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EXECUTIVE SUMMARY 

 
Under the authority of the Los Angeles County Sheriff's Department (LASD or the 
Department) Executives and by the United States Department of Justice (DOJ) 
Antelope Valley (AV) Settlement Agreement (Agreement), the Audit and Accountability 
Bureau (AAB) conducted a Public Complaints Follow Up Audit for the AV Stations, 
specifically Lancaster and Palmdale.  The following information will provide a 
comprehensive overview of key findings directly relevant to the Agreement.   
 
The Agreement specifically mandates public complaints, initiated by members of the AV 
community, are accepted and accurately classified; investigations and complaint 
dispositions must be adjudicated with a preponderance of evidence; and Department 
personnel who commit misconduct are held accountable.   
 
This audit was conducted based on a previously approved work plan, outlining the 
scope, objectives, and methodology.   
 
The AAB auditors examined all aspects of the acceptance of public complaints 
regarding AV deputies to determine whether corrective actions1 recommendations, 
identified in prior AV public complaint investigations, were completed.  The focus of 
these critical elements was to provide an understanding of the Department's practices in 
transparency with the public, compliance with established Department policies, and the 
Agreement.   
 
Within 60 days of issuing the final audit report to the involved executives and bureaus, 
the AAB will conduct a follow-up evaluation of recommendations provided in this 
report.  The follow-up evaluation aims to verify the auditee’s progress toward necessary 
improvements and ensure any issues identified during the audit process are effectively 
addressed. Verification of corrective action will be assessed by examining new 
directives, amended unit orders, and/or relevant documentation.  The AAB will work with 
the auditee in understanding the implementation of audit recommendations as it may be 
a lengthy process and require a collaborative effort with other Department resources. 
 
  

 
1 Corrective Action identifies the root cause in an incident, or a series of incidents, and describes what actions the 
Department has taken, or will take to mitigate the risk of a similar future incident.  
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SUMMARY OF COMPLIANCE METRIC FINDINGS 
 
Auditors evaluated: 
 

• Sixty-nine (69) completed Watch Commander’s Service Comment Report 
(WCSCR) investigations initiated during the period of January 1, 2022, through 
December 31, 2022.  

• AAB’s prior Public Complaints audit report (2023-5-A) reflecting the period of 
January 1, 2022, through December 31, 2022. 

• MT’s prior Public Complaints audit report: January 2018 and December 2020. 
 
This audit covered two main objectives:  Corrective Actions for Lancaster and Palmdale 
Stations, and Responses to Audit Recommendations, which encompassed two sub-
objectives.2 
 
Auditors evaluated the Department’s response to AAB’s and MT prior public complaints 
audit reports in Objective No. 3, the Response to Audit Recommendations, and 
presented a combined AV total in Table No. 1 below.   
 

Table No. 1 – Summary of Compliance Metrics Findings 
 

 
  

 
2 The audit workplan included an objective on Accepting Public Complaints.  Auditors did not evaluate the Accepting 
Public Complaints objective in this audit because the audit objective was evaluated in the Public Complaints Audit 
(2024-2-A) which was published in April 2024. 

Objective 
No. Audit Objectives Lancaster 

% 
Palmdale 

% 
AV 

Total 
Compliance 
Metrics % 

1 COMPLETION OF CORRECTIVE ACTIONS – LANCASTER STATION 
 Determine if the recommended corrective actions 

were completed 98%   N/A 

2 COMPLETION OF CORRECTIVE ACTIONS – PALMDALE STATION 
 Determine if the recommended corrective actions 

were completed  93%  N/A 

3 RESPONSE TO AUDIT RECOMMENDATIONS 
3(a) AAB’s Audit Recommendations   33%  
3(b) MT’s Audit Recommendations   55%  
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AUDIT REPORT 

 
 

PURPOSE 
 
The Audit and Accountability Bureau (AAB) conducted the Public Complaints Follow 
Up Audit under the authority of the Los Angeles County Sheriff’s Department (LASD or 
the Department), pursuant to the United States Department of Justice (DOJ) Antelope 
Valley (AV) Settlement Agreement (Agreement) Paragraph 140, which states: 
 

LASD shall conduct a semiannual, randomized audit of LASD-AV's complaint 
intake, classification, and investigations.   

