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PURPOSE

The Audit and Accountability Bureau (AAB) conducted the Use of Force Training Audit
under the authority of the Los Angeles County Sheriff's Department (LASD or the
Department), pursuant to the United States Department of Justice' (DOJ) Antelope
Valley (AV) Settlement Agreement (Agreement).

The Use of Force Training Audit was conducted in three separate audits (Part I, Il, and 1ll)
to provide timely feedback to Lancaster and Palmdale Stations (AV Stations). Each of the
three audits addressed the requirements of the Agreement. This is the second of the
three reports.

OBJECTIVE, SCOPE, AND METHODOLOGY

Audit Scope and Criteria

This audit, designated as Part Ill, focused on assessing the implementation of Use of
Force Training related to the AV Stations.

The AAB will evaluate all objectives in each audit, which will be conducted as indicated in
Table No. 1 below.

Table No. 1 — Part lll Projected Due Dates and Audit Time Period

Project No. Projected Due Date Audit Time Period
Project No. 2024-9-A March 9, 2024 January 1, 2023, to December 1, 2023
Project No. 2024-22-A May 9, 2