station 

 
Completion of Corrective Action Plan Recommendations by Station 

 Avalon Century Compton East LA Marina Del 
Rey South LA 

Completed N/A 5 3 2 1 N/A 
Not 

Completed N/A 0 1 1 1 N/A 

TOTAL N/A 5 4 3 2 N/A 
 
 
* Avalon Sheriff’s Station and South Los Angeles Sheriff’s Station, both did not have 
any personnel complaint investigations with corrective action plan recommendations. 
 
Recommendations 
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To ensure the Department continues to make best efforts to implement 
recommendations for corrective actions once a WCSCR has been received a tracking 
system be implemented to remind and advise the responsible unit of the time accruing 
against the completing date.  Each Patrol Division as well as the Unit Commander 
should be able to monitor and track all the WCSCR investigations including all risk 
management incidents on a tracker system like Microsoft Power BI, such as similarly 
used by the Body Worn Camera and SACR systems.   
 
Objective No. 2(b) – Timeliness of Corrective Action 
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the timely 
completion of corrective action plan recommendations; however, the timeliness of an 
investigation is an important part of determining the investigation’s reliability and 
relevancy.  Investigators must keep in mind the one-year statute for imposing discipline 
in cases of misconduct.  Currently the WCSCR must be completed and sent to 
Discovery in 60 days.  The WCSCR Handbook is currently being revised and has a 
proposed 60-day timeline to submit to Division and 90-day timeline to the Discovery 
Unit. 
 
Procedures 
 
Auditors examined 11 completed personnel complaint investigations with corrective 
action plan recommendations to evaluate the intake date of the complaint, the 
adjudication date by the unit commander, and the date the employee completed the 
recommended training to determine the timely completion of the recommended training.   
 
Results 
 
Refer to table No. 13 for detailed information for completed training from date received 
WCSCR to date of approval from Unit Commander.   
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Table No. 13 – Timely Completion of Corrective Action Training 
 

Timely Completion of the WCSCR Reviews 

Number of Days for Training to be 
Completed from Date WCSCR Received 

Number of Days for Training to be 
Completed from Date of Unit 

Commander Approval 

0-100 Days 0 0-100 Days 5 

101-150 Days 2 101-150 Days 0 

151-200 Days 2 151-200 Days 0 

201-250 Days 1 201-250 Days 0 

251-300 Days 0 251-300 Days 2 

301-350 Days 0 301-350 Days 0 

351-400 Days 0 351-400 Days 0 

401-450 Days 0 401-450 Days 0 

451-500 Days  0 451-500 Days  0 

501-700 Days 3 501-700 Days 2 

701+ Days 3 701+ Days 2 

TOTAL 11 TOTAL 11 
 
 
Recommendation 
 
The inability to meet the established timeframes for the completion of investigations is 
common throughout the Department.  From these findings it is recommended the 
Department re-evaluate the reasonableness of these timeframes and increase the time 
given for investigations to allow investigators to conduct a thorough investigation and 
allow management to perform their additional reviews.  In addition, the timelines should 
include allowance for employees to complete recommended corrective actions.   
 
 
 
 
 
 
 
 
 
 
Objective No. 2(c) – Timeliness of Personnel Complaint Investigations 
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Criteria 
 
Manual of Policy and Procedures, Section 3-04/010.05 Procedures for Department 
Service Reviews (December 2013), states:  

 
Watch Commander Service Comment Reports shall be completed within 30 
calendar days and forwarded to Division.  
 
Unit Commander’s shall ensure that the Service Comment Report is completed 
and forwarded to the Discovery Unit within 60 days of receipt of the initial 
complaint.  

 
Procedures 
 
Auditors examined the 12 WCSCR investigations with corrective action plan 
recommendations, for the date the complaint was received, the date the unit commander 
signed the WCSCR investigation, and the date Division Headquarters time stamped the 
WCSCR investigation.  Auditors determined whether the WCSCR investigations were 
completed within 30 calendar days and forwarded to Division Headquarters. 

In addition, auditors also examined those WCSCR investigations for their complaint 
intake dates and PRMS for the Discovery Unit’s received date to determine whether the 
WCSCR investigations were forwarded to the Discovery Unit within 60 days. 
 
Findings 
 
This objective examined timeliness of the completion of WCSCR investigations as it 
relates to being completed within 30 days of the received date as well as being 
submitted to the Discovery Unit within 60 days of receipt.   
 
None (0%) of the 12 completed Personnel Complaint investigations met the criteria for 
this objective because they were not completed within the required 30 calendar days 
from the date the complaint was received.  Refer to Table No. 14 for more details.  
 
