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EXECUTIVE SUMMARY

Under the authority of the Los Angeles County Sheriff's Department (Department), the
Audit and Accountability Bureau (AAB) conducted the Body-Worn Camera (BWC) Audit
of Lakewood Sheriff's Station (Lakewood Station). The following information will provide
a comprehensive overview of key findings.

The AAB auditors examined all aspects of the use of the BWC including requirements for
training, activation, recording, and data entry. The auditors also evaluated calls for
service and observations which were cleared with a BWC activation exemption code and
determined if the clearance narratives were accurate in the Mobile Digital Computer
(MDC)."

Within 60 days of issuing the final audit report to the involved Division and Station, the
AAB will conduct a follow-up of the recommendations provided in this report. The follow-
up aims to verify the auditee’s progress toward necessary improvements and ensure any
issues identified during the audit process are effectively addressed. Verification of
corrective action? will be assessed by examining new directives, amended unit orders,
and/or relevant documentation. The AAB will work with the auditee in understanding the
implementation of audit recommendations, as it may be a lengthy process and require a
collaborative effort with other Department resources.

SUMMARY OF COMPLIANCE METRIC FINDINGS

This audit covered five main objectives:

Objective No. 1 — BWC Training Requirement

Objective No. 2 — BWC Activation Requirements

Objective No. 3 — BWC Recording Requirements

Objective No. 4 — BWC Data Entry Requirements

Objective No. 5 — Proper Use of MDC/CAD BWC Exemption Clearances

The findings of the audit, detailing the station’s performance against these criteria, are
summarized in the table on the next page.

' The MDC is a mobile laptop computer equipped in each patrol vehicle to provide a complete Computer-Aided
Dispatch (CAD) package in a mobile environment.

2 Corrective Action identifies the root cause in an incident, or a series of incidents, and describe what actions the
Department has taken, or will take to mitigate the risk of a similar future incident.
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Table No. 1 — Summary of Compliance

Dl Audit Objectives Mgt the
No. Criteria
1 BODY-WORN CAMERA TRAINING REQUIREMENTS
1(a) Mandated Body-Worn Camera Training Compliance 100%
2 BODY-WORN CAMERA ACTIVATION REQUIREMENTS
2(a) Proper Activation of Body-Worn Camera 87%
2(b) Documenting Reason for Delayed Activation of Body-Worn Camera 0%
3 BODY-WORN CAMERA RECORDING REQUIREMENTS
3(a) Continuous Recording of BWC Videos 80%
3(b) Documenting Reason for Incomplete Video Recordings 0%
4 BODY-WORN CAMERA DATA ENTRY REQUIREMENTS
4(a) Proper Entry of Video Content Information 86%
4(b) Proper Entry of Video Retention 82%
4(c) Timeliness in Uploading Video Recordings 97%
Proper Identification of BWC Videos for Non-Investigative or Non-Enforcement o
4(d) 81%
Contacts
5 PROPER USE OF MDC/CAD BODY-WORN CAMERA EXEMPTION
CLEARANCES
5(a) Proper use of MDC/CAD Clearances Not Requiring a BWC Recording 65%

The AAB made 10 recommendations related to these findings. Our recommendations
are intended to improve the existing policies and procedures and strengthen the
processes and controls relating to Department members’ use of the BWC at Lakewood
Station. The AAB also made a recommendation for Lakewood Station to develop a
corrective action plan to ensure Department members, who have a pattern of
deficiencies, are identified and are given additional training and documented corrected
action, where applicable.

The following audit report provides detailed findings and recommendations for
improvement and management’s responses.
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AUDIT REPORT

PURPOSE

Under the authority of the Los Angeles County Sheriff's Department (LASD or the
Department) Executives, the Audit and Accountability Bureau (AAB) conducted a
comprehensive audit focused on the use of Body-Worn Camera (BWC) at Lakewood
Sheriff's Station (Lakewood Station). The purpose of this audit was to evaluate whether
the personnel at Lakewood Station were in compliance with the Department’s policies
and procedures regarding the proper usage and management of BWCs.

The AAB conducted this audit under the guidance of the Generally Accepted Government
Auditing Standards. The AAB determined the evidence obtained was sufficient and
appropriate to provide reasonable assurance 2 for the findings based on the audit
objectives.

BACKGROUND

In August 2020, the Department selected Axon Enterprise, Inc. (Axon) as the vendor for
BWCs and a cloud-based records management system, internally referred to as Digital
Evidence Management System (DEMS). The Department utilizes Axon'’s
LASD.Evidence.com (LASD.Evidence.com) cloud-based system to store digital media
generated from BWC usage, which is managed by the BWC Unit (BWCU).

The first BWCs were deployed on October 1, 2020, to five patrol stations: Century
Station, Industry Station, Lakewood Station, Lancaster Station, and West Hollywood
Station. As of June 12, 2024, a total of 3,819 BWCs have been deployed throughout the
Department.

Body-Worn Camera Unit

The Department’'s BWCU is responsible for the issuance and support of BWC equipment
and provides training to all authorized users.

3 An auditor obtains reasonable assurance by obtaining sufficient, appropriate evidence about the measurement or
evaluation of subject matter against criteria to be able to draw reasonable conclusions on which to base the auditor’s
opinion about whether the subject matter is in accordance with (or based on) the criteria or the assertion is fairly stated,
in all material respects. (Generally Accepted Government Auditing Standards, July 2018)
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Body-Worn Camera Overview

Department members issued a BWC are required to activate the camera and record the
entire interaction whenever they engage in enforcement or investigation activities with a
member of the public. The Station command staff (Watch Commanders and Watch
Sergeants) are required to activate their BWCs when interacting with members of the
public who wish to file a complaint against Department personnel. In addition, Desk
Operations personnel (Watch Deputies) are required to activate their BWC during
investigative interactions with members of the public.

Using the BWC equipment and software provided by Axon, Department personnel are
required to enter identifiable information (metadata)* including, Uniform Report Numbers®
(URN), tag numbers, and other descriptors used to identify digital evidence. This
information is required to be added to digital files to facilitate searching for digital
evidence specific to an incident. The metadata must be consistent with other data,
documents, or information on the event, such as police reports (Incident Reports),
retrieved from the Sheriff's Electronic Criminal Documents Archive (SECDA)® and
electronic patrol logs [Incident History Report” or Daily Deputy Worksheet® (DDWS)],
which are retrieved from Regional Allocation of Police Services (RAPSNET)®

All BWC files contain an “Audit Trail” which is an electronic tracking system for uploads,
views, downloads, transfers, and any modifications to the original file.

4 Per Manual of Policy and Procedures, Section 3-06/200.03, metadata is searchable data specific to the digital file,
URN numbers, tag numbers, and other descriptors used to identify digital evidence, and required to be added to digital
files to facilitate searching for the file.

5An URN is a 15-digit report number that represents five basic elements: retention period, reporting year, sequential
number of the reports, reporting district, and the statistical code for the crime or incident reported.

6 The SECDA is a digital archival system implemented by the Department to store crime/incident reports and booking
records.

