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EXECUTIVE SUMMARY 
 

Under the authority of the Los Angeles County Sheriff’s Department (LASD or the 
Department), the Audit and Accountability Bureau (AAB) conducted the Stops and 
Detentions Performance Audit of Lancaster and Palmdale Stations (AV Stations).  The 
following information provides a detailed overview of the key aspects and findings from 
this performance audit. 
 
The auditors identified areas for improvement in the AV Stations’ supervisory reviews of 
DDWS processes, controls1, and monitoring, as well as in the implementation of the 
MT’s recommendations.  The AV Stations’ management has concurred with the audit 
results, committed to enhance their operations, and has already taken corrective actions.  
For example: 
 

• Palmdale Station immediately redistributed the DDWS log reviews to better 
balance their sergeants’ workload, ensuring timely completion of reviews.  
Additionally, the station initiated a pilot program to more effectively identify and 
address errors.  This pilot program assigns dedicated sergeants from each shift 
for the DDWS log reviews, integrates the review of body-worn camera (BWC) 
footage with the DDWS log reviews, and involves the station’s AV DOJ 
Compliance Unit (Compliance Unit) by utilizing their administrative staff in 
selecting DDWS logs for the sergeants to review.  Per Palmdale Station, the 
expected outcomes are the following: 
 

o Improved accuracy and completeness of documentation for stops, 
detentions, searches, and arrests.  

o Enhanced compliance with the AV Agreement and LASD policies. 
o Increased accountability and transparency through the integration of BWC 

footage. 
o Identification of training needs and process improvements for deputies. 
o More efficient use of sergeants’ time allowing for increased field 

supervision and engagement.   
      

  

 
1 Controls are systems or plans designed to help manage risk and increase the likelihood that objectives and goals will 
be achieved. 
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• The AV Stations now require their sergeants, who conduct or engage in stops, to 
submit a DDWS report to the respective watch commander at the end of their shift 
for review and approval.  The watch commanders submit their review results to 
the Compliance Unit teams to track errors and report them to the stations’ 
respective captains who will take appropriate actions (e.g., retraining, discipline, 
etc.).       

 
As mentioned above, the AV Stations concurred with the audit results and have started 
to take corrective actions.  However, the stations expressed concerns about the delays 
in improving their operations due to staffing shortages, budget constraints, and high 
turnover rates.  The AAB and Compliance Unit will continue to collaborate with the AV 
Stations to find feasible solutions by conducting subsequent audits and providing 
guidance and feedback.   
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AUDIT REPORT 
 

PURPOSE 
 
 
The Audit and Accountability Bureau (AAB) conducted a Stops and Detentions 
Performance Audit for the Lancaster and Palmdale Stations (AV Stations) under the 
authority of the Los Angeles County Sheriff’s Department (LASD or the Department) 
Executives and in compliance with the United States Department of Justice2 (DOJ) 
Antelope Valley Settlement Agreement (Agreement).  The primary objective of this 
performance audit was to assess the design and effectiveness of the AV Stations’ 
process and controls related to the supervisory reviews of the Deputy’s Daily Worksheet 
(DDWS).  Additionally, the audit focused on the implementation status of the 
recommendations provided by the Antelope Valley Monitoring Team (MT) in their 
“Antelope Valley Monitoring Team First Stops and Bias-Free Policing Audit” report, 
published in September 2023. 
 
 

The Monitor shall… determine whether LASD has implemented and continues to 
comply with the material requirements of this Agreement… Where appropriate, 
the monitor will make use of audits conducted by the [Audit and Accountability 
Bureau] taking into account the importance of internal auditing capacity and 
independent assessment of this agreement. 

 
This Stops and Detentions Performance Audit was conducted based on an approved 
audit work plan outlining the audit’s scope, objectives, and methodology.  The AAB 
conducted this audit in five separate audits (Part I, II, III, IV, and V) to provide timely 
feedback to the AV Stations.  Each of the five audits addressed different requirements 
outlined in the Agreement.  This particular audit, designated as Part II, focused on 
evaluating the supervisory review of DDWS related to the AV Stations. 
 
Recognizing the need for a more practical approach to evaluating the efficiency and 
effectiveness of the AV Stations’ processes and controls for supervisory review of DDWS, 
the AAB introduced a new strategy by conducting a performance audit.  This approach 
shifted the focus from simply checking compliance with the terms of the Agreement to 
identifying the root causes of noncompliance and areas for improvement within the AV 
Stations’ processes and controls.  This type of audit assesses an organization’s 
operations to ensure resources are being used efficiently and effectively to achieve 
intended goals.  It emphasizes improvements to operations, policy and procedure 
updates, adherence to best practices, and the impact of training programs and 
management oversight. 
     
  

 
2 United States of America v. The County of Los Angeles and The Los Angeles County Sheriff’s Department.  Case 
Number CV 15-03174, April 28, 2015. 
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At the request of the MT, the auditors also reviewed the steps the AV Stations have taken 
to implement the recommendations from the Antelope Valley Monitoring Team’s First 
Stops and Bias-Free Policing Audit report, issued in September 2023.  Details of the AV 
Stations’ implementation status for the MT recommendations can be found in the 
“Implementation Status for MT Recommendations” section of this report.     
 
OBJECTIVE, SCOPE, AND METHODOLOGY 
 
Audit Scope and Criteria  
 
The auditors conducted a performance audit of the AV Stations’ supervisory reviews of 
deputies’ documentation for stops, searches, and detentions.  The goal was to determine 
whether their current processes and controls provide reasonable assurance3  to 
management the maintenance and documentation of stops, searches, and detentions, 
were adequate and working as intended.  This assurance was measured against the AV 
Stations’ timeliness of supervisory reviews, effectiveness, and consistency of corrective 
actions, tracking of repeated errors, completeness and consistency of their latest policies 
and procedures, and the existence of ongoing self-monitoring processes for internal 
controls. 
 
Auditors used the following criteria for the audits:  
 

• Section III. Supervisory Reviews of the AV Agreement,  
• Antelope Valley Settlement Agreement Compliance Metrics, Stops, Search, and 

Seizure (January 2023),  
• LASD’s Manual of Policy and Procedures (MPP),  
• Field Operations Support Services (FOSS) Newsletters,  
• AV Stations’ Unit Orders, 
• Communications & Fleet Management Bureau’s Desk Training Manual, and  
• The County of Los Angeles’ County Fiscal Manual (CFM) 4. 