 
The AAB conducted this audit under the guidance of the Generally Accepted 
Government Auditing Standards.3  The AAB determined the evidence obtained was 
sufficient and appropriate to provide reasonable assurance for the findings based on the 
audit objectives.  
 
BACKGROUND 
 
On April 28, 2015, the Department entered into the Agreement to ensure police services 
are delivered to the people of Lancaster and Palmdale, and the surrounding 
unincorporated Los Angeles County areas, to fully comply with the Constitution and 
laws of the United States.4  The Agreement includes requirements for the intake, 
investigation, and adjudication of public complaints and requires AAB conduct audits to 
assess the Department’s compliance with those requirements. 
 
OBJECTIVE, SCOPE, AND METHODOLOGY 
 
The AAB developed an audit work plan as a general strategy and approach for 
conducting the Public Complaints Follow Up Audit for the Agreement.  The plan was 
designed to appropriately focus on operational concerns and adherence to the 
Agreement and ensure the audit reflects the auditor’s independence and objectivity, 
substantiating the results.  As part of the audit process, the AAB conducted an entrance 
meeting on February 29, 2024, with the Chief of North Patrol Division (NPD).  Additional 
concerns, pertaining to this audit, were not expressed outside of the issues defined in 
the Agreement. 
 
In collaboration with the AV Monitoring Team (MT), the audit work plan was submitted 
for review and approval prior to the start of the audit.   
 

 
3 United States Government Accountability Office, Government Auditing Standards, July 2018. 
4 United States of America v. The County of Los Angeles and The Los Angeles County Sheriff’s Department. Case 
Number CV 15-03174, April 28, 2015. 
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Audit Scope 
 
The LASD policy allows public complaints to be accepted in person, in writing, by mail, 
telephone, and electronic mail.  Public complaints are documented in a Watch 
Commander’s Service Comment Report (WCSCR) investigation, which may result in 
recommendations for corrective actions, including verbal or documented counseling, 
mentoring, training, or an administrative investigation for the involved deputy(s).  Once a 
WCSCR investigation is complete, final data entry is made, and the investigation is 
scanned into Performance Recording and Monitoring System (PRMS)5 by the Discovery 
Unit. 
 
The scope of this audit focused on evaluating whether corrective actions 
recommendations, identified in prior AV public complaint investigations, were 
completed.  Additionally, auditors verified the completion of audit recommendations from 
the previous AAB audits and MT audits of public complaints in the AV. 
 
Audit Criteria 
 
Since the initiation of the Agreement, the Department, DOJ, and the MT have 
collaborated to establish mutual agreement on the metrics for evaluating compliance 
with the provisions outlined in the Agreement.  The compliance metrics for public 
complaints were provided by the MT.  The Department’s compliance will be measured 
against the public complaints’ compliance metrics. 
 
Audit Population and Sampling 
 
The selected audit period was January 1, 2022, through December 31, 2022.  The audit 
population consisted of all WCSCR investigations for complaints filed during the 
selected period involving Lancaster and Palmdale Stations which included a 
recommendation of corrective actions by the investigator or unit commander.  Those 
investigations which did not have a recommendation of corrective action was not 
evaluated in this audit.  In addition, the WCSCR investigations involving outside units 
were only reviewed if Lancaster and Palmdale Station personnel were implicated in the 
public complaint, per an agreement between the Department and DOJ.   
 
Any investigations in the population which were incomplete at the start of the audit were 
identified, along with the reported reason as to why they were incomplete.  Auditors 
checked the status of the incomplete investigations toward the end of the audit process.   
 
The audit population documents were obtained from Lancaster and Palmdale Stations 
and the Risk Management Bureau’s Discovery Unit via PRMS. 

 
5 The PRMS provides a systematic recording of data relevant to incidents involving uses of force, shootings, 
administrative investigations, and commendations/complaints involving Department personnel. 
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The AAB identified 187 WCSCRs for this audit period that were either received or 
investigated by Lancaster and Palmdale Stations.  Additionally, six WCSCRs for this 
audit period were investigated by an outside unit that involved Lancaster or Palmdale 
Station personnel.  All six investigations were conducted by NPD.  No other WCSCR 
investigations for Lancaster or Palmdale personnel were identified.  As a result, AAB 
identified a total of 193 WCSCR investigations for this audit period. 
 