’The Incident History Report is a component of the Regional Allocation of Police Services (RAPSNET) application
system. It includes detailed electronic records from the official logs of the Sheriffs Department patrol units. These
records are generated by the Computer-Aided Dispatch (CAD) System.

& The Deputy Daily Worksheet (DDWS) is a permanent electronic detailed report of a patrol unit’s activity during a shift.
DDWS is one of the functions inside the Computer-Aided Dispatch (CAD) system, which generates a report based on
calls for service assigned to a patrol unit or Observation records created by the patrol deputy.

9 The RAPSNET application is an online system containing information that forms the official record of the Sheriff's
Department patrol unit activities generated from the Computer-Aided Dispatch (CAD) system.
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Body-Worn Camera Dashboard

The BWCU, in collaboration with the Data Systems Bureau, created the BWC dashboard
which displays a station’s potential compliance with BWC activation and is used as a
form of feedback to the deputies and their command staff. The dashboard was built
using Microsoft Power BI'°, which analyzes data from the Department’s Computer Aided
Dispatch'" (CAD) System and LASD.Evidence.com to identify calls for services or
observations which necessitated the activation of a BWC. The BWC dashboard sends
out daily emails to station personnel until the non-compliance is corrected or is past the 7
days when the CAD system locks, and the user is unable to make any changes. In
addition, deputies are provided access to their own BWC dashboards, where they are
trained to monitor their recordings and make necessary corrections.

Lakewood Station

This Station provides law enforcement services for the cities of Artesia, Bellflower,
Hawaiian Gardens, Lakewood, Paramount, and the unincorporated areas of Cerritos and
Long Beach. The Station began training and deploying BWCs in October 2020.
Currently, there are 246 sworn and professional staff utilizing a BWC.

METHODOLOGY

Audit Scope

The audit encompassed five main objectives to determine whether Department members
at Lakewood Station were utilizing BWC equipment in accordance with the Manual of
Policy and Procedures (MPP):

Objective No. 1 — BWC Training Requirement

Objective No. 2 — BWC Activation Requirements

Objective No. 3 — BWC Recording Requirements

Objective No. 4 — BWC Data Entry Requirements

Objective No. 5 — Proper Use of MDC/CAD BWC Exemption Clearances

0 Power Bl is an interactive data visualization software product developed by Microsoft with a primary focus on
business intelligence. It is part of the Microsoft Power Platform.

11 The Computer Aided Dispatch system is a multi-faceted computer system the Department uses to log or document
patrol-related incidents. It maintains electronic records of patrol activities, which include Dispatch-generated 911 and
general “Call for Services” and patrol deputy-initiated “Observations” stop records in the field.
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Audit Period

The audit time period was December 1, 2023, through December 15, 2023.

Audit Population and Sampling

Auditors identified a total population of 4,773 BWC recordings from LASD.Evidence.com,
of which 2,406 were determined to require a BWC recording during the audit period. The
auditors reviewed a random sample'? of 60 incidents, which yielded 223 BWC recordings
and involved 90 station personnel, which were evaluated in this audit.

The auditors evaluated all Lakewood Station personnel who completed the required BWC
training and were deployed a BWC. In addition, the auditors evaluated various audit

populations depending on the requirements of the audit criteria. The audit population is
explained within each audit objective.

SUMMARY OF FINDINGS

The auditors commend the Lakewood Station personnel for meeting compliance with the
BWC training requirements. However, there were significant deficiencies identified in the
following areas:

e Objective 2(a) - Proper Activation of BWC

e Objective 2(b) - Documenting Reason for Delayed Activation of BWC

e Objective 3(b) - Documenting Reason for Incomplete Video Recordings
e Objective 4(b) - Proper Entry of Video Retention

12 A random sample is defined as a selection of individuals or objects from a larger population in such a way that each
member of the population has an equal and independent chance of being selected.
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Table No. 1 - Summary of Findings

Dl Audit Objectives Mgt the
No. Criteria
1 BODY-WORN CAMERA TRAINING REQUIREMENTS
1(a) Mandated Body-Worn Camera Training Compliance 100%
2 BODY-WORN CAMERA ACTIVATION REQUIREMENTS
2(a) Proper Activation of Body-Worn Camera 87%
2(b) Documenting Reason for Delayed Activation of Body-Worn Camera 0%
3 BODY-WORN CAMERA RECORDING REQUIREMENTS
3(a) Continuous Recording of BWC Videos 80%
3(b) Documenting Reason for Incomplete Video Recordings 0%
4 BODY-WORN CAMERA DATA ENTRY REQUIREMENTS
4(a) Proper Entry of Video Content Information 86%
4(b) Proper Entry of Video Retention 82%
4(c) Timeliness in Uploading Video Recordings 97%
Proper Identification of BWC Videos for Non-Investigative or Non-Enforcement o
4(d) 81%
Contacts
5 PROPER USE OF MDC/CAD BODY-WORN CAMERA EXEMPTION
CLEARANCES
5(a) Proper use of MDC/CAD Clearances Not Requiring a BWC Recording 65%
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Detailed Findings
Objective No. 1 — Body-Worn Camera Training Requirements

The auditors determined if Department members, who were assigned a BWC, completed
the mandated Department-approved training prior to deploying their BWC.

Objective No. 1(a) — Body-Worn Camera Training Compliance
Criteria

Manual of Policy and Procedures (MPP), Section 3-06/200.40, Training Required,
(August 2020), states:

Department members who are assigned a body worn camera (BWC) must
complete Department-approved training in the proper use, maintenance, and
policies of the devices and Digital Evidence Management System (DEMS) before
deploying a BWC or utilizing DEMS.

Population

The Lakewood Station had 168 Department members who had a call for service or an
observation during the audit period. Seven of the 168 were either a Law Enforcement
Technician (LET) or a Reserve Deputy and were not required to attend the BWC
training. The auditors evaluated the remaining 161 personnel.

Procedures

The auditors evaluated the training records listed below for the 161 Lakewood Station
personnel who had a call for service or observation during the audit period:

e The BWC Course Attendance rosters from the Peace Officer Standards and
Training (POST)"® Electronic Data Interchange (EDI)' This system allows POST-
participating agencies and course presenters to submit and process information to
POST via a secure website;

3 The BWC Course became POST certified in May 2022.
14 Electronic Data Interchange (EDI) is the computer-to-computer exchange of business documents in a standard
electronic format between business partners.
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The BWC Course Attendance rosters from the Learning Management System'® (LMS).
The auditors cross referenced both attendance rosters to determine whether the
indicated personnel completed the required BWC training, before deploying their BWC.
The personnel met the criteria for this objective if their names were documented in the
BWC training attendance rosters.

Findings

All 161 (100%) Department members met the criteria for this objective because they
completed the required BWC training prior to deploying their BWC.

Recommendations

There are no recommendations because Lakewood Station met the compliance
requirements for this objective. However, it is important to ensure any member, including
Reserve Deputies, assigned to Lakewood Station permanently, or temporarily, completes
the designated training prior to deploying a BWC and working fin field operations.