 
  

 
3 Reasonable assurance is a high, but not absolute, level of confidence that existing processes and controls are 
preventing or identifying material errors or weaknesses.  Material errors and weaknesses may impact the effectiveness 
of an existing process which may lead to recurring mistakes and errors. 
4 CFM is a countywide manual that indicates various policies and is authored by the County of Los Angeles Department 
of Auditor-Controller. 
5 EPETS is a department-wide mandatory information system application.  It is designed to assist units in ensuring that 
annual and probationary performance evaluations of all LASD permanent County employees are completed in a timely 
manner. 
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Audit Population and Sampling 
 
The selected audit period was January 28, 2024, through February 10, 2024.  The 
auditors used the Employee Performance Evaluation Tracking System (EPETS)5 
Evaluation/Rater lists and available DDWS Log Compliance Checks (i.e., DDWS Log 
Compliance Checks the watch commanders/lieutenants submitted to the Compliance Unit 
at the time the auditors requested them) to obtain the population of sergeants, rated 
deputies, and DDWS logs, resulting in the following population: 
 

Table No. 1 – Audit Population 
 

AV Stations Available DDWS Log 
Compliance Checks Sergeants Rated Deputies DDWS logs 

Lancaster 32 17 95 165 
Palmdale 29 16 100 153 

Total 61 33 195 318 
 
From the 61 available DDWS Log Compliance Checks, the auditors randomly sampled a 
total of 10 sergeants, five from Lancaster Station and five from Palmdale Station, and a 
total of 54 of their corresponding rated deputies, 28 from Lancaster Station and 26 from 
Palmdale Station.  For “Objective No. 6 - Sergeant and Watch Commander/Lieutenant 
Review of DDWS Logs”, the auditors judgmentally selected a total of eight sergeants, four 
from Lancaster Station and four from Palmdale Station.  
 
Audit Procedures 
 
The auditors reconciled the AV Stations’ EPETS Evaluation/Rater lists against their 
available DDWS Log Compliance Checks to identify missing, incomplete, and untimely 
reviews.  Using the results from the reconciliation and the selected samples, the auditors 
conducted interviews and walkthroughs with the AV Stations’ staff and their designated 
Compliance Unit teams.  The goal was to determine if their current processes and 
controls provide reasonable assurance to management whether the following objectives 
below are being achieved.   
 
In addition, the auditors reviewed the AV Stations’ latest written policies and procedures 
(Objective No. 7 – Written Policies and Procedures) and compared them to their current 
processes and controls to identify any material weaknesses6, incompleteness, and non-
compliance.  The auditors also inquired with the AV Stations’ management if they have 
developed ongoing self-monitoring processes (Objective No. 8 – Management Monitoring 
of Controls) to regularly evaluate the processes and controls over DDWS log reviews, 
correcting identified errors, and tracking repeated errors, to ensure they are working as 
intended and material weaknesses or non-compliance are identified and corrected in a 
timely manner.   
 

 
 
6 Material weakness is a significant deficiency, or a combination of significant deficiencies, which will likely result in 
recurring mistakes and errors that will not be prevented or identified. 
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Table No. 2 – Audit Objectives 
 
Objective 

No. Audit Objectives Audit Objective Summaries 

1 
Sergeant Weekly 
Submission of DDWS Log 
Audits 

Sergeants complete and submit at least one DDWS log 
involving stops, searches, and seizure activities each week for 
all assigned deputies. 

2 Sergeant Weekly Audit of 
DDWS Logs Involving Stops 

Sergeants will audit at least one DDWS log involving stops, 
searches, and seizure activities each week for all assigned 
deputies. 

3 The Assignment for DDWS 
Log Audits 

The AV Stations are effective in assigning DDWS log audits to 
ensure errors are identified and corrected within the Computer 
Aided-Dispatch (CAD) system’s allowed timeframe for edits. 

4 Correcting DDWS Log 
Errors in the CAD System 

The AV Stations are having the deputies correct their DDWS 
log errors in the CAD system. 

5 
Watch Deputy’s 
Responsibilities for 
Reviewing CAD Entries 

Watch deputies at the AV Stations are reviewing the DDWS 
logs and having the deputies correct their errors in the CAD 
system. 

6 
Sergeant and Watch 
Commander/Lieutenant 
Review of DDWS Logs 

Sergeants’ and watch commanders/lieutenants’ thoroughly 
review the DDWS logs and adequately document the errors 
they identified. 

7 Written Policies and 
Procedures 

The AV Stations’ unit orders provide detailed guidance to staff 
and supervisors in performing their day-to-day duties. 

8 Management Monitoring of 
Controls 

The AV Stations have ongoing self-monitoring processes that 
regularly evaluate the processes and controls for supervisory 
reviews of DDWS. 

 
 
Lastly, the auditors checked the AV Stations’ implementation of the MT’s 
recommendations from the Antelope Valley Monitoring Team’s First Stops and Bias-Free 
Policing Audit report issued in September 2023.  The goal was to provide the MT with a 
status update and feedback to the AV Stations, by meeting with the Compliance Unit for a 
general update and requesting a formal response from the AV Stations.         
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DETAILED FINDINGS 
 
Objective No. 1 – Sergeant Weekly Submission of DDWS Log Audits 
 
The auditors evaluated the processes and controls for the sergeants’ audits of DDWS 
logs to determine whether all DDWS Log Compliance Checks are completed and 
submitted. 
 
Criteria7 
 
AV Settlement Agreement, Paragraph 59, page 12 (April 2015): 
 

Sergeants shall audit at least one Computer Aided-Dispatch (CAD) log for each 
deputy under their supervision each week.  Sergeants shall conduct further review 
as indicated by weekly audits, PPI information and other indicia. 

 
Lancaster Station Unit Order #69 and Palmdale Station Unit Order #14-06: 
 

Sergeants shall audit at least one DDWS log involving stop, search and seizure 
activity (if any is conducted) for each deputy under their supervision each week. 

 
Condition8 
 
The auditors reviewed the DDWS Log Compliance Checks submitted for the weeks of 
01/28/24-02/03/24 and 02/04/24-02/10/24 and reconciled them against the corresponding 
EPETS Evaluation/Rater lists.  As a result, the auditors determined the AV Stations do not 
have adequate processes and controls to properly account for all DDWS Log Compliance 
Checks to ensure they have been completed and submitted. 
 
Specifically:  
 
Lancaster Station: 
 

• Week 1/28/24 to 2/3/24: 14 out of 22 (64%) sergeants submitted their DDWS Log 
Compliance Checks, which included DDWS logs for 108 out of 156 (69%) deputies.  
The remaining eight out of 22 (36%) sergeants did not submit their DDWS Log 
Compliance Checks, resulting in 48 out of 156 (31%) deputies who did not have 
their DDWS logs reviewed.  
 

  

 
7 Criteria are standards, measures, or expectations used in making an evaluation and/or verification (i.e., what must 
exist).  Examples of criteria are written policies, procedures, laws, regulations, and guidelines. 
8 Condition refers to the factual evidence the internal auditor finds during the course performing the audit procedures 
(i.e., current state or what does exist). 
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• Week 2/4/24 to 2/10/24: 15 out of 22 (68%) sergeants submitted their DDWS Log 
Compliance Checks, which included DDWS logs for 113 out of 155 (73%) deputies.  
The remaining seven out of 22 (32%) sergeants did not submit their DDWS Log 
Compliance Checks, resulting in 42 out of 155 (27%) deputies who did not have 
their DDS logs reviewed. 

 
Palmdale Station: 
 

• Week 1/28/24 to 2/3/24: 17 out of 18 (94%) sergeants submitted their DDWS Log 
Compliance Checks, which included DDWS logs for 123 out of 132 (93%) deputies.  
The remaining one (6%) sergeant did not submit their DDWS Log Compliance 
Checks, leaving the logs for seven deputies unreviewed.  Additionally, two 
sergeants missed reviewing DDWS logs for two deputies.  As a result, DDWS logs 
for nine out of 132 (7%) deputies were not reviewed.  
 