One of the 193 WCSCR investigations was not completed by the end of the audit 
fieldwork cut-off date.  Therefore, it was excluded from the population and resulted in a 
population of 192 WCSCRs.  Auditors confirmed the remaining WCSCR investigation 
was pending review at the Discovery Unit since May 22, 2024.  
 
Out of the 192 WCSCR investigations, auditors identified and evaluated 69 WCSCRs 
that contained recommended corrective actions.  Of those 69 investigations, 41 were 
from Lancaster Station and 28 were from Palmdale Station.6 
 
The AAB noted three WCSCR investigations from the prior Public Complaints audit 
(2023-5-A) were incomplete by the end of the fieldwork cut-off date and not evaluated in 
that audit.  During this audit, the WCSCR’s were completed and included in the initial 
population of 192 investigations.  Two of the three WCSCR investigations included 
recommended corrective actions and were evaluated in the corrective actions objectives 
of this audit. 
    
Validation of Population 
 
The WCSCR investigations were identified through the PRMS Service Comment 
Modules.  The population of WCSCR investigations was cross-referenced with entries 
identified through the Station/Bureau Administration Portal (SBAP) Risk Management 
tracker7.  
 
All completed WCSCR investigations were reviewed to determine whether the 
investigation included a corrective actions recommendation.  For purposes of this audit, 
WCSCR investigations were considered completed when reviewed and approved by an 
NPD Commander or Chief.  Auditors verified the corrective actions contained within the 
WCSCR investigations to determine the audit population. 
 
  

 
6 For this audit, AAB auditors assigned L for Lancaster and P for Palmdale and added numerical values as a unique 
identifier for each WCSCR investigation.  
7 The SBAP was designed for the primary purpose of being an access point for multiple Department applications and 
contains station specific significant information, including the Watch Commander’s Log. 
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Audit Procedures 
 
Auditors examined associated public complaint processes, materials, and documents, 
which included the WCSCR, Result of Service Comment Review form(s), PRMS, 
training records, performance log entries, associated memoranda, correspondence, 
reports, or other documents.   
 
Auditors conducted detailed test work using audit tools designed to test the various 
audit objectives.  The information analyzed by auditors and their findings were 
methodically recorded on work paper materials and subject to additional levels of review. 
 
Detailed Findings 
 
Objective No. 1 – Completion of Corrective Actions – Lancaster Station 
 
This objective included evaluating whether the corrective actions documented in the 41 
public complaint investigations for Lancaster Station were completed. 
 

Table No. 2 – Summary of Corrective Actions Findings 
 

Objective 
No. Audit Objectives Lancaster 

% 
Compliance 
Metrics % 

1 COMPLETION OF CORRECTIVE ACTIONS – LANCASTER STATION 
 Determine if the recommended corrective actions were 

completed. 98% N/A 

 
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the 
completion of corrective actions recommendations.  These recommendations are meant 
to identify areas of improvement and to provide the employee with the necessary 
resources to be effective when conducting law enforcement activities and contacting the 
public.  For this reason, the Department recognizes the importance of evaluating 
whether corrective actions recommendations, resulting from WCSCRs, were completed 
by the employee.     
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Procedures 
 
Auditors reviewed the audit population to determine if the recommended corrective 
actions were completed.  Auditors evaluated the public complaints investigations and 
noted the corrective actions were documented in several sections of the investigation 
such as the recommended findings, additional information, and recommendations 
sections of the WCSCR investigation.  Auditors verified the completion of corrective 
actions in the Learning Management System (LMS), Commission on Peace Officer 
Standards and Training (POST), and/or PRMS.   
 
Findings 
 
Forty (98%) of the 41 WCSCR investigations, which included recommended corrective 
actions, were completed.  One investigation (L-2) did not meet the criteria for this 
objective because the Crisis Intervention training recommended in the public complaint 
was not completed. 
 
Recommendations   
 
To ensure the Department continues to make its best efforts to implement the 
recommended corrective actions, a standard method of collecting and tracking the 
corrective actions should be implemented to advise the responsible unit of the time 
accruing against the completion date.  Additionally, centralizing all recommended 
corrective actions will assist in the overall tracking of corrective actions.  The Unit 
Commander should be able to monitor and track all WCSCR investigations including the 
corrective actions associated with the investigations on a standard tracking system. 
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Objective No. 2 – Completion of Corrective Actions – Palmdale Station 
 
This objective included evaluating whether the corrective actions documented in the 28 
public complaint investigations for Palmdale Station were completed. 
 