15 The Learning Management System is a countywide learning and training system that provides online classes to
employees of the Los Angeles County and retains records for personnel who completed the required courses.
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Objective No. 2 — Body-Worn Camera Activation Requirements

The auditors determined if Station personnel activated their BWC in a timely manner or
documented a reason for their failure to activate.

Objective No. 2(a) — Proper Activation of Body-Worn Camera
Criteria

Manual of Policy and Procedures, Section 3-06/200.08, Body Worn Cameras —
Activation, (August 2020), states:

Department personnel shall activate their body worn camera (BWC) prior to
initiating, or upon arrival at, any enforcement or investigative contact involving a
member of the public, including all:

Vehicle stops;

Pedestrian stops (including self-initiated consensual encounters);

Calls for service;

Code-3 responses, including vehicle pursuits;

Foot pursuits;

Searches;

Arrests;

Uses of force, including any transportation of the subject;

In-custody transports of persons who are uncooperative, belligerent,

or threatening;

e Suspect, victim, and witness interviews (except as indicated in the
Manual of Policy and Procedures section 3-06/200.18, Body Worn
Camera Recording Exceptions); and/or

e Any encounter with a member of the public who is or becomes

uncooperative, belligerent, or otherwise hostile...

Population

During the audit period, 161 personnel at Lakewood Station were assigned to 4,773 calls
for service or observations, of which 2,406 required BWC recordings. Given the large
number of recordings, the auditors reviewed a random sample of 60 calls for service
observations and, resulting in the examination of 223 BWC recordings.
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Procedures

The auditors utilized LASD.Evidence.com to evaluate 223 BWC recordings from the audit
population. For each BWC recording, auditors reviewed the content of the footage to
determine if the Department member activated their BWC prior to initiating, or upon
arrival at, any enforcement or investigative interaction with members of the pubilic.

In addition, auditors compared the associated Incident History Reports or DDWS, to
determine if all relevant BWC recordings were captured. The auditors also documented
all instances when personnel failed to activate their BWC during a call for service or
observation, when a BWC recording was required.

Department members met the criteria for this objective if they activated their BWC prior to
initiating, or upon the arrival at an enforcement or investigative interaction with the public.

Findings

Of the 223 BWC recordings evaluated, 194 (87%) met the criteria for this objective
because the BWC was activated prior to initiating, or upon the arrival at an enforcement
or investigative contact. The remaining 29 (13%) BWC recordings did not meet the
criteria for this objective because the BWC was activated during or after the initiation of
contact with a member of the public.

The auditors classified the delay in activating the BWC into two categories: Less than a
minute or more than a minute, as detailed in Table No. 2 below.

Table No. 2 — Late Activation of the Deputies’ BWC

Number of Delayed

BWC Recording Delay in BWC Activation Timeframe
Activations
9 The Department member delayed their BWC activation by under
one minute of contacting a member of the public.
The Department member delayed their BWC activation by more
20 . . .
than one minute of contacting a member of the public.
Total 29
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Recommendations

It is recommended Lakewood Station Department members remember to activate their
BWC prior to the initiation, or upon arrival at, any enforcement or investigative contact
involving a member of the public. Although the California Assembly Bill (AB2773'6) was
not in effect during this audit period, Department members are now required to state the
reason for a traffic or pedestrian stop upon contact with a member of the public. Timely
BWC activation is critical to capturing the initial interaction with the public and ensuring
personnel are in compliance with Department policies.

Additionally, during the Watch Commander/Watch Sergeant daily BWC and Daily Stops
Audit', supervisors must identify personnel who have a pattern of consistently delaying
their BWC activations. Furthermore, they must develop a corrective action plan to
include additional training and documented disciplinary action, where applicable.

6 AB 2773 - Stops; Notifications by Peace Officers, Vehicle Code sections 1656.3 2806.5 (Added) — Effective January
1, 2024. Beginning January 1, 2024, a peace officer making a traffic or pedestrian stop will state the reason for the
stop, before asking any questions related to a criminal investigation or traffic violation, unless the officer has reason to
believe that withholding the reason for the stop is necessary to protect life or property from imminent threat.

7 The Daily Stops Audit is a directive from the Assistant Sheriff of Patrol Operations. It requires the Watch
Commander/Watch Sergeant to view two BWC stop audits per day.
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Objective No. 2(b) — Documenting Reason for Delayed Activation of Body-Worn
Camera

Criteria

Manual of Policy and Procedures, Section 3-06/200.15, Documentation Required for
Failing to Activate Body Worn Camera or Recording the Duration of the Contact, (August
2020), states:

If a Department member is unable or fails to activate their body worn camera
(BWC) prior to initiating an enforcement or investigative contact, fails to record an
entire contact, or interrupts the recording for any reason, other than the exceptions
listed in section 3-06/200.18, they shall document their reasons in any
accompanying log entries, reports, memoranda, and metadata.

Population

The auditors evaluated the 29 BWC recordings identified in Objective No. 2(a) wherein
the BWC recording activation was untimely or not properly activated according to
Department policy.

Procedures

The auditors utilized LASD.Evidence.com to evaluate the 29 BWC recordings identified in
Objective 2(a). For each BWC recording, auditors determined whether a reason for the
delayed activation of their BWC was documented in any accompanying log entries,
reports, memoranda, and metadata.

A BWC recording met the criteria for this objective if the reasons for the delayed
activation were documented in any accompanying log entries, reports, memoranda, and
metadata.

Findings

Out of the 29 BWC recordings, none (0%) met the criteria for this objective because there
were no documented reasons for the delayed activation of the BWC in any
accompanying log entries, reports, memoranda, or metadata.
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Recommendations

It is recommended the Station Watch Commanders and Watch Sergeants utilize the Daily
Stops Audits and the BWC audits review process as an opportunity to compare the BWC
recordings to the Department members’ MDC clearance narrative, to ensure they
articulate a reason for an untimely activation. This process is critical to confirm that any
reasons for untimely BWC activations are clearly documented. Supervisors must
immediately conduct a re-briefing on Department policy, with a specific focus on the
proper procedures for BWC de-activation or failure to activate. This re-briefing must be
documented on an APIS roster.

To reinforce the importance of compliance, it is essential that any future failures by the
Department members adhering to these policies are promptly identified. Such instances
must be met with appropriate corrective actions, which could include additional training
and, where necessary, disciplinary measures.

Furthermore, supervisors at Lakewood Station must develop and implement a
comprehensive corrective action plan for any Department members who demonstrate a
pattern of deficiencies in this area. This plan should include both additional training and
documented disciplinary action, as appropriate, to ensure ongoing adherence to
Department policies and prevent future non-compliance.
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Objective No. 3 — Body-Worn Camera Recording Requirements

The auditors determined if Station personnel continuously recorded the enforcement or
investigative activity or documented a reason for the lack of continuous recording.

Objective No. 3(a) — Continuous Recording of BWC Video
Criteria

Manual of Policy and Procedures, Section 3-06/200.13, Recording of the Entire Contact,
(August 2020), states:

The body worn camera (BWC) shall continue recording until the enforcement or
investigative contact involving a member of the public has ended. If an investigative or
enforcement contact involving a member of the public resumes after the video has
stopped, the Department member shall reactivate the BWC device and continue
recording.