• Week 2/4/24 to 2/10/24: All 18 (100%) sergeants submitted their DDWS Log 
Compliance Checks, which included DDWS logs for 129 out of 130 (99%) deputies.   
Additionally, 17 out of 18 (94%) sergeants reviewed at least one DDWS log for 
these 129 deputies.  However, one (6%) sergeant missed reviewing DDWS logs for 
one deputy, resulting in DDWS logs for one out of 130 (1%) deputies not being 
reviewed.  

 
Palmdale Station has a higher compliance rate because their Compliance Unit has a 
process to check whether the DDWS Log Compliance Checks they receive are complete 
and all DDWS Log Compliance Checks were submitted.  The station reconciles the 
submitted DDWS Log Compliance Checks against the corresponding EPETS 
Evaluation/Rater list and notify the sergeants for any incomplete and outstanding ones.  
 
Effect9 
 
The lack of established processes and controls to ensure all DDWS Log Compliance 
Checks were completed and submitted, increases the risk of inadequate and inaccurate 
data in the CAD system due to missed opportunities to identify and correct DDWS log 
errors involving stops.  This also increases the risk of inappropriate decision-making and 
conduct in the field not being identified and addressed and questions the reliability of the 
repeated errors the AV Stations are tracking. 
 
  

 
9 Effect refers to the consequences or risk exposure encountered when the condition (i.e., current state) is not 
consistent with the criteria (e.g., policies and procedures).   
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Recommendation 
 
The AV Stations’ management must establish processes and controls to ensure all DDWS 
Log Compliance Checks are completed and submitted.  This may include periodically 
reconciling the received DDWS Log Compliance Checks against the corresponding 
EPETS Evaluation/Rater lists. 
 
The AV Stations’ management must also have Lancaster Station collaborate with 
Palmdale Station to establish a consistent and effective process for reconciling submitted 
DDWS Log Compliance Checks against the EPETS Evaluation/Rater list. 
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Objective No. 2 – Sergeant Weekly Audit of DDWS Logs Involving Stops 
 
The auditors evaluated the processes and controls for the sergeants’ audits of DDWS 
logs to determine whether the sergeants audited at least one DDWS log involving stops, 
searches, and seizure activities for each deputy assigned to them.   
 
Criteria 
 
AV Settlement Agreement, Paragraph 59, page 12 (April 2015): 
 

Sergeants assigned as raters shall regularly audit their assigned deputies' stop, 
search, and seizure documentation in addition to arrest reports and citations for 
completeness, accuracy, and legal sufficiency.   

 
AV Settlement Agreement Compliance Metrics, Paragraph 59, page 25 (January 2023):  
 

At least 90% of the time (a) one CAD log for each available deputy, per week, is 
reviewed by a sergeant for completeness, accuracy, and legal sufficiency, and (b) 
the reviews are documented on DDWS Log Compliance Check Forms.” 

 
Lancaster Unit Order #69 and Palmdale Station Unit Order #14-06: 
 

Sergeants shall audit at least one DDWS log involving stop, search and seizure 
activity (if any is conducted) for each deputy under their supervision each week. 

 
Condition 
 
The audit covered the two-week period from January 28, 2024, through February 10, 
2024.  The auditors randomly sampled a total of 10 sergeants, five from Lancaster Station 
and five from Palmdale Station, and reviewed two DDWS Log Compliance Checks per 
sergeant, totaling 20 DDWS Log Compliance Checks. 
 
The auditors identified all DDWS logs involving stops, searches, and seizure activities 
using LASD’s Regional Allocation of Police Services (RAPSNET) system.  The auditors 
then determined whether the sergeants selected any of the identified DDWS logs to audit. 
 
Of the 10 sergeants the auditors sampled, only seven have deputies assigned to them 
with DDWS logs involving stops, searches, and seizure activities, three sergeants from 
Lancaster Station and four sergeants from Palmdale Station.  Therefore, the auditors only 
evaluated those seven sergeants.     
 
Based on the seven sergeants evaluated, the auditors determined the sergeants at the 
AV Stations do not always select DDWS logs involving stops, searches, and seizure 
activities.   
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Specifically:   
 
Lancaster Station: 
 

• One out of 3 (33%) sergeants reviewed DDWS logs involving stops, searches, and 
seizure activities.  However, the remaining two (67%) sergeants reviewed DDWS 
logs that did not involve stops, search, and seizure activities.   

 
Palmdale Station: 
 

• One out of 4 (25%) sergeants reviewed DDWS logs involving stops, searches, and 
seizure activities.  However, the remaining three (75%) sergeants reviewed DDWS 
logs that did not involve stops, search, and seizure activities.   

 
Effect 
 
The AV Stations currently lack effective DDWS log review processes and controls to 
ensure all sergeants review logs involving stops, searches, and seizure activities.  This 
increases the risk of inadequate and inaccurate data in the CAD system because of 
missed opportunities to identify and correct DDWS log errors involving stops.  This also 
questions the reliability of the repeated errors the AV Stations are tracking. 
 
Recommendation 
 
The AV Stations’ management must improve their DDWS log review processes and 
controls to ensure the sergeants are reviewing DDWS logs involving stops, searches, and 
seizure activities. 
 
For example, the stations can require the watch commanders/lieutenants to check 
whether the sergeants are reviewing DDWS logs involving stops, searches, and seizure 
activities by completing a checklist while they are doing a thorough review of the DDWS 
logs.  The checklist will serve as a reminder of what the watch commanders/lieutenants 
need to look for when completing the reviews (e.g., stops clearance codes, clearance 
narrative, and corresponding BWC footage). 
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Objective No. 3 – The Assignment of DDWS Log Audits 
 
The auditors evaluated the processes and controls for the sergeants’ assignments of 
DDWS log audits to determine whether the AV Stations are effectively assigning the 
audits to ensure errors are identified and corrected within the CAD system's allowed 
timeframe for edits.   
 
Criteria 
 
CAD Editing Timeframes: 
 

Lancaster Station has 10 days from the day of the DDWS log entry to correct the 
DDWS log errors.  
 
Palmdale Station has seven days from the day of the DDWS log entry to correct 
the DDWS log errors. 

 
Condition 
 
Using the same samples on “Objective No. 1 – Sergeant Weekly Audits of DDWS Logs”, 
the auditor reviewed the DDWS logs the sergeants audited that involved stops, searches 
and seizure activities.     
 
As a result, the auditors determined the AV Stations’ current processes and controls for 
assigning DDWS log reviewers were not effective in the timely identification and 
correction of DDWS log errors (see following for details).  In addition, there was a disparity 
between the number of days, between the AV Stations, for allowable corrections within 
the CAD system.  
 
Lancaster Station: 
 

• Week 1/28/24-2/3/24: Two out of five (40%) DDWS logs involving stops were 
reviewed on time.  However, the remaining three (60%) DDWS logs were reviewed 
after the allotted CAD editing timeframe.  
 