Table No. 3 – Summary of Corrective Actions Findings 
 

Objective 
No. Audit Objectives Palmdale 

% 
Compliance 
Metrics % 

2 COMPLETION OF CORRECTIVE ACTIONS – PALMDALE STATION 
 Determine if the recommended corrective actions were 

completed 93% N/A 

 
 
Criteria 
 
The Department does not currently have a specific policy or procedure for the 
completion of corrective actions plan recommendations.  These recommendations are 
meant to identify areas of improvement and to provide the employee with the necessary 
resources to be effective when conducting law enforcement activities and contacting the 
public.  For this reason, the Department recognizes the importance of evaluating 
whether corrective actions plan recommendations, resulting from WCSCRs, were 
completed by the employee. 
     
Procedures 
 
Auditors reviewed the audit population to determine if the recommended corrective 
actions were completed.  Auditors evaluated the public complaints investigations and 
noted the corrective actions were documented in several sections of the investigation 
such as the recommended findings, additional information, and recommendations.  
Auditors verified the completion of corrective actions in LMS, POST, and/or PRMS.   
 
Findings 
 
Twenty-Six (93%) of the 28 WCSCR investigations that included recommended 
corrective actions were completed.  Two investigations did not meet the criteria for this 
objective.   
 
In one investigation (P-37), the recommended Tactical Communications training was 
not completed.  In the second investigation (P-6), the station reported sending an email 
briefing about using off-highway vehicles, as mentioned in the complaint. However, the 
station was unable to locate the email.  Additionally, using emails for briefings is not a 
sufficient training method, as it cannot be accurately tracked.  This topic should be 
addressed in a station-level briefing and adequately documented on an APIS roster 
and/or in the LMS. 
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Recommendations 
 
During the review of the WCSCRs to determine if the investigations included 
management-recommended corrective actions, auditors noted the corrective actions 
were documented in various sections, such as the recommended findings, additional 
information, and recommendations sections of the WCSCR.  Establishing a standard 
section for documenting recommended corrective actions would assist management in 
more easily identifying and tracking their completion of corrective actions.  Additionally, 
Department personnel who repeatedly fail to complete corrective actions must be held 
accountable through verbal counseling and/or appropriate written documentation, if 
necessary. 
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Objective No. 3 – Response to Audit Recommendations 
 
This objective included evaluating the Department’s response to AAB’s and the MT’s 
audit recommendations as specified in the compliance metrics. 
 

Table No. 4 – Summary of Response to Audit Recommendations Findings 
 

Objective 
No. Audit Objectives Lancaster 

% 
Palmdale 

% 
AV 

Total 
Compliance 
Metrics % 

3 RESPONSE TO AUDIT RECOMMENDATIONS 
3(a) AAB’s Audit Recommendations   33%  
3(b) MT’s Audit Recommendations   55%  

 
 
Objective No. 3(a) – AAB’s Audit Recommendations 
 
Criteria 
 
Antelope Valley Settlement Agreement Compliance Metrics, Personnel Complaints, 
Audits, Paragraph 140 (October 2019), Section 1F states: 

 
[LASD shall conduct a semiannual, randomized audit of LASD-AV’s complaint 
intake, classification, and investigations…] 

 
F. It responds appropriately to any deficiencies identified in each audit. 
 

Procedures 
 
Auditors reviewed AAB’s prior public complaints audit reports to identify the 
recommendations and evaluated whether the Department responded to the 
recommendations identified in the prior audits.   
 
Findings 
 
The Department has addressed four (33%) of the 12 recommendations reviewed in 
AAB’s previous public complaints audit reports. 
 
The remaining eight (67%) recommendations did not meet the criteria for this objective 
because the Department has not yet implemented them.  Seven of these 
recommendations are pending approval of the revised SCR Handbook, while the last 
recommendation is awaiting the formalization of the WCSCR training.  
 
The detailed recommendations from AAB’s prior public complaints audit reports and 
their status are presented on the following page. 
 