Population

The auditors utilized the same random sample as identified in Objective No. 2. The
sample included 60 calls for service and/or observations, which resulted in 223 BWC
recordings. The auditors excluded 29 BWC recordings when personnel activated their
BWC after the initiation of the contact.

Procedures

The auditors utilized LASD.Evidence.com to evaluate 194 BWC recordings to determine
whether Department personnel continued recording until the enforcement or investigative
contact with a member of the public had ended.

The Department member met the criteria for this objective if their BWC continuously
recorded until the enforcement or investigative contact involving a member of the public
ended. The end of the contact was determined when all enforcement activity and/or
investigative information was gathered, or the presence of the subject was no longer
required.
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Findings

Out of the 194 BWC recordings evaluated, 171 (88%) met the criteria for this objective
because the BWC remained activated throughout the duration of the enforcement or
investigative activity. The remaining 23 (12%) did not meet the criteria for this objective
because their BWC was deactivated before the enforcement or investigative contact with
a member of the public was complete, or the deactivation was not stated or did not fall
under the exceptions outlined in MPP 3-06/200.18 — Body Worn Camera Recording
Exceptions.

Detailed findings are listed in Table No. 3 under Objective No 3(b).

Recommendations

It is recommended the Lakewood Station supervisors continue to reinforce the proper
procedures for activating and deactivating BWCs. Supervisors must remind Station
personnel of the “Wheel to Wheel” concept, which serves as a reminder of the
importance of the timely activation and deactivation of their BWCs. Deactivating the
BWC prior to the end of an enforcement or investigative activity may result in missing
essential evidence.

Additionally, during the Watch Commander or Watch Sergeant BWC and Stops audits,
supervisors must identify Department personnel who have a pattern of consistently
deactivating their BWCs prior to the end of enforcement or investigative activity.
Furthermore, supervisors must develop a corrective action plan to include additional
training and documented disciplinary action, where applicable.
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Objective No. 3(b) — Documenting Reason for Incomplete Video Recordings
Criteria

Manual of Policy and Procedures, Section 3-06/200.15, Documentation Required for
Failing to Activate Body Worn Camera or Recording the Duration of the Contact, (August
2020), states:

If a Department member is unable or fails to activate their body worn camera
(BWC) prior to initiating an enforcement or investigative contact, fails to record an
entire contact, or interrupts the recording for any reason, other than the exceptions
listed in section 3-06/200.18, they shall document their reasons in any
accompanying log entries, reports, memoranda, and metadata.

Manual of Policy and Procedures, Section 3-06/200.18, Body Worn Camera Recording
Exceptions, (August 2020), states:

Department members may stop a recording of the body worn camera (BWC)
during a required activation period with a member of the public when:

e A witness or victim refuses to provide a recorded statement and the
encounter is non-confrontational.

e In the Department member’s judgment, a recording would interfere
with their ability to conduct an investigation, or may be inappropriate,
because of the victim or witness' physical condition, emotional state,
age, or other sensitive circumstances (e.g., a victim of rape, incest,
or other form of sexual assault);

e The recording would risk the safety of a confidential informant,
community member informant, or undercover officer; and/or

e Inside patient-care areas of a hospital, rape treatment center, or
other healthcare facility unless an enforcement action is taken in
these areas...

If a recording exception is utilized by a BWC-equipped Department member, they
shall:
e Announce the reason for stopping the video prior to turning the BWC
recording off;
e Document the deactivation reason in the metadata file for the event
in the Digital Evidence Management System (DEMS); and
e Document the deactivation in any associated written report.
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Population

The auditors evaluated the 194 BWC recordings identified in Objective No. 3(a) wherein
23 BWCs recordings were deactivated prior to the end of enforcement or investigative
activity with a member of the public.

Procedures

The auditors utilized LASD.Evidence.com to evaluate the 23 BWC recordings identified in
Objective No. 3(a) who deactivated their BWC recordings prior to the end of enforcement
or investigative activity with a member of the public. For each BWC recording identified,
auditors determined whether the reason for failing to record an entire contact, or
interrupting the recording for any reason, was a listed exception in the policy. If the
reason was other than the exceptions listed in the policy, auditors determined if
Department members documented their reasons in accompanying log entries, reports,
memoranda and/or metadata,

A BWC recording met the criteria for this objective when either of the following occurred:

a. The reason for failing to record an entire contact, or interrupting the recording, was
listed as one of the exceptions in MPP Section 3-06/200.18; or

b. If the reason was other than the exceptions listed in the policy, the reason was
documented in accompanying log entries, reports, memoranda, and/or metadata.

Findings

Of the 23 BWC recordings evaluated, none (0%) met the criteria for this objective
because the reason for failing to record the entire contact did not fall within the
exceptions listed in the policy. Additionally, the deputy did not announce the reason for
deactivating the BWC recording prior to the end of the enforcement or investigative
contact and did not document the reason in any accompanying log entries, reports,
memoranda, or BWC metadata. The detailed findings are provided in Table No. 3 on the
following page:
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Table No. 3 — Incomplete BWC Recordings with No Documented Reason

BWC Video ID Findings Description

23-22575-13

(BWC Video: 2 of 2) The deputy reactivated her BWC at a call for service. She
contacted the Informant, who was sitting on the front porch of the location. After
contacting the Informant, the deputy went to an upstairs bedroom to photograph
evidence. After taking the photographs, the deputy contacted the informant,
advised her to give her a few minutes, walked away, and deactivated her
camera. There were no additional BWC recordings.

23-07011-13

The deputy turned off the BWC while the subject was in the hospital in-patient
care area. Although the deputy stopped the BWC recording due to a listed
exception, the deputy did not announce the reason for deactivating the BWC
recording prior to the end of the enforcement or investigative contact.

23-22584-13

The deputy escorted the subject to the curbline from the backyard of the
location. The deputy walked toward other deputies and deactivated his BWC.

23-22584-13

The deputy deactivated his BWC prior to the subject being escorted into the
hospital. Although the deputy stopped the BWC recording due to a listed
exception, the deputy did not announce the reason for deactivating the BWC
recording prior to the end of the enforcement or investigative contact.

LKD0203

The deputy turned off the BWC while the subject was in the hospital in-patient
care area. Although the deputy stopped the BWC recording due to a listed
exception, the deputy did not announce the reason for deactivating the BWC
recording prior to the end of the enforcement or investigative contact.

LKD0255

The deputy responded to a call for service and assisted the handling deputy.
The deputy then deactivated his BWC while still at the call.

23-22413-13

The deputy was assisting the handling deputy at the call for service. As the
deputy was still at the call, he deactivated his BWC.

LKDO0310

(BWC Video: 1 of 3) The deputy was interviewing a juvenile in the backseat of
his patrol vehicle. Once he was done talking to the juvenile, he shut the rear
driver-side door of the patrol vehicle and deactivated his BWC.

LKDO0310

(Part: 2 of 3) The deputy was driving the juvenile to his uncle's home when his
BWC was activated. Upon arriving at the address given to him by the juvenile,
the deputy deactivated his BWC prior to the release of the juvenile.