• Week 2/4/24-2/10/24: None of the three (0%) DDWS logs involving stops were 
reviewed on time.  They were reviewed after the allotted CAD editing timeframe.    
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Palmdale Station: 
 

• Week 1/28/24-2/3/24: eight out of 12 (67%) DDWS logs involving stops were 
reviewed on time.  However, the remaining four (33%) DDWS logs were reviewed 
after the allotted CAD editing timeframe. 
 

• Week 2/4/24-2/10/24: 11 out of 13 (85%) DDWS logs involving stops were 
reviewed on time.  However, the remaining two (15%) DDWS logs were reviewed 
after the allotted CAD editing timeframe. 

 
Effect 
 
The AV Stations lack processes and controls for assigning DDWS log reviews, which will 
not ensure timely completion of reviews; therefore, prevents the opportunity of timely 
identification and correction of errors in the CAD system.  This increases the risk of 
inadequate and inaccurate data in the CAD system and questions the reliability of the 
repeated errors the AV Stations are tracking. 
 
Recommendation 
 
The AV Stations’ management must improve their processes and controls for assigning 
DDWS log reviewers to ensure errors are identified and corrected within the CAD 
system's allowed timeframe for edits, as required by policy.   
 
For example, the stations could assign DDWS log reviews to other sergeants who are on 
desk duty or sergeants who supervise deputies with less work activities.  The stations 
should also review the corresponding BWC videos according to LASD’s policy and 
directives to evaluate the accuracy of the DDWS logs. 
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Objective No. 4 – Correcting DDWS Log Errors in the CAD System 
 
The auditors evaluated the processes and controls for the sergeants’ corrective actions on 
the DDWS log errors they identified to determine whether they are having the deputies 
correct their errors in the CAD system.   
 
Criteria 
 
CAD Editing Timeframe:  
 

Lancaster Station has 10 days from the DDWS log entry date to correct the DDWS 
log errors. 
 
Palmdale Station has seven days from the DDWS log entry date to correct the 
DDWS log errors. 

 
Condition 
 
Based on the audit results on “Objective 3 – The Assignment of DDWS Log Audits” and 
the auditors’ inquiry with the AV Stations, the auditors have determined the deputies at 
the stations do not correct their errors in the CAD system.   
 
Specifically, the sergeants at the AV Stations notify the deputies of the errors they 
identified.  However, the sergeants do not have the deputies correct their errors in the 
CAD system.   
 
Effect 
 
Failing to correct identified errors in the CAD system undermines the purpose of reviewing 
the DDWS logs and fails to hold deputies and sergeants accountable for the information 
they enter in the CAD system.  
 
Recommendation 
 
The AV Stations’ management must require the deputies to correct their DDWS log errors 
in the CAD system and require the sergeants to retain documentation to support the 
errors have been corrected while being mindful of the allowable timeframes within the 
CAD systems.  
 
Given the sergeants are only reviewing one DDWS log per week for each deputy, the 
CAD system is likely to still have a significant number of errors.  Therefore, AV Stations’ 
management must also require the sergeants to follow up with additional reviews for 
deputies with repeated stops errors.  These additional reviews will help reduce errors in 
the CAD system.   
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Objective 5 - Watch Deputy’s Responsibilities for Reviewing CAD Entries 
 
The auditors evaluated the processes and controls for the watch deputy’s responsibilities 
in reviewing the deputy logs to determine whether the AV Stations’ watch deputies are 
reviewing the logs and having the deputies correct their errors in the CAD system. 
 
Criteria 
 
LASD Watch Deputy (Position No. 533), Job Description, page two (May 3, 2011): 
 

Verify the proper clearance of calls for service made by field unit personnel by 
checking the deputy's log recorded on the computer-aided dispatch terminal to 
maintain correct documentation of responses to calls for service, resulting in 
accurate statistical records for each field unit member and the station. 

 
LASD Desk Operations Manual, Section VII. Watch Deputy, page 41 (June 10, 2004): 
 

It shall be the responsibility of each Watch Deputy to review and approve each 
incident entered into the CAD system.  Incidents should be checked in their entirety 
with emphasis on the proper use of reporting districts, radio, and statistical codes.  
If the field(s) are incorrect, then the Watch Deputy is responsible for seeing that the 
fields are corrected before the incident is approved.   

 
Condition 
 
Based on the results of the interviews with the AV Stations, the auditors have determined 
the watch deputies at the AV Stations are not reviewing the deputy logs or having the 
deputies correct their errors in the CAD system. 
 
Effect 
 
Failing to review a deputy’s entered data to identify errors before they are approved in the 
CAD system results in missed opportunity to correct those errors within the system’s 
allowable timeframe. 
 
Recommendation 
 
Given the allowable timeframes are narrow and do not often allow an opportunity for the 
deputies to make the corrections between patrol duties, the AV Stations’ management 
must require the watch deputies to review incident clearance data to ensure deputies 
correct their errors before they are approved in the CAD system and as a preliminary 
method to identify log errors prior to the supervisory review of DDWS logs. 
 
The AV Stations’ management must also require the watch deputies to notify the deputies’ 
supervisors of the errors they identified for evaluation and tracking purposes. 
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Objective No. 6 – Sergeant and Watch Commander/Lieutenant Review of DDWS 
Logs 
 
The auditors evaluated the processes and controls for the sergeants’ and watch 
commanders/lieutenants’ review of the DDWS logs to determine whether they thoroughly 
review the logs and adequately document the errors they identified.   
 
The auditors reviewed the appropriateness and accuracy of the stops by looking at the 
clearance narrative and clearance codes for the selected samples.  
 
Criteria 
 
Lancaster Unit Order #69 and Palmdale Station Unit Order #14-06: 
 

Watch Commander/Lieutenant shall thoroughly review the log audits to ensure the 
sergeants are accurately auditing the deputy DDWS logs and note any issues in 
the Watch Commander signature line area of the form.   

 
Sergeants assigned as raters shall audit their assigned deputies’ stop, search, and 
seizure documentation for completeness, accuracy, and legal sufficiency.  This 
includes log entries that were not coded as arrests, stops, searches, or seizures 
but should have been.  If a deputy’s stop, search, or seizure documentation does 
not provide sufficient detail or articulate sufficient legal and policy justification for 
the action, or contains abbreviations that are indiscernible, the supervisor shall 
review the action with the deputy to determine whether there was sufficient legal 
and LASD policy justification and to take corrective action. 

 
MPP 5-09/520.30:  
 

The statistical codes 840 (Traffic Stop), 841 (Pedestrian Stop), and 842 (Bicycle 
Stop) shall be used when field personnel conduct vehicle, pedestrian, or bicycle 
stops based on probable cause, reasonable suspicion, or for other investigative 
purposes or to follow up on leads from prior incidents. The codes shall be used 
when logging vehicle, pedestrian, or bicycle stops which are associated with: 

 
• Calls for service; 
• Self-initiated activity that results in arrest or citation; and/or 
• Self-initiated activity which is enforcement or investigative in nature but does 

not result in arrest or citation. 
 