None (0%) of the 12 completed Personnel Complaint investigations met the criteria for 
this objective because they were not submitted to the Discovery Unit within the required 
60 days of receipt of the initial complaint.  Refer to Table No. 14 for more details.  
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Table No.14 – Timely Completion of the Public Complaint Reviews 
 

Timely Completion of the WCSCR Reviews 

Number of Days for Public Complaint 
Review to be Completed 

Number of Days for Public Complaint 
Review to be forwarded to the Discovery 

Unit 

0-30 Days 0  0-60 Days 0 

31-50 Days 2 61-80 Days 1 

51-80 Days 0 81-100 Days 0 

81-100 Days 1 101-120 Days 0 

101-120 Days 1 121-140 Days 1 

121-140 Days 1 141-160 Days 3 

141-160 Days 3 161-180 Days 1 

161+ Days 4 181+ Days 6 

TOTAL 12 TOTAL 12 
 
 
Recommendation 
 
Auditors recommend additional time be added to the investigation process for 
completion of 30 days outlined in the MPP.  The time frame outline currently appears to 
be too restrictive and thus there have been zero WCSCR investigations completed in 
the current time constraint.  Additionally, the 60-day timeframe outlined in the policy to 
have a completed WCSCR investigation to be sent to the Discovery Unit is also not 
being met and that timeframe should possibly be extended to be more than is currently 
allowed.  Additionally, the review of body-worn camera video, for the purpose of 
completing the investigations, may also be a causal factor in the delay of the 
investigation.   
 
To ensure compliance with policies and procedures, the Department should revisit the 
timeliness framework outlined in Manual of Policy and Procedures  
3-10/112.00, Use of Force Review – Unit Commander Responsibilities.  Meeting 
established timeframes preserves critical information of the investigations, provides 
relevant corrective action plan recommendations, and demonstrates the Department’s 
responsibility to the public and its employees. 
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Objective No. 3 – Timeliness of Use of Force Investigations 
 
This objective will include the evaluation of the timeliness of Use of Force 
Investigations, were completed; the timeliness of the completed investigations to the 
Division; and the timeliness to Discovery.   
 

Table No.15 – Timeliness of Use of Force Investigations 
 

Objective 
No. Audit Objectives Met the Criteria 

3 TIMELINESS OF USE OF FORCE INVESTIGATIONS  

3(a) 

Category 1 Use of force incident investigation reports requiring 
Division review were forwarded within 35 days of each incident, 
unless otherwise directed by the Chief or Division Director. 0% 

3(b) 
Category 1 Use of force incident investigation reports were 
submitted to the Discovery Unit within 60 days of each incident.  90% 

 
 
Objective No. 3(a) – Category 1 Use of Force Investigations to Division  
 
Criteria 
 
Manual of Policy and Procedures, Section 3-10/112.00, Use of Force Review – Unit 
Commander Responsibilities (June 2021), states:  
  

The unit commander shall ensure that unit-level force packages are completed, 
and reviewed/approved by the handling watch commander no later than 21 days 
after the incident, unless otherwise directed.  

 
Force packages not submitted to the Discovery Unit within 60 days of the unit 
commander’s or concerned division’s final approval of the force investigation will 
be considered overdue. Thirty-day extensions may be authorized by the division 
commander. 
 
Any force package requiring division review shall be forwarded within 35 days of 
the incident, unless otherwise directed by the chief or division director. 
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Procedures 
 
Auditors examined 4 (four) completed CAT 1 UOF investigations for their incident dates, 
the date the investigation was forwarded to the unit commander, and the unit 
commander adjudication date.  Auditors determined whether the UOF investigations 
were forwarded to the Division within 35 days. 
 
Findings 
 
This objective examined timeliness of UOF investigations as it relates to being 
completed and forwarded their respective unit commander and timeliness the UOF 
investigation being completed and forwarded to the Division.   
 
Zero (0%) of the 4 UOF incidents met the criteria for this objective as it pertained to 
being forwarded to the respective Division.   
   

Table No. 16 – Timely Completion of the UOF Investigations 
 

Timeliness of Use of Force Investigation 
Number of Days for UOF investigation 

package to be forwarded to Unit 
Commander 

Number of Days for UOF investigation 
package to be forwarded to the 

Discovery Unit 

0-21 Days 7  0-60 Days 76  

21-50 Days 30 61-80 Days 3 

51-80 Days 9 81-100 Days 2 

81-100 Days 2 101-120 Days 0 

101-120 Days 9 121-140 Days 0 

121-140 Days 5 141-160 Days 6 

141-160 Days 2 161-180 Days 0 
161+ Days 18 181+ Days 0 

TOTAL 82 TOTAL 82  
 
 
Recommendation 
 
To ensure compliance with policies and procedures, the current Supervisor’s Report of 
Use of Force form, item number 53, specifically denotes corrective action plan 
recommendations, however, the Watch Commanders Use of Force form, item number 
23, denotes recommendations, but is not specific to corrective actions.   
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AAB auditors recommend changes to the Watch Commanders form as well as the Unit 
Commanders form be updated to have a designated specific number for recommended 
corrective action plan recommendations along with a text fill box once the “yes” box has 
been selected.   
 