23-22462-13

(Part 1 of 3) The deputy detained the female driver of a vehicle in the backseat
of his patrol vehicle. He retrieved her purse from the backseat of her vehicle
and placed it on the hood of his patrol vehicle. The deputy retrieved her driver’s
license from the purse and then deactivated his BWC.

23-22462-13

(Part 2 of 3) The deputy was interviewing the female driver of the vehicle he
had previously detained in the backseat of his patrol vehicle. Once he was
done talking to her, he closed the rear passenger side door and deactivated his
BWC.

23-22462-13

(Part 3 of 3) The deputy continued to interview the female driver of the vehicle
regarding the gun found in her vehicle. Once the deputy concluded the
interview, he shut the patrol vehicle door and deactivated his BWC.

23-22575-13

The deputy was standing on the front porch talking with the informant of a call
for service. The deputy deactivated his BWC while talking to the informant.

23-22665-13

The deputy responded to an “Assault with a Deadly weapon on a Peace Officer”
call for service. While reviewing security camera footage, he deactivated his
BWC.
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BWC Video ID

23-22665-13

Findings Description (continue)

The deputy interviewed a gunshot victim while he was being treated in an
operating room (OR). During the interview, she deactivated her BWC while still
in the OR. Although the deputy stopped the BWC recording due to a listed
exception, the deputy did not announce the reason for deactivating the BWC
recording at the end of the investigative contact with the victim.

23-22488-13

The deputy arrested the subject and placed him in the backseat of his patrol
vehicle. After he interviewed the subject, he deactivated his BWC and
remained at the location.

23-22488-13

The deputy assisted with an investigation on a call for service. While
conducting a check of the subjects for warrants or wants, she deactivated her
BWC.

LKD0289

The deputy arrived at the location and contacted the subject. The deputy cited
the subject for a warrant and deactivated his BWC prior to her release.

LKD0207

The deputy and his partner detained the driver and passenger of a stolen truck.
The deputies determined no crime had occurred and both subjects were
released. As the subject collected his property from the truck, the deputy
deactivated his BWC. Although the deputy announced he was “going off
camera”, the contact was not complete.

23-21863-13

(Part 4 of 5) The deputy contacted the Registered Owner (RO) of the stolen
vehicle when he arrived at the location. The RO was in the middle of answering
the deputy’s question as he deactivated his BWC.

23-22455-13

The sergeant arrived on scene while deputies were conducting a cursory
search of the robbery subject. As the subject was placed into the backseat of
the patrol vehicle, the sergeant deactivated his BWC.

23-22370-13

The deputy and sergeant arrested a subject at the location. While escorting the
subject downstairs, the deputy deactivated his BWC.

23-22282-13

(Part 1 of 2) The deputy contacted the subject regarding an Incident Report. As
the subject went inside his apartment to retrieve his identification, the deputy
deactivated his BWC. Although the deputy stopped the BWC recording due to
a listed exception, the deputy did not announce the reason for deactivating the
BWC recording and did not reactivate his BWC upon the subject's return.
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Recommendations

It is recommended supervisors brief personnel on MPP Section 3-06/200.15, which
includes the documentation required for deactivation of the BWC prior to the end of the
investigative or enforcement contact. In addition, the MPP Section 3-06/200.18 clearly
outlines the three exceptions when personnel are allowed to deactivate their BWC.
Supervisors must instill in the deputies the importance of transparency and how the
completeness of BWC recordings can mitigate risk for both the Department and Station
personnel.

During the Daily Stop Audits'® and BWC Audits, Station supervisors must check to
ensure the BWC recordings were complete. If the BWC recordings were incomplete and
did not meet the exception criteria, there must be a documented reason. Department
members who demonstrate a pattern of non-compliance must be given additional training
and held accountable through written documentation, as applicable.

'8 The Daily Stops Audit is a directive from the Assistant Sheriff of Patrol Operations. It requires the Watch
Commander/Watch Sergeant to view two BWC stop audits per day.
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Objective No. 4 — Body-Worn Camera Data Entry Requirements

The auditors determined if Department members properly entered the required BWC
metadata, and uploaded BWC recordings.

Objective No. 4(a) — Proper Entry of Video Content Information
Criteria

Manual of Policy and Procedures, Section 3-06/200.48, Identifying Recordings, (August
2020), states:

For each incident recorded on a body worn camera (BWC), Department members
shall enter metadata for the event type and other required information using the
BWC equipment and software that best describes the content of the recording (i.e.
arrest, traffic stop, report) prior to the end of their shift. BWC recordings are not a
replacement for written reports or other required documentation such as a log
summary in the Deputy Daily Worksheet (DDWS).

Population

The auditors utilized the same random sample as in Objective No. 2. The sample
included 60 calls for service and/or observations, which resulted in 223 BWC recordings.

Procedures

The auditors evaluated the 223 BWC recordings in the audit population. For each BWC
recording, auditors compared the metadata (ID, TITLE, TAG) of the video recordings in
LASD.Evidence.com with the Uniform Report Number (URN) and tag numbers used on
the DDWS, Incident History Reports, incident reports, and CAD entries to determine if the
BWC recordings were properly tagged'®. In addition, auditors determined if the reports
and metadata matched the respective BWC recording.

A BWC recording met the criteria for this objective when the metadata information
matched the URN, or tag numbers, and the correct title was used based on the
information found in the Incident History Report or Daily Deputy Worksheet.

19 Per Manual of Policy and Procedures, Section 3-06/200.03, tagging is defined as a method to add metadata to
digital files, which can be retrieved by URN number, date/time, etc.
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Findings

Out of the 223 BWC recordings evaluated, 192 (86%) met the criteria for this objective
because the BWC metadata contained information which best described the incident
captured and was consistent with the Incident History Report and DDWS. The remaining
31 (14%) did not meet the criteria because the Tag/ID of the metadata in
LASD.Evidence.com was not entered or was incorrect for each of the recordings.
Detailed findings are listed in Table No. 4 below.

Table No. 4 - Improper Tag/ID of BWC Recordings

NI 9E @IFIEHHIE Findings Description
Recordings 9 P
28 Missing Tag/ID for the Recording
3 Incorrect Tag/ID Used for the Recording
Recommendations

It is recommended Lakewood Station supervisors monitor LASD.Evidence.com and the
Station BWC dashboard, for each shift, to ensure the metadata is accurately entered for
each BWC recording. The supervisors must impress the importance of adding metadata
to the BWC recordings as it used by Station detectives and supervisors to locate the
digital evidence for criminal case filings and for staff accountability. The supervisor must
also remind Station personnel to access and utilize their respective BWC dashboard and
LASD.Evidence.com to ensure the metadata is accurate.
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Objective No. 4(b) — Proper Entry of Video Retention
Criteria
Manual of Policy and Procedures, Section 3-06/200.73, Retention, (August 2020), states:

All body worn camera (BWC) records will be stored by the cloud-based Digital
Evidence Management System (DEMS) from the manufacturers for the term of the
contract using the following criteria:

e All recordings shall be retained for a minimum period of three years;

e Recordings associated with an URN number and a statistical code which
represents a 9 retention, shall be held for 9 years; and

e Recordings associated with an URN number and a statistical code which
represents a 0 retention shall be held indefinitely...