These codes shall be used in addition to any other statistical code(s) used to 
classify the incident. The narrative portion of the logged incident shall also include 
the reason for the contact and a brief description of the action taken by deputies. 
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Condition 
 
The population used for this objective was obtained from “Objective No. 1 – Sergeant 
Weekly Audits of DDWS Logs”, which were the sergeants who submitted DDWS Log 
Compliance Checks.  Lancaster Station had a total of 29 sergeants and Palmdale Station 
had a total of 35 sergeants.  The auditors judgmentally selected the samples and 
completed a review of the DDWS logs the sergeants audited which involved stops, 
searches, and seizure activities.   
 
As a result, the auditors determined the sergeants and watch commanders/lieutenants at 
AV Stations do not always thoroughly review the DDWS logs. 
 
Specifically: 
 
Lancaster Station: 
 
One of the four selected sergeants did not thoroughly review a DDWS log involving stops, 
searches, and seizure activities.  The sergeant indicated no errors on the DDWS Log 
Compliance Checks, but the log was missing traffic stop clearance code 840.   
 
In addition, the watch commander/lieutenant did not thoroughly review the sergeants’ 
findings, as they failed to identify missing notes for issues that should have been 
identified.   
 
Palmdale Station: 
 
Two of the four selected sergeants did not thoroughly review all the DDWS logs involving 
stops, searches, and seizure activities.  One sergeant mistakenly identified a deputy’s stat 
code as an error, stating that clearance code 941 was unnecessary because it was a call 
for service.  However, the type of incident was irrelevant to the clearance code and the 
vehicle driver had been detained based on the entered contact type.  Another sergeant 
missed one error in a DDWS log when the deputy should have indicated multiple citations 
in the narrative based on the entered citation numbers. 
 
In addition, the two watch commanders/lieutenants did not thoroughly review the 
sergeants’ findings, as they failed to identify issues that should have been noted.   
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Effect 
 
Failure to comply with the AV Stations’ unit orders for thoroughly reviewing the DDWS 
logs significantly increases the risk of ongoing inaccuracies in the sergeants’ review.  This 
non-compliance can lead to deputies continuing to enter incorrect and inadequate 
information in the CAD system, ultimately compromising the accuracy and reliability of the 
data.   
 
Recommendation 
 
The AV Stations’ management must remind the sergeants and watch 
commanders/lieutenants to thoroughly review the DDWS logs and note identified issues 
on the DDWS Log Compliance Checks.  The AV Stations’ management must utilize the 
APIS rosters to document re-briefs of the unit orders and policies indicated above. 
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Objective No. 7 - Written Policies and Procedures 
 
The auditors reviewed the AV Stations’ latest unit orders, Lancaster Station Unit Order 
#69, and Palmdale Station Unit Order #14-06, to determine whether they provide detailed 
guidance to staff and supervisors in performing their day-to-day duties.    
 
Criteria 
 
CFM Section 8.3.0 Operations Standards & Procedures: 
 

Departments must have standards and procedures adequate to guide supervisors 
and staff in the performance of their duties.  These standards and procedures 
should align with applicable County IT standards, procedures, and guidelines and 
not be so comprehensive as to disclose confidential information.  Standards and 
procedures must originate at the top management level to ensure uniformity among 
users/managers and IT technical teams.  The standards and procedures should be 
clear and concise to better enable compliance and enforcement.  Standards and 
procedures should complement the control environment.  For example, they should 
dictate separation of duties and describe how the process is performed.  Standards 
and procedures must ensure adequate documentation and that an audit trail of key 
events exists.  Standards and procedures must be documented and continually 
evaluated and updated to remain compatible with the current processing 
environment. 

 
Condition 
 
The auditors determined the AV Stations do not have established or adequate unit orders 
(see following for details).  In addition, the AV Stations do not have adequate policies and 
procedures for tracking repeated errors identified on the DDWS logs the sergeants 
reviewed because the unit orders do not specify who is responsible for tracking the 
repeated errors, which errors should be tracked, and how the errors should be tracked 
and documented.   
 
Lastly, the AV Stations' 15-day requirement to document DDWS log reviews does not 
align with the CAD system's seven- and 10-day time windows. 
 
Designated Staff to Check Submitted DDWS Compliance Checks (Objective No. 1 – 
Sergeant Weekly Submission of DDWS Log Audits): 
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The unit orders do not indicate a designated staff responsible for checking that all the 
DDWS Log Compliance Checks are complete and have been submitted.  The unit orders 
also do not include the following information:  
  

• How the designated staff must check if the DDWS Log Compliance Checks are 
missing and incomplete. 

• How often the designated staff must check for missing and incomplete DDWS Log 
Compliance Checks. 

• How the designated staff must document the work they performed.  
• What tools the designated staff must use to maintain and document the work they 

performed for checking the DDWS Log Compliance Checks. 
• When the designated staff must notify the DDWS log reviewers of missing or 

incomplete DDWS Log Compliance Checks and how they should be notified.          
 
Designated Staff to Assign DDWS Log Reviewers (Objective 3 – The Assignment for 
DDWS Log Audits):  
 
The unit orders do not indicate the designated staff responsible for assigning the DDWS 
logs for weekly audits.  The unit orders also do not include the following information: 
   

• How often the DDWS log reviewers should be assigned (e.g., monthly, semi-
monthly, etc.). 

• How the DDWS log reviewers are assigned and notified. 
• How the designated staff must document the work they performed. 
• What tools the designated staff must use to maintain and document the work they 

performed for assigning the DDWS log reviewers. 
 
Watch Deputy’s Role and Responsibilities (Objective No. 5 - Watch Deputy’s 
Responsibilities for Reviewing CAD Entries):  
 
The unit orders must include detailed guidance on how the watch deputies should perform 
their day-to-day duties, similar to the ones indicated above.           
 
Ongoing Self-Monitoring (Objective No. 8 - Management Monitoring of Controls): 
 
In addition to developing ongoing self-monitoring processes to ensure processes and 
controls for supervisory reviews of DDWS logs are working as intended, the AV Stations 
must also establish procedures that include the following: 
 

• The designated managers responsible for performing and/or overseeing the 
ongoing self-monitoring work. 

• How monitoring should be performed and documented. 
• How often the monitoring should be done (e.g., monthly, annually, etc.). 
• How the monitoring results should be communicated and resolved. 
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Effect 
 
If the AV Stations do not establish or revise their unit orders, staff and supervisors are 
likely to perform their daily duties incorrectly or inconsistently and may fail to maintain 
adequate documentation of key processes.  This also prevents proper training for new 
staff and hinders management’s ability to effectively evaluate and improve process and 
control environments. 
 
Recommendation 
 
The AV Stations’ management must establish and/or revise their unit orders to provide 
adequate guidance for staff and supervisors in performing their duties for DDWS log 
reviews, correcting and documenting identified errors, and tracking repeated errors. 
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Objective No. 8 - Management Monitoring of Controls 
 
The auditors inquired with the AV Stations if they have developed ongoing self-monitoring 
processes that regularly evaluate the processes and controls for supervisory reviews of 
DDWS. 
 
Criteria 
 
AV Settlement Agreement, Paragraph 58, page 12: 
 

LASD agrees to implement additional accountability and supervision practices 
outlined below in the Antelope Valley, and ensure that existing policies are 
followed, to ensure that unlawful stops, searches, and seizures are detected and 
effectively addressed. 