Objective No. 3(b) – Category 1 Use of Force Investigations to Division  

 
Criteria 
 
Manual of Policy and Procedures, Section 3-10/112.00, Use of Force Review – Unit 
Commander Responsibilities (June 2021), states:  
  

The unit commander shall ensure that unit-level force packages are completed, 
and reviewed/approved by the handling watch commander no later than 21 days 
after the incident, unless otherwise directed.  

 
Force packages not submitted to the Discovery Unit within 60 days of the unit 
commander’s or concerned division’s final approval of the force investigation will 
be considered overdue. Thirty-day extensions may be authorized by the division 
commander. 
 
Any force package requiring division review shall be forwarded within 35 days of 
the incident, unless otherwise directed by the chief or division director. 
 

Procedures 
 
Auditors examined 19 (nineteen) completed CAT 1 UOF investigations for their incident 
dates, the date the investigation was forwarded to the Division, and whether the UOF 
investigations were forwarded to the Division within 35 days. 
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Findings 
 
This objective examined timeliness of UOF investigations as it relates to being 
completed and forwarded their respective unit commander and timeliness the UOF 
investigation being completed and forwarded to the Division.  
 
Nineteen (90%) of the 21 UOF incidents met the criteria for this objective as it pertained 
to being forwarded to the Discovery Unit.  The remaining seven UOF incidents did not 
meet the criteria for this objective because the corresponding UOF investigation 
packages were submitted to the Discovery Unit 3 (three) to 95 days after the required 
date.  Refer to Table No. 16 for more details.  
 
Recommendation 

The department has done a great job on this task and remains vigilant to meet 
deadlines.  The percentage of reports submitted in a timely manner can still be 
improved and the Department must continue to adhere to the timeliness framework 
outlined in Manual of Policy and Procedures (3-10/112.00, Use of Force Review) – Unit 
Commander Responsibilities.  Meeting established timeframes preserves critical 
information of the investigations, provides relevant corrective action plan 
recommendations, and demonstrates the Department’s responsibility to the public and 
its employees. 

CONCLUSION  
 
The AAB considers the findings of this audit to be a helpful management tool for all 
Department personnel.  Auditors performed analyses and assessments of the 
objectives.  The appropriate areas of concern were identified as in need of 
improvement.  The evidence collected strongly suggests room for improvement in 
completing recommendations for corrective action with the Department policy.  This 
underscores the importance of addressing and rectifying these compliance gaps to 
ensure a more effective and aligned operational framework within the Department. 
 
RECOMMENDATIONS 
 
The purpose of this report is to provide a detailed summary of the recommendations to 
improve compliance within the CPD stations.  The proposed revisions focus on 
enhancing the policies and procedures related to UOF and WCSCR corrective action 
plan recommendations and tracking those corrective actions.   
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When Department policies and procedures are not adhered to, it may result in an 
increased risk or an inability to be compliant.  The AAB considers the results of this 
audit to be a helpful management tool and therefore, makes the following 
recommendations: 
 
Objective No. 1 – Completion of Corrective Action – Use of Force 

 
a. Completion of Corrective Action: To ensure the Department continues to make 

best efforts to implement recommendations for corrective actions each patrol 
station should designate a supervisor to monitor and track the recommendations 
and report the completion (or lack thereof) of those corrective actions to unit 
commanders on a quarterly basis.  
 
It is also recommended the Department create a standardized document to track 
the completion of the recommendation as part of the UOF investigation. 

  
b. Timeliness of Corrective Action: The Department should establish a timeline / 

timeframe for the completion of corrective action plan recommendations which 
are initiated from investigation reports.  It is recommended the Department re-
evaluate the reasonableness of these timeframes to allow investigators to 
conduct a thorough investigation and allow management to perform their 
additional reviews.  In addition, the timelines should include allowance for 
employees to complete recommended corrective actions as additional 
recommendations are made at higher levels within the review process.   