Population

The auditors utilized the same random sample as in Objective No. 2. The sample
included 60 calls for service and/or observations, which resulted in 223 BWC recordings.

Procedures

The auditors utilized LASD.Evidence.com to evaluate the 223 BWC recordings to
determine if each video recording was labeled with the proper retention and if the
metadata was consistent with the tag number or URN number, and statistical code. A
BWC recording met the criteria for this objective when the video recording metadata was
labeled with the proper retention.

Findings

Of the 223 BWC recordings evaluated, 183 (82%) met the criteria for this objective
because they entered the correct retention in the metadata. The remaining 40 (18%) did
not meet the criteria for this objective because the Department member entered the
incorrect retention period.
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Recommendations

It is recommended Lakewood Station supervisors brief the importance of properly tagging
BWC recordings with the proper retention. This will prevent investigative evidence from
being automatically purged from LASD.Evidence.com based on incorrect retention codes.
In addition, supervisors must monitor LASD.Evidence.com and the Station BWC
dashboard, for each shift, to ensure the metadata is accurately entered for each BWC
recording. The supervisors must ensure Station personnel are accessing and utilizing
their respective BWC dashboard and LASD.Evidence.com daily to ensure their BWC
recordings include the required metadata.

Furthermore, the Station supervisors must create a corrective action plan for those

Department members who have a pattern of deficiencies. The plan must include
additional training and documented disciplinary action, where applicable.
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Objective No. 4(c) — Timeliness in Uploading Video Recordings
Criteria

Manual of Policy and Procedures, Section 3-06/200.50, Storage of Recordings, (August
2020), states:

At the end of each shift, members shall upload all body worn camera (BWC)
recordings to secure storage by docking the device at the station/unit.

Population

The auditors utilized the same random sample as in Objective No. 2. The sample
included 60 calls for service and/or observations which resulted in 223 BWC recordings.

Procedures

The auditors evaluated the 223 BWC recordings in LASD.Evidence.com and compared
the “Recorded On” time and the “Uploaded On” time. In addition, the auditors utilized the
DDWS to determine the respective Department members end of shift times.

A BWC recording met the criteria for this objective when the recording was uploaded by
the Department member at the end of their shift assignment (EM, AM or PM shift).

Findings

Out of the 223 BWC recordings evaluated, 217 (97%) met the criteria for this objective
because the BWC was uploaded by the Department member at the end of their shift
assignment. The remaining 6 (3%) did not meet the criteria for this objective because the
Department members’ BWC was uploaded more than one day after the end of their shift
assignment. Detailed findings are listed in Table No. 5 below.

Table No. 5 - Delayed Uploading of the BWC Videos

Number of BWC . .
Recordings Findings Description
5 The BWC was docked within 24 hours after the end of the shift
1 The BWC was docked over 24 hours after the end of the shift
Recommendations

While Department members were highly successful in uploading their BWCs in a timely
manner, supervisors must continue to reinforce this policy. This will ensure all BWC
recordings are properly uploaded for potential evidence. In addition, timely uploading of
the BWC will ensure the equipment is charged and ready for use.
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Objective No. 4(d) — Proper Identification of BWC Videos for Non-Investigative or
Non-Enforcement Contacts

Criteria

Body Worn Camera (BWC) Unit, BWC Important Message - Proper Identification of BWC
Videos for Non-Investigative/Enforcement Contacts, (August 2022), states:

There have been instances when personnel have created body-worn camera
videos for citizen contacts at the station front counter, or in the field, where there
was no enforcement or investigative activity related to a call for service,
observation (TAG), or crime (URN). Recently, it was discovered many of these
videos were identified as Accidental Activations (e.g....CER9999, LMT9999,
CAS9999) in EVIDENCE.COM as there was no associated TAG/URN. To
address this issue, the BWC Unit recommends Department members ID these
videos using your station mnemonic followed by four 8’s (e.g....CER8888,
LMT8888, CAS8888) in the “ID field” of your BWC video. This will allow personnel
to properly account for these types of videos.

Population

During this audit period, a total of 4,773 BWC recordings were identified in
LASD.Evidence.com. Auditors identified a total of 64 BWC recordings of which 14 were
labeled LKD88882° and 50 were labeled LKD99992" for this objective.

Procedures

The auditors reviewed LASD.Evidence.com to determine if the BWC recordings were
appropriately labeled as ID LKD8888 and LKD9999, respectively. For each BWC
recording, auditors reviewed the content to determine if there was enforcement,
investigative activity or if the BWC recordings were accidental or unintentional
activations.

The BWC recordings met the criteria for this objective if the content of the video did not
show any enforcement or investigative contact with a member of the public.

20 The BWC Unit recommends Department members ID BWC videos using your station mnemonic followed by four 8's
(e.g....CER8888, LMT8888, CAS8888) where there was no enforcement or investigative activity related to a call for
service, observation (TAG), or crime (URN).

219999 are only to be used for accidental activation BWC videos (e.g....CER9999, LMT9999, CAS9999).
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Findings

Of the 64 BWC recordings evaluated, 52 (81%) met the criteria. The remaining 12 (19%)
did not meet the criteria for this objective because Department members were observed
conducting enforcement or investigative activities on their BWC recordings, which were
incorrectly labeled as LKD8888 or LKD9999 in the “ID” field. See the table below for
detailed findings. Detailed findings are listed in Table No. 6 below.

Table No. 6 — Improper Identification of BWC Recordings

Number of BWC
Recordings

Findings Description

Mislabeled as LKD8888 or LKD9999. The BWC recording indicated

10 investigative or enforcement activity, which required a Tag/ID.

Mislabeled as LKD9999. The BWC recording was not accidental and
2 did not indicate investigative or enforcement activity. These BWC
recordings should have been labeled LKD8888.

Recommendations

It is recommended Lakewood Station supervisors and Station personnel monitor
LASD.Evidence.com and the BWC dashboard, for each shift, to ensure the proper
identification of BWC recordings for non-investigative or non-enforcement contact is
accurately entered. Supervisors must ensure Department members who recorded
themselves conducting enforcement or investigations, and labeled these BWC recordings
as accidental, are properly identified. There may be instances when conduct is recorded
which may be obscured from supervisors due to the mislabeling of the recordings. In
addition, a station detective may be missing critical evidence crucial for proving or
disproving a criminal allegation. The same applies to other risk management incidents,
such as complaints, uses of force, civil claims, and other significant matters which rely on
BWC recordings.

Furthermore, Station supervisors must create a corrective action plan for those

Department members who have a pattern of deficiencies. The plan must include
additional training and documented disciplinary action, where applicable.
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Objective No. 5 — Proper Use of MDC/CAD Body-Worn Camera Exemption
Clearances

The auditors determined if Department members properly used the MDC/CAD BWC
clearance codes to clear calls not requiring a BWC recording.