 
CFM Section 1.0.2: 
 

Higher level departmental managers must provide ongoing monitoring and 
oversight over all internal control processes to help ensure they are designed 
appropriately and are operating as intended. Management’s monitoring of the 
effectiveness of controls must be documented. 

 
Condition 
 
Based on the audit findings indicated throughout this report (e.g., untimely reviews of 
DDWS logs, ineffective assignment of DDWS logs for review, and the lack of sufficient 
unit orders) and the auditors’ inquiry with the AV Stations, the auditors have determined 
the AV Stations’ management have not established processes to regularly evaluate and 
document that processes and controls for DDWS log reviews, correcting identified errors, 
and tracking repeated errors for stops are working as intended.    
 
Effect 
 
The absence of established processes to regularly evaluate and document that processes 
and controls are working as intended prevents management from having reasonable 
assurance that the process for DDWS log reviews, correcting identified errors, providing 
feedback to the deputies, and tracking repeated errors, are being effective.  This also 
increases the risk for not promptly identifying and correcting any or instances of non-
compliance with the AV Agreement and the Department’s DDWS log review 
requirements. 
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Recommendation 
 
The AV Stations’ management must develop ongoing self-monitoring processes for 
DDWS log reviews, correcting identified errors, and tracking repeated errors that include 
the following:  
 

• Examining process and control activities, such as reviewing an adequate number 
of DDWS logs on a regular basis to ensure adherence to policies and procedures. 
 

• Documenting the monitoring activity and retaining evidence so it can be 
subsequently validated. 
 

• Timely elevating material exceptions so management is aware of control risks. 
 
The AV Stations’ management must also establish clear expectations to ensure 
supervisors carry out an effective response to identified deficiencies and violations, such 
as updating the stations’ unit orders and providing the supervisors with a training bulletin 
on the effective measures they can take.   
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IMPLEMENTATION STATUS FOR MT RECOMMENDATIONS 
 
The MT requested the auditors to assess the AV Stations’ implementation status for the 
recommendations provided in the Antelope Valley Monitoring Team First Stops and Bias-
Free Policing Audit” report issued in September 2023.  
 
To gather this information, the auditors met with the Compliance Unit for a general status 
update and requested the AV Stations to provide an implementation status for each MT 
recommendation.  Specifically, the auditors requested the following details: 
 

• Implementation Status:  Whether the recommendation has been fully 
implemented, partially implemented, or not implemented. 

• Implementation Date or Target Implementation Date:  The date when the 
recommendation was implemented.  If the recommendation was partially or not 
implemented, an estimated date for when full implementation is expected.     

• Details of Corrective Action:  Actions taken, such as changes in processes and 
requirements, to address the recommendation.          

 
The following section outlines the MT’s recommendations, along with the Department’s 
responses.  The Implementation Status, Implementation Date, and Details of Corrective 
Actions were provided by the AV Stations and Compliance Unit.  Their responses reflect 
the AV Stations and LASD management’s input and do not represent the AAB’s 
assessment.  However, the auditors noted additional responses under “AAB’s Additional 
Response” for each MT Recommendation if the AAB did not agree with their responses 
and for needed clarification: 
 
MT Recommendation 10a - Assessment of Stops Review Practices in the AV 
 

For all the reasons outlined above, LASD should create a working group to conduct 
an in-depth internal assessment of efforts to comply with these SA supervision, 
review, and intervention requirements. The review should include an assessment 
of whether deputies collect enough data for LASD to make accurate assessments 
of the stops. 

 
AV Station’s Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  Ongoing 
 
AV Stations’ Details of Corrective Actions:  The Department has begun to create a robust 
working group that includes the AV Stations’ command staff, Compliance Unit, the AAB, 
and the Office of Constitutional Policing (OCP).  LASD will ensure the AV Stations meet 
the AV Agreement’s requirements through various oversights, audits, collaboration, and 
efforts by all parties involved.  
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MT Recommendation 10b - Potential Use of SACRS to Track Stops 
 

CAD does not collect all the reasons for a stop or search, but SACRS does track 
data that way.  In this instance, LASD may be better served by using SACRS. 
There may be other systems in LASD that can provide the necessary data to 
assess stops practices. Given the documented shortfalls of CAD, the Department 
must consider other systems and solutions. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  Ongoing 
 
AV Stations’ Details of Corrective Actions:  LASD’s Data System’s Bureau (DSB) is 
currently working with the MT to understand the implications of using SACRS to collect 
stops data and looking into ways to enhance SACRS to collect the necessary information 
to meet the AV Agreement’s requirements.  LASD has also integrated SACRS data into 
the Department’s stops dashboard.   
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved to 
fully implement this recommendation. 
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MT Recommendation 10c - High-Level Assessments of Supervisor Responsibilities 
 

The MT’s review revealed that LASD needs to augment management and 
supervision processes and practices to identify and respond to the types of issues 
and trends discussed throughout this document.  LASD should consider how 
deputy activity is reviewed by supervisors and when/how supervisors take steps to 
address activity observed in stops. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  April 8, 2024 
 
AV Stations’ Details of Corrective Actions:  Lancaster Station has been working with their 
operations staff to schedule newly assigned supervisors to attend their in-house 
orientation to learn about the provisions of the AV Agreement, including how to properly 
review the DDWS logs and complete the DDWS Log Compliance Checks.  The station is 
also creating a DDWS report review exemplar that will be disseminated to their newly 
assigned supervisors and deputies.  They have also modified the orientation training for 
the supervisors pertaining to management, oversight, and accountability. 
 
Palmdale Station has sent all their supervisors a copy of the MT’s “Antelope Valley 
Monitoring Team First Stops and Bias-Free Policing Audit” report.  The station is also 
working with the Compliance Unit on an in-house briefing document to cover the key 
points in the report, which will be distributed to all supervisors.  Once the briefing 
document is complete, all supervisors will be briefed, and a roster will be signed. 
 
AAB’s Additional Response:  The AV Stations will also develop ongoing self-monitoring 
processes to have reasonable assurance that management and supervision processes 
and controls for DDWS log reviews, correcting and documenting identified errors, and 
tracking of repeated errors are working as intended.  
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MT Recommendation 10d - All Stops That Occur in the AV Should Be Subject to 
Reviews 
 

The MT learned that AV deputies not assigned to the stations do not have stops 
reviewed as part of the DDWS review process. Additionally, sergeants who engage 
in stops do not have a weekly DDWS reviewed by a lieutenant. The policy should 
ensure all deputies conducting stops in the AV, regardless of rank or unit 
assignment, have their stops reviewed under AV policies and procedures. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  May 1, 2024 
 
AV Stations’ Details of Corrective Actions:  LASD aims to provide Department-wide 
reviews of stops by implementing stop reviews through the Department’s stops 
dashboard.  The methods of conducting reviews across the Department are pending the 
results of the California DOJ investigation.    
 