PUBLIC COMPLAINTS FOLLOW UP AUDIT 
NORTH PATROL DIVISION 
ANTELOPE VALLEY STATIONS 
PROJECT NO. 2023-8-A  
 

Page 11 of 20 
 

Table No. 5 – Summary of AAB’s Audit Recommendations 
 

Recommendation Status Notes 

Lancaster 2022 Audit: The Department must formalize the 
training for the Service Comment Report (SCR). Formal 
training may limit the risk that management apply SCR 
policies and procedures in a disparate manner. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Lancaster 2022 Audit: The Department must evaluate 
whether the current SCR Timeline – Summary of Due 
Dates in the SCR Handbook is feasible for SCR Reviews. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Lancaster 2022 Audit: Based on Department’s practice of 
administering corrective actions dispositions of “Appears 
Employee Conduct Could Have Been Better” or 
“Employee Conduct Should Have Been Different,” it is 
recommended that the Service Comment Report 
Handbook, Section lll, Subsection E (2), Directions for 
Completing the “Result of Service Comment Review” 
Form, be revised to require that corrective actions are 
administered and documented in a consistent manner. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Lancaster 2021 Audit: Based on Department practice of 
corrective actions resulting from a disposition of “Appears 
Employee Conduct Could Have Been Better” or 
“Employee Conduct Should Have Been Different,” it is 
recommended that the Service Comment Report 
Handbook, Section lll, Subsection E (2), Directions for 
Completing the “Result of Service Comment Review” 
Form, be revised to require that corrective actions must 
be administered. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Palmdale 2022 Audit: The Department evaluate whether 
the current SCR Timeline – Summary of Due Dates in the 
SCR Handbook are feasible for SCR Reviews. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Palmdale 2022 Audit: The Department formalize the 
Service Comment Report training. Auditors noted that 
Palmdale management learns the SCR process primarily 
through on-the-job experience when they are assigned as 
Watch Commanders. Formal training may limit the risk 
that management apply SCR policies and procedures in a 
disparate manner. 

Not 
Implemented 

Formalized training has 
not been implemented. 

Palmdale 2022 Audit: Based on Department practice of 
corrective actions resulting from a disposition of “Appears 
Employee Conduct Could Have Been Better” or 
“Employee Conduct Should Have Been Different,” it is 
recommended that the Service Comment Report 
Handbook, Section lll, Subsection E (2), Directions for 
Completing the “Result of Service Comment Review” 
Form, be revised to require that corrective actions be 
administered and documented in a consistent manner. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 

Palmdale 2021 Audit: The Department evaluate whether 
the current SCR Timeline –Summary of Due Dates in the 
SCR Handbook are feasible for SCR Reviews. 

Not 
Implemented 

Pending approval of the 
revised WCSCR 
handbook. 
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Recommendations 
 
It is important the Department address the recommendations provided in the AAB’s prior 
public complaints audits to continue making improvements related to the WCSCR 
investigations and process.  Conducting formal training on WCSCRs may decrease the 
recurring trends that occur in the investigations.  It is recommended the Department 
formalize training on WCSCR investigations. 
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Objective No. 3(b) – MT’s Audit Recommendations   
 
Criteria 
 
Antelope Valley Settlement Agreement Compliance Metrics, Personnel Complaints, 
Audits, Paragraph 140 (October 2019), Section 1F states: 

 
[LASD shall conduct a semiannual, randomized audit of LASD-AV’s complaint 
intake, classification, and investigations…] 

 
F. It responds appropriately to any deficiencies identified in each audit.  

 
Procedures 
 
Auditors reviewed the MT’s prior public complaints audit reports (December 2020 and 
January 2018) to identify the recommendations and evaluated what actions were taken 
by the Department to respond to the recommendations identified in the MT’s prior 
audits.  
 
Findings 
 
Of the 38 recommendations reviewed in the MT’s previous public complaints audit 
reports, 21 (55%) have been addressed by the Department. 
The remaining 17 recommendations did not meet the criteria for this objective because 
they have not yet been implemented by the Department.  For 12 of these 
recommendations, the response is pending the approval of revisions to the WCSCR, 
including updates of the SCR Handbook and introduction of a new software program.  
This new software, a records management system, is expected to streamline data entry 
at all stages. 
 
Four recommendations are still pending, and no formal discussions have been 
scheduled with the DOJ, MT, or the Department at this time.  Lastly, one 
recommendation involves a commendation for a Department member at the Internal 
Affairs Bureau (IAB), which is still in progress as the commendation has not yet been 
awarded.  
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The detailed recommendations from the MT’s prior public complaints audit reports and 
their status are presented below. 
 