Objective No. 5(a) — Proper Use of MDC/CAD Exemption Clearances Not Requiring
a BWC Recording

Criteria

Body Worn Camera (BWC) Unit, BWC Important Message (Clearance Codes), (May
2022), states:

To report non-activations more accurately, the Department has created the below
clearance codes for deputy personnel to indicate reason(s) why a body-worn
camera video does not exist for the specific call for service or observation they are

assigned to:
e 950 - No body-worn camera video required per policy
e 951 - BWC-Failed to activate safety reasons
o 952 — BWC-Informant/Witness refused to be recorded
e 953 — Watch/Incident commander authorized no BWC video
e 954 — Did not respond to call for service

It is the ADVICE of the BWCU that deputies begin using these clearance codes to
clear calls for service and observations not requiring a body-worn camera
activation per policy. Deputies can still add “NOBWC” or “NO BWC” to the
MDC/CAD clearance narrative for calls for service and observations not requiring
body-worn camera activation per policy. The body-worn camera compliance
reports will use these clearance codes and clearance narrative phrases to
determine if a call for service or observations is required for each assigned deputy.

Department members may utilize a clearance of a call for service or observation to
indicate in the MDC whether a BWC activation was required. If the BWC
activation was not required, the reason for not activating a BWC should be
documented in the MDC clearance narrative, including the appropriate exemption
code and/or explanation.

Population

The auditors reviewed a total of 4,773 calls for service or observations of which 2,248
were determined as not requiring a BWC recording because they were cleared with an
exempt clearance. A random sample of 72 calls for service and observations were
evaluated for this objective.
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Procedures

Auditors identified and evaluated a total of 72 calls for service and observations which
utilized a BWC activation exemption. Sixty utilized a BWC activation exemption
clearance code, while the other 12 used an activation exemption clearance narrative
phrase. Auditors utilized the electronic patrol logs (Incident History Report or DDWS) to
determine if the deputy was assigned a call for service or created an observation for the
incident. Once the incident was identified as a call for service or an observation, the
BWC Dashboard was used to verify the existence or non-existence of a BWC recording
related to those incidents. The auditors used LASD.Evidence.com to check for any BWC
recordings associated with the calls for service or observation which used an exemption
clearance code or exemption clearance narrative to verify if there was a BWC recording
associated with the incident.

Findings

Out of the 72 calls for service and observations evaluated, 47 (65%) met the criteria for
this objective. The remaining 25 (35%) did not meet the criteria for this objective for the
following reasons. Detailed findings are listed in Table No. 7 on the next page.
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Table No. 7 - Improper Use of Exempt Clearances

Number of BWC

Findings Description

Recordings

The Department member responded to a call for service which
required a BWC activation and included investigative activity. The call
was cleared using the “950” exemption code and “NOBWC?” in the
narrative. However, an associated BWC recording was found on
LASD.Evidence.com for the call, and the metadata was properly
completed.

The Department member responded to a call for service which
required a BWC activation. The call was cleared with a “NOBWC”

1 exemption phrase in the MDC log clearance narrative. However,
there was an associated BWC recording found on
LASD.Evidence.com and the metadata was filled out correctly.

The call for service was cleared with an exempt clearance code
and/or clearance narrative. However, an investigation or
enforcement activity with a member of the public was conducted
according to the Department members MDC clearance narrative.
There was no associated BWC recording as required by MPP
Section 3-06/200.08 - Body Worn Cameras-Activation.

The call for service was cleared with an exempt clearance code
and/or clearance narrative. According to the Department member’s
clearance narrative in their DDWS for the call for service, they

15 responded to the call, but there was no investigation or enforcement
activity. A BWC recording is still required for all calls for service per
MPP Section 3-06/200.08 - Body Worn Cameras-Activation,
regardless of if there is no investigation or enforcement activity.

The observation was created for traffic enforcement activity; however,
it was cleared with an exempt clearance code of “950”. The
Department member retrieved an URN for the vehicle he had towed
due to expired registration. There was no associated BWC
recording, as required by MPP Section 3-06/200.08 - Body Worn
Cameras-Activation,

Recommendations

It is recommended Lakewood Station supervisors brief on the importance of tagging
BWC recordings with the correct clearance code (950-954) when BWC activation is not
required by policy. In addition, supervisors must monitor LASD.Evidence.com and the
Station BWC dashboard, for each shift, to ensure the metadata is accurately entered for
each BWC recording. Furthermore, they must ensure Station personnel do not use these
clearance codes as a method to bypass proper activation of the BWC to obscure a failure
to activate their BWC according to Department policy.
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CONCLUSION

The auditors acknowledge the Lakewood Station personnel made great efforts in the
proper use of the BWC. However, there appears to be a lack of awareness and
compliance pertaining to the BWC Department policies for when and how the BWC'’s are
used. The audit evidence collected identified issues in timely activation and improper
deactivation of the BWC; the inaccurate recording of ID, title, and retention metadata; the
improper use of the “950 codes”; and articulation of the “NOBWC” exemption within the
MDC clearance narratives.

Department members must be mindful of the important aspects of the BWC. The BWC
can serve as documentary evidence of a stop and can provide defensible evidence when
allegations are made against Department personnel. As such, Department members
should continue to review the BWC policies as they continue to evolve, and supervisors
must conduct periodic briefings to improve the operational use of the BWC.

SUMMARY OF RECOMMENDATIONS

The purpose of this section is to provide a concise reference for all recommendations
aimed at improving compliance with BWC policies and procedures at Lakewood Station.
The recommendations listed below are the same as those detailed in the above report.

Objective No. 1 - Body-Worn Camera Training Requirements

(a) Body-Worn Camera Training Compliance: There are no recommendations
because Lakewood Station met the compliance requirements for this objective. It
is important to ensure any member, including Reserve Deputies, assigned to
Lakewood Station permanently, or temporarily, completes the designated training
prior to deploying a BWC.

Objective No. 2 - Body-Worn Camera Activation Requirements

(a) Proper Activation of Body-Worn Camera: It is recommended Lakewood Station
Department members remember to activate their BWC prior to the initiation, or
upon arrival at, any enforcement or investigative contact involving a member of the
public. Although the California Assembly Bill (AB2773) was not in effect during
this audit period, Department members are now required to state the reason for a
traffic or pedestrian stop upon contact with a member of the public. Timely BWC
activation is critical to capturing the initial interaction with the public and ensuring
personnel are in compliance with Department policies.
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Additionally, during the Watch Commander/Watch Sergeant daily BWC and Daily
Stops Audit, supervisors must identify personnel who have a pattern of
consistently delaying their BWC activations. Furthermore, they must develop a
corrective action plan to include additional training and documented disciplinary
action, where applicable.

(b) Documenting Reason for Failure to Activate BWC: It is recommended the
Station Watch Commanders and Watch Sergeants utilize the Daily Stops Audits
and the BWC audits review process as an opportunity to compare the BWC
recordings to the Department members’ MDC clearance narrative, to ensure they
articulate a reason for an untimely activation.