The AV Stations will require their sergeants and lieutenants who conduct traffic stops or 
enforcement action to submit a DDWS report to their watch commanders at the end of 
their shift.  The report will be reviewed/approved by the watch commander and submitted 
to the station’s designated Compliance Unit team for further review and will report all 
deficiencies to the station’s AV Agreement compliance captains, who will take appropriate 
action (i.e., retraining, corrective action, discipline, etc.).  
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved to 
fully implement this recommendation. 
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MT Recommendation 10e - Include BWC Footage in Regular Supervisory Reviews 
 

Given the findings and concerns about the accuracy and completeness of CAD, the 
MT recommends that LASD include regular and meaningful review of BWC footage 
along with written documentation to provide an adequate review of stops and 
deputy decision making and actions. Where there were problems identified in the 
DDWS review, supervisors should be required to watch the BWC footage to gain a 
better understanding of the events prior to discussing the incident with the deputy. 
The discussion should be documented in accordance with LASD requirements. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  Between May 1 and 15, 2024 
 
AV Stations’ Details of Corrective Actions:  LASD is developing a Department-wide 
process for conducting random audits of BWC footage and is currently in the approval 
process for an amended BWC policy.  At the beginning of the year, LASD’s executive 
management also issued an order requiring the watch sergeant and watch commander to 
review BWC footage of a traffic stop from the previous day and shift to ensure compliance 
with the California Assembly Bill 2773 (AB 2773).     
 
Lancaster Station will include a review of the associated BWC footage with the weekly 
DDWS log reviews completed by the watch sergeants and watch commanders to ensure 
deputies are complying with AB 2773 and the AV Agreement requirements pertaining to 
stops and enforcement actions.  The station also suggested revising the current DDWS 
Log Compliance Checks to include a column for BWC review and an extended comments 
box and is refining a tracking system for counseling and performance log entries in 
association with force, pursuits, complaints, or other enforcement actions. 
 
Palmdale Station has instructed their sergeants to review the BWC footage of deputies 
with repeated errors with the deputies as part of the counseling process and document 
that on their log.  The station has also launched a pilot program which integrates the 
review of BWC footage with the DDWS log reviews and has developed a standardized 
checklist the sergeants are required to use to guide their review process.    
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved to 
fully implement this recommendation. 
 
  



STOPS AND DETENTIONS  
AUDIT (SUPERVISORY REVIEW OF DDWS) 
ANTELOPE VALLEY STATIONS 
Project No. 2024-7-A 
 

Page 29 of 38  

MT Recommendation 10f - Review BWC Footage of a Larger Sample of Random 
Stops 
 

LASD should institute practices that meaningfully institute reviews, though the MT 
understands it is not always feasible to look at every associated video of a stop, 
given the high number of stops. The MT assessed stops that represent activity of 
significant risk to the Department and significant impact to the AV community, 
particularly communities of color. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  Ongoing 
 
AV Stations’ Details of Corrective Actions:  LASD’s implementation of the Department-
wide process for conducting random audits of BWC videos and the approval of the 
amended BWC policy will enable each station to conduct their reviews of BWC footage 
more frequently and purposefully.  The AAB’s new mini audits will also assist the 
Department with reviewing a larger sample of BWC videos for stops because part of the 
Bureau’s audits is to evaluate associated BWC footage.     
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved to 
fully implement this recommendation.   
 
As mentioned in the Executive Summary section of this report, Palmdale Station launched 
a pilot program that integrates the review of BWC videos, which will enable the station to 
review a larger sample of BWC footage. 
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MT Recommendation 10g - Risk Management Report Accuracy and Threshold 
 

LASD should ensure the errors in logging stops are accurately listed and counted 
in the Quarterly Risk Management reports. 

 
AV Stations’ Implementation Status:  Fully Implemented 
 
AV Stations’ Implementation Date:  This recommendation is already in practice at AV 
Stations. 
 
AV Stations’ Details of Corrective Actions:  This recommendation is already in practice at 
AV Stations. 
 
AAB’s Additional Response:  The AV Stations indicated they have fully implemented this 
recommendation.  However, the auditors have determined this recommendation is only 
partially implemented because the DDWS Log Compliance Checks are not timely 
submitted, the sergeants do not always select DDWS logs involving stops, searches, and 
seizure activities for audits, and watch commanders/lieutenants do not identify and 
adequately document all errors.  To fully implement this recommendation, the AV Stations 
must implement AAB’s recommendations indicated throughout this report.   
 
  



STOPS AND DETENTIONS  
AUDIT (SUPERVISORY REVIEW OF DDWS) 
ANTELOPE VALLEY STATIONS 
Project No. 2024-7-A 
 

Page 31 of 38  

MT Recommendation 10h - Develop a Mechanism to Track Repeated Violations 
 

The MT recommends that LASD improve its tracking of LASD deputy activities in 
the AV, review the documentation to ensure LASD commanders have the 
necessary information to track and hold staff accountable for repeated violations, 
and the corresponding corrective action. Additionally, this system should track 
when supervisors/lieutenants do not provide adequate review of stops and/or 
provide corrective action to staff when appropriate. 

 
AV Stations’ Implementation Status:  Partially Implemented 
 
AV Stations’ Implementation Date:  Between May 1 and 15, 2024 
 
AV Stations’ Details of Corrective Actions:  LASD is researching a tracking system that 
will ensure Department executives have the necessary information to track and hold staff 
accountable for repeated violations.  The MT is providing the Department with feedback 
as they move through the research process. 
 
Lancaster Station has been tracking their counseling sessions and issuing Performance 
Log Entries (PLE) on an internal document.  Additionally, the station is creating a tracking 
program that will be available to all station supervisors. This updated tracker will be a 
“living document” that will list each deputy, the reason for counseling or PLE, and the 
frequency of these entries.  If a deputy accumulates excessive counseling or PLEs, a 
mandatory meeting with the station’s captain will be held.  The station is working on the 
threshold levels and determining if the recording of this information violates any 
employment laws or LASD policies.   
 
At Palmdale Station, the compliance unit sergeant maintains a tracker of deputy log 
errors.  The station’s captain has requested the tracker be revised to include columns for 
the associated sergeant and corrective action taken.  This tracker is distributed to all 
supervisors monthly to keep them informed of repeated errors.  The station’s unit 
commander also plans to meet with shift watch commanders to discuss strategies for 
reducing DDWS log errors and address other related issues. 
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved to 
fully implement this recommendation.  AAB also recommends the AV Stations to apply the 
tracking system LASD is developing once it has been implemented. 
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MT Recommendation 10i - Constitutional and Bias-Free Policing Training and 
Accountability 
 

While the trainings may require improvement, it is apparent that some of the 
principles delivered in the trainings are not consistently supported through 
supervisory reviews, supervisor, and management accountability, informal or 
formal mentoring, reinforcement and example-setting by supervisors and 
managers, or organizational culture. LASD supervisors and management must 
provide that type of support and reinforcement and must hold deputies accountable 
for practicing procedural justice and the other concepts and principles delivered in 
the training. 

 
AV Stations’ Implementation Status:  Not Implemented. 
 
AV Stations’ Implementation Date:  May 1, 2024 (Department-wide training is in 
development) 
 
AV Stations’ Details of Corrective Actions:  LASD is developing Constitution and Bias-
Free training courses that will incorporate all the requirements in the AV Agreement.    
 
Lancaster Station has been analyzing the applicable training and working on ways to 
incorporate the principles noted above into the station’s administrative reviews.  The 
station’s captain has briefed their newly assigned risk management sergeant on this area, 
to pass on the information to their cadre of sergeants and lieutenants.  Lancaster Station’s 
captain has also been discussing with Palmdale Station’s captain and their designated 
Compliance Unit lieutenant to ensure consistency between both patrol stations.  This will 
include weekly watch briefings on various AV Agreement issues, procedural justice, bias-
free, and 21st Century Policing principles.  Lastly, Lancaster Station is developing a 
weekly, easily understood or “digestible” briefing on these topics.  
 
The AV Stations, in conjunction with the OCP, have been working on training curricula 
that address this recommendation for consistency across the AV Stations.  This will 
include weekly watch briefings to address issues on procedural justice, bias-free, 21st-
century policing principles, and various issues noted in the AV Agreement.  In addition, 
many deputies at the AV Stations have attended the “Why Did You Stop Me” training 
class, which incorporates many of these issues. 
 
AAB’s Additional Response:  Department-wide corrective actions for this recommendation 
are still in progress.  LASD could not provide an estimated date for when this 
recommendation will be fully implemented due to the complexity of the tasks involved.  
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CONCLUSION 
 
The AAB acknowledges the continuous efforts the AV Stations’ management are doing to 
address the issues identified, such as launching a pilot program and further developing 
trainings.  However, there still appears to be a significant lack of processes and controls 
for timely auditing DDWS logs involving stops, searches, and seizure activities and 
correcting identified errors in the CAD system.                 
 
The auditors believe the results of this Stops and Detentions audit are helpful in 
identifying opportunities to enhance the AV Stations’ operations.  The AAB will continue to 
work with the stations in finding feasible solutions to fulfill the AV Agreement and be in 
compliance with LASD policies.    
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RECOMMENDATIONS 
 
Objective No. 1 – Sergeant Weekly Submission of DDWS Log Audits 
 

• The AV Stations’ management must establish processes and controls to ensure all 
DDWS Log Compliance Checks are completed and submitted.  This may include 
periodically reconciling the received DDWS Log Compliance Checks against the 
corresponding EPETS Evaluation/Rater lists. 

 
The AV Stations’ management must also have Lancaster Station collaborate with 
Palmdale Station to establish a consistent and effective process for reconciling 
submitted DDWS Log Compliance Checks against the EPETS Evaluation/Rater 
list. 

 
Objective No. 2 – Sergeant Weekly Audit of DDWS Logs Involving Stops 

 
• The AV Stations’ management must improve their DDWS log review processes 

and controls to ensure the sergeants are reviewing DDWS logs involving stops, 
searches, and seizure activities. 
 
For example, the stations can require the watch commanders/lieutenants to check 
whether the sergeants are reviewing DDWS logs involving stops, searches, and 
seizure activities by completing a checklist while they are doing a thorough review 
of the DDWS logs.  The checklist will serve as a reminder of what the watch 
commanders/lieutenants need to look for when completing the reviews (e.g., stops 
clearance codes, clearance narrative, and corresponding BWC footage). 

 
Objective No. 3 – The Assignment for DDWS Log Audits 
 

• The AV Stations’ management must improve their processes and controls for 
assigning DDWS log reviewers to ensure errors are identified and corrected within 
the CAD system's allowed timeframe for edits, as required by policy.   

 
For example, the stations could assign DDWS log reviews to other sergeants who 
are on desk duty or sergeants who supervise deputies with less work activities.  
The stations should also review the corresponding BWC videos according to LASD 
policy and directives to evaluate the accuracy of DDWS logs. 
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Objective No. 4 – Correcting DDWS Log Errors in the CAD System 
 

• The AV Stations’ management must require the deputies to correct their DDWS log 
errors in the CAD system and require the sergeants to retain documentation to 
support the errors have been corrected while being mindful of the allowable 
timeframes within the CAD systems. 

 
Given the sergeants are only reviewing one DDWS log per week for each deputy, 
the CAD system is likely to still have a significant number of errors.  Therefore, AV 
Stations’ management must also require the sergeants to follow up with additional 
reviews for deputies with repeated stops errors.  These additional reviews will help 
reduce errors in the CAD system.   

 
Objective No. 5 – Watch Deputy’s Responsibilities for Reviewing CAD Entries 
 

• Given the allowable timeframes are narrow and do not often allow an opportunity 
for the deputies to make the corrections between patrol duties, the AV Stations’ 
management must require the watch deputies to review incident clearance data to 
ensure deputies correct their errors before they are approved in the CAD system 
and as a preliminary method to identify log errors prior to the supervisory review of 
DDWS logs. 

 
The AV Stations’ management must also require the watch deputies to notify the 
deputies’ supervisors of the errors they have identified for tracking purposes. 

 
Objective No. 6 – Sergeant and Watch Commander/Lieutenant Review of DDWS 
Logs 
 

• The AV Stations’ management must remind the sergeants and watch 
commanders/lieutenants to thoroughly review the DDWS logs and note identified 
issues on the DDWS Log Compliance Checks.  The AV Stations’ management 
must utilize the APIS rosters to document re-briefs of the unit orders and policies 
indicated above. 

 
Objective No. 7 – Written Policies and Procedures 
 

• The AV Stations’ management must establish and/or revise their unit orders to 
provide adequate guidance for staff and supervisors in performing their duties for 
DDWS log reviews, correcting and documenting identified errors, and tracking 
repeated errors. 
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Objective No. 8 – Management Monitoring of Controls 
 

• The AV Stations’ management must develop ongoing self-monitoring processes for 
DDWS log reviews, correcting identified errors, and tracking repeated errors that 
include the following:  

 
o Examining process and control activities, such as reviewing an adequate 

number of transactions on a regular basis to ensure adherence to policies 
and procedures. 

o Documenting the monitoring activity and retaining evidence so it can be 
subsequently validated. 

o Timely elevating material exceptions so management is aware of control 
risks. 

 
The AV Stations’ management must also establish clear expectations to ensure 
supervisors carry out an effective response to identified deficiencies and violations, 
such as updating the stations’ unit orders and providing the supervisors with a 
training bulletin on the effective measures they can take.   
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SUBSEQUENT AUDITS 
 
The auditors will conduct a second performance audit 60 days after the report for this 
first performance audit has been issued.  The auditors will evaluate LASD's and the AV 
Stations’ implementation status for the MT’s and AAB’s recommendations to ensure the 
Department and AV Stations have taken appropriate and timely corrective actions.  The 
auditors will provide the AV Stations with a corrective action report template and request 
them to indicate details of their implemented corrective actions and provide 
documentation to support the corrective actions they implemented.   
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Views of Responsible Off icials

On June 18,2024, AV Station command statf submitted an informal response to the AAB
concurring with the audit results. The AAB presented the final audit report to the Division
Director, Office of Constitutional Policing.

GEOFFREY
Captain
Audit and Accountability Bureau
Los Angeles County Sheriff's Depadment

HADWICK DATE
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