Table No. 6 – Summary of the MT’s Audit Recommendations 
 

Recommendation Status Notes 

The Department should issue a directive establishing a 
time limit for the initial entry of complaints and other high-
risk reviews into PRMS. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The IAB sergeant conducting the intake interview on Audit 
No L-7 is to be commended for her thoroughness, 
patience, and professionalism. 

Not 
Implemented 

Pending IAB Sergeant 
receiving the 
commendation. 

The Parties should consider finding the Department in 
compliance with SA Paragraph 136 when the complaint 
investigator relies on a recorded intake interview that 
thoroughly identifies all the allegations and provides a 
detailed account of the complainant. 

Not 
Implemented 

Remains pending and 
formal discussions not 
scheduled at this time. 

The Parties should adopt a compliance standard that at 
least 92% of complainant interviews must be recorded in 
their entirety, or the reason for not doing so must be 
documented in the investigation. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Parties need to establish a compliance metric for 
public complaints that do not result in an SCR. 

Not 
Implemented 

Remains pending and 
formal discussions not 
scheduled at this time. 

Once again, we recommend that complaints, especially 
those requiring corrective actions, include a brief 
discussion of the employee’s performance history. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department needs to immediately stop destroying 
PLEs after one year when the PLE was issued in 
conjunction with an SCR. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department needs to modify PRMS, so it accurately 
captures the Unit Commanders’ classification of complaints 
and each allegation. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department needs to study the process that is being 
used to review and enter complaints into PRMS and find a 
way to shorten the current seven-month backlog. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Parties need to establish a compliance metric for SA 
Paragraph 142 regarding accurate data entry into PRMS. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department should revise its Personnel Complaint 
classifications to comport with California law. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department should consider requiring field supervisors 
to complete a narrative log to record their supervisory 
activities during each shift. 

Not 
Implemented 

Remains pending and 
formal discussions not 
scheduled at this time. 

Every complaint classified as Could Have Been Better or 
Should Have Been Different should have a section 
discussing the employee’s work history to document the 
rationale for issuing or not issuing a PLE. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department should establish a protocol for the 
investigation of racial profiling complaints. Factors such as 
the accused deputy’s history of conducting discretionary 

Not 
Implemented 

Remains pending and 
formal discussions not 
scheduled at this time. 
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Recommendation Status Notes 

stops and community demographics are just a few of the 
factors that should be included. 
The Department needs to revise the WCSCR forms to 
ensure they capture accurate data from the simplest to the 
most complex cases. 

Not 
Implemented  

Pending approval of 
WCSCR revisions. 

The Department needs to evaluate the process Discovery 
uses to review and input WCSCRs and then implement a 
process that results in much more timely data entry into 
PRMS. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

The Department needs to comply with the requirement that 
law enforcement agencies report citizen complaints to the 
State Department of Justice pursuant to Penal Code 
Section 13012. 

Not 
Implemented 

Pending approval of 
WCSCR revisions. 

 
 
Recommendations 
 
To continue making improvements related to the WCSCR investigations, it is important 
the Department address the recommendations provided in the MT’s prior public 
complaints audits.  Further discussions must be conducted with the DOJ, MT, and the 
Department to resolve recommendations from the MT’s prior public complaints audits.  It 
is recommended the Department coordinate discussion with the MTs to address these 
recommendations. 
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CONCLUSION 
 
The AAB recognizes the importance of identifying and addressing key areas needing 
improvement, particularly in the implementation of the audit recommendations from 
previous public complaints audit reports conducted by the AAB and the MT.  These 
recommendations are crucial as they provide detailed and actionable guidance on 
revising the existing WCSCR system.  This includes formalizing training protocols, 
extending the timeline for SCR investigations, ensuring that corrective actions 
effectively address root causes, and improving the accuracy of PRMS entries.  These 
areas are critical, not only for the efficiency and effectiveness of the system, but also for 
maintaining public trust in law enforcement processes. 
However, the successful implementation of these recommendations may hinge on the 
pending approval of the newly revised SCR Handbook.  Without timely approval, the 
Department risks prolonged issues and delays in addressing the identified areas of 
concern.  Therefore, it’s important the Department prioritizes the approval of the SCR 
Handbook and ensures that all recommended corrective actions are strictly followed. 
 
RECOMMENDATIONS 
 
The purpose of this report is to provide a detailed summary of the recommendations 
aimed at improving compliance with the AV Agreement within the AV Stations.  The 
completion of corrective actions, documentation of completed corrective actions, and 
properly responding to the recommendations in public complaints audits is paramount in 
the Department’s continued efforts towards improvement and transparency. 
 
When Department policies and procedures are not adhered to, it may result in an 
increased risk or an inability to comply.  The AAB considers the results of this audit to be 
a helpful management tool and therefore, makes the following recommendations: 
 
Objective No. 1 and 2 – Corrective Actions – Lancaster and Palmdale Stations 
 
The following recommendations related to corrective actions apply to both Lancaster 
and Palmdale Stations.  
 
 

a) To ensure the Department continues to make its best efforts to implement the 
recommended corrective actions, a standard method of collecting and tracking 
corrective actions should be implemented to advise the responsible unit of the 
time accruing against the completion date.  Additionally, centralizing all 
recommended corrective actions will assist in the overall tracking of corrective 
actions.  The Unit Commander should be able to monitor and track all WCSCR 
investigations, including the corrective actions associated with the investigations 
on a standard tracking system. 
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b) During the review of the WCSCRs to determine if the investigations included 
management recommended corrective actions, auditors noted the corrective 
actions was documented in various sections such as the recommended findings, 
additional information, and recommendations.  Implementing a standard area to 
document the recommended corrective actions will assist management in 
identifying and tracking the completion of corrective actions.  Further, Department 
personnel who repeatedly fail to comply and complete corrective actions must be 
held accountable with verbal counseling and/or appropriate written 
documentation as applicable. 

 
Objective No. 3 – Response to Audit Recommendations 

a) It is important the Department address the recommendations provided in the 
AAB’s prior public complaints audits to continue making improvements related to 
the WCSCR investigations and process.  Conducting formal training on WCSCRs 
may decrease the recurring trends that occur in the investigations.  It is 
recommended the Department formalize training on WCSCR investigations. 
 

b) To continue making improvements related to the WCSCR investigations, it is 
important the Department address the recommendations provided in the MT’s 
prior public complaints audits.  Further discussions must be conducted with the 
DOJ, MT, and the Department to resolve recommendations from the MT’s prior 
public complaints audits.  It is recommended the Department coordinate 
discussions with the MTs to address these recommendations. 
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FOLLOW-UP PROCEDURES 
 
Within 60 days of issuing the final audit report to the involved executives and bureaus, 
the AAB will conduct a follow-up of recommendations provided in this report.  The 
purpose of the follow-up process is to verify the auditee’s progress toward necessary 
improvements and to ensure all issues identified during the audit process are effectively 
addressed. Verification of corrective actions will involve assessing new directives, 
revised unit orders, and/or any relevant documentation.  The AAB will work with the 
auditee, understanding the implementation of audit recommendations may be lengthy 
and require a collaborative effort with other Department resources. 
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DEPARTMENT APPLICATIONS 
 

• Performance Recording and Monitoring System (PRMS), Service Comment 
Module 

• Station/Bureau Administration Portal (SBAP) Risk Management Tracker 
• Computer Aided Dispatch System (CAD)   
• NICE System 
• Learning Management System (LMS) 
• Commission on Peace Officer Standards and Training (POST) 

 

REFERENCES 
 

• United States Department of Justice – Los Angeles County Sheriff’s 
Department Antelope Valley Settlement Agreement, Case Number CV 15- 
03174 (April 2015) 

• Antelope Valley Settlement Agreement Compliance Metrics (October 2019) 
• Service Comment Report Handbook (June 2011) 
• Service Comment Report Handbook (Draft: August 2022) 
• Administrative Investigations Handbook (2005) 
• Manual of Policy and Procedures Section: 

o 3-04/010.25, Personnel Complaints (October 2014) 
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Views of Responsible Officials

On May 3, 2024, the AV Station command staff submitted a formal response to the AAB
concurring with the audit results. The AAB presented the final audit report to the
Division Director, Office of Constitutional Policing.

GEOFFREY . CHADWICK
Captain
Audit and Accountability Bureau
Los Angeles County Sheriff's Department
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