Furthermore, the Station supervisors must create a corrective action plan for those
Department members who have a pattern of deficiencies. The plan must include
additional training and documented disciplinary action, where applicable.

Objective No. 3 — Body-Worn Camera Recording Requirements

(a) Continuous Recording of BWC Video: It is recommended the Lakewood
Station supervisors continue to reinforce the proper procedures for activating and
deactivating BWCs. Supervisors must remind Station personnel of the “Wheel to
Wheel” concept, which serves as a reminder of the importance of the timely
activation and deactivation of their BWCs. Deactivating the BWC prior to the end
of an enforcement or investigative activity may result in missing essential
evidence.

Additionally, during the Watch Commander or Watch Sergeant BWC and Stops
audits, supervisors must identify Department personnel who have a pattern of
consistently deactivating their BWCs prior to the end of enforcement or
investigative activity. Furthermore, supervisors must develop a corrective action
plan to include additional training and documented disciplinary action, where
applicable
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(b) Documenting Reason for Incomplete Video Recordings: It is recommended
supervisors brief personnel on MPP Section 3-06/200.15, which includes the
documentation required for deactivation of the BWC prior to the end of the contact.
In addition, the MPP Section 3-06/200.18 clearly outlines the three exceptions
when personnel are allowed to deactivate their BWC. Supervisors must instill in
the deputies the importance of transparency and how the completeness of BWC
recordings can mitigate risk for both the Department and Station personnel.

During the Daily Stop Audits and BWC Audits, Station supervisors must check to
ensure the BWC recordings were complete. If the BWC recordings were
incomplete and did not meet the exception criteria, there must be a documented
reason. Department members who demonstrate a pattern of non-compliance
must be given additional training and held accountable through written
documentation, as applicable.

Objective No. 4 — Body-Worn Camera Data Entry Requirements

(a) Proper Entry of Video Content Information: It is recommended Lakewood
Station supervisors monitor LASD.Evidence.com and the Station BWC dashboard,
for each shift, to ensure the metadata is accurately entered for each BWC
recording. The supervisors must remind Station personnel to access and utilize
their respective BWC dashboard and LASD.Evidence.com to ensure the metadata
is accurate.

(b) Proper Entry of Video Retention: It is recommended Lakewood Station
supervisors brief the importance of properly tagging BWC recordings with the
proper retention. This will prevent investigative evidence from being automatically
purged from LASD.Evidence.com based on incorrect retention codes. In addition,
supervisors must monitor LASD.Evidence.com and the Station BWC dashboard,
for each shift, to ensure the metadata is accurately entered for each BWC
recording. The supervisors must ensure Station personnel are accessing and
utilizing their respective BWC dashboard and LASD.Evidence.com daily to ensure
their BWC recordings include the required metadata.

Furthermore, the Station supervisors must create a corrective action plan for those
Department members who have a pattern of deficiencies. The plan must include
additional training and documented disciplinary action, where applicable.

(c) Timeliness in Uploading Video Recordings: While Department members were
highly successful in uploading their BWCs in a timely manner, supervisors must
continue to reinforce this policy. This will ensure all BWC recordings are properly
uploaded for potential evidence. In addition, timely uploading of the BWC will
ensure the equipment is charged and ready for use.
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(d) Proper Identification of BWC Videos for Non-Investigative or Non-
Enforcement Contacts: It is recommended Lakewood Station supervisors and
Station personnel monitor LASD.Evidence.com and the BWC dashboard, for each
shift, to ensure the proper identification of BWC recordings for non-investigative or
non-enforcement contact is accurately entered. Supervisors must ensure
Department members who recorded themselves conducting enforcement or
investigations and labeled these BWC recordings as accidental are properly
identified. There may be instances where conduct is recorded which the
Department member does not want supervisors or others to view. In addition, a
station detective may be missing critical evidence crucial for proving or disproving
a criminal allegation. The same applies to other risk management incidents, such
as complaints, uses of force, civil claims, and other significant matters which rely
on BWC recordings. Furthermore, the Station supervisors must create a
corrective action plan for those Department members who have a pattern of
deficiencies. The plan must include additional training and documented
disciplinary action, where applicable.

Objective No. 5 — Proper Use of MDC/CAD Body-Worn Camera Exemption
Clearances

(a) Proper Use of MDC/CAD Exemption Clearances Not Requiring a BWC
Recording: It is recommended Lakewood Station supervisors brief on the
importance of tagging BWC recordings with the correct clearance code (950-954)
when BWC activation is not required by policy. In addition, supervisors must
monitor LASD.LASD.Evidence.com and the Station BWC dashboard, for each
shift, to ensure the metadata is accurately entered for each BWC recording.
Furthermore, they must ensure Station personnel do not use these clearance
codes as a shortcut to bypass proper BWC activation policy and procedures.
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FOLLOW-UP PROCEDURES

Within 60 days of issuing the final audit report to the involved Division and Station, the
AAB will conduct a follow-up of the recommendations provided in this report. The follow-
up aims to verify the auditee’s progress toward necessary improvements and ensure any
issues identified during the audit process are effectively addressed. Verification of
corrective action will be assessed by examining new directives, amended unit orders,
and/or relevant documentation. The AAB will work with the auditee in understanding the
implementation of audit recommendations, as it may be a lengthy process and require a
collaborative effort with other Department resources.
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DEPARTMENT APPLICATIONS

LASD.EVIDENCE.COM

Computer Assisted Dispatch (CAD) System Services
Learning Management System (LMS)

Regional Allocation of Police Services (RAPSNET)
Sheriff’'s Electronic Criminal Documents Archive (SECDA)
BWC Dashboard

REFERENCES

e Manual of Policies and Procedures, Sections:

@)
O
@)

O O O O O

3-06/200.08, Body Worn Cameras - Activation (August 2020)
3-06/200.13, Recording of the Entire Contact, (August 2020)
3-06/200.15, Documentation Required for Failing to Activate Body Worn
Camera or Recording the Duration of the Contract (August 2020)
3-06/200.18, Body Worn Camera Recording Exceptions (August 2020)
3-06/200.48, Identifying Recordings (August 2020)

3-06/200.50, Storage of Recordings (August 2020)

3-06/200.53, Viewing of Body Worn Camera Recordings (August 2020)
3-06/200.73, Retention (August 2020)
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Body-Worn Camera Audit
Lakewood Station
Project No. 2024-4-A

Views of Responsible Officials
On June 10, 2024, Lakewood Station’s command staff submitted a response to the AAB

concurring with the audit findings. The AAB presented the final audit report to the
Division Director, Office of Constitutional Policing.
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GEOFFREY N. CHADWICK DATE
Captain

Audit and Accountability Bureau

Los Angeles County Sheriff's Department
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	Under the authority of the Los Angeles County Sheriff's Department (Department), the Audit and Accountability Bureau (AAB) conducted the Body-Worn Camera (BWC) Audit of Lakewood Sheriff’s Station (Lakewood Station).  The following information will pro...
	SUMMARY OF COMPLIANCE METRIC FINDINGS
	This audit covered five main objectives:
	The findings of the audit, detailing the station’s performance against these criteria, are summarized in the table on the next page.