 
Objective No. 2 – Completion of Corrective Action – Public Complaints 
 

a. Completion of Corrective Action: To ensure the Department continues to 
make best efforts to implement recommendations for corrective actions once a 
WCSCR has been received a tracking system be implemented to remind and 
advise the responsible unit of the time accruing against the completing date.  
Each Patrol Division as well as the Unit Commander should be able to monitor 
and track all the WCSCR investigations including all risk management incidents 
on a tracker system like Microsoft Power BI, such as similarly used by the Body 
Worn Camera and SACR systems.   
 

b. Timeliness of Corrective Action:  The inability to meet the established 
timeframes for the completion of investigations is common throughout the 
Department.  It is recommended the Department re-evaluate the 
reasonableness of these timeframes to allow investigators to conduct a 
thorough investigation and allow management to perform their additional 
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reviews.  In addition, the timelines should include allowance for employees to 
complete recommended corrective actions. 

 

Timeliness of Public Complaint Investigations: Auditors recommend 
additional time be added to the investigation process for completion of 30 days 
outlined in the MPP.  The time frame outline currently appears to be too 
restrictive and thus there have been zero WCSCR investigations completed in 
the current time constraint.  Additionally, the 60-day timeframe outlined in the 
policy to have a completed WCSCR investigation to be sent to the Discovery Unit 
is also not being met and that timeframe should possibly be extended to be more 
than is currently allowed.  Additionally, the review of body-worn camera video, for 
the purpose of completing the investigations, may also be a causal factor in the 
delay of the investigation.  

To ensure compliance with policies and procedures, the Department must 
continue to adhere to the timeliness framework outlined in Manual of Policy and 
Procedures 3-10/112.00, Use of Force Review – Unit Commander 
Responsibilities.  Meeting established timeframes preserves critical information 
of the investigations, provides relevant corrective action plan recommendations, 
and demonstrates the Department’s responsibility to the public and its 
employees. 

  
Objective No. 3 – Timeliness of Use of Force Investigations  
 
a. Timeliness of Use of Force Investigations: To ensure compliance with policies 

and procedures, the current Supervisor’s Report of Use of Force form, item 
number 53, specifically denotes corrective action plan recommendations, 
however, the Watch Commanders Use of Force form, item number 23, denotes 
recommendations, but is not specific to corrective actions.  AAB auditors 
recommend changes to the Watch Commanders form as well as the Unit 
Commanders form be updated to have a designated specific number for 
recommended corrective action plan recommendations along with a text fill box 
once the “yes” box has been selected.  
 

b. The department has done a great job on this task and remains vigilant to meet 
deadlines.  The percentage of reports submitted in a timely manner can still be 
improved and the Department must continue to adhere to the timeliness 
framework outlined in Manual of Policy and Procedures (3-10/112.00, Use of 
Force Review) – Unit Commander Responsibilities.  Meeting established 
timeframes preserves critical information of the investigations, provides relevant 
corrective action plan recommendations, and demonstrates the Department’s 
responsibility to the public and its employees.  



CORRECTIVE ACTION PLAN AUDIT - CENTRAL PATROL DIVISION 
Project No. 2023-9-A 
 

  

Page 24 of 25 
 

DEPARTMENT APPLICATIONS 
 

• Performance Recording and Monitoring System (PRMS), Use of Force and 
Service Comment Modules 

• Station/Bureau Administration Portal (SBAP) Risk Management Tracker 
• Learning Management System (LMS) 

 

REFERENCES 

 
• Manual of Policy and Procedures Section: 

o 3-04/010.00 – Department Service Reviews (December 2013) 
o 3-04/010.05 – Procedures for Department Service Reviews  

(December 2013) 
o 3-10/110.00 Use of Force Review Procedures (July 2020) 
o 3-10/112.00, Use of Force Review – Unit Commander Responsibilities 

(June 2021) 
o 3-10/113.00 – Use of Force Review – Area Commander or Division 

Director Responsibilities (July 2021) 
 
FOLLOW-UP PROCEDURES 

 
Within 60 days of issuing the final audit report to the involved executives and bureaus, 
the AAB will conduct a follow-up of recommendations provided in this report.  The 
follow-up aims to verify the auditee’s progress toward necessary improvements and 
ensure that any issues identified during the audit process are effectively addressed. 
Verification of corrective action will involve assessing new directives, revised unit 
orders, and/or any relevant documentation.  The AAB will work with the auditee, 
understanding the implementation of audit recommendations may be lengthy and 
require a collaborative effort with other Department resources. 
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Views of Responsible Off icials

The AAB completed the Corrective Action Plan Audit for Central Patrol Division and
provided the Summary of Audit Findings to all the stations via email on April 16,2024.
The AAB allowed each station an opportunity to respond by the end of business on
Wednesday, Apn!24,2024. Cenlury, Compton, East Los Angeles, Marina Del Rey and
South Los Angeles Stations responded via email concurring with the audit findings,
conclusions, and recommendations.

EOFFREY DWICK
Captain
Audit and Accountability Bureau
Los Angeles County Sheriff's Department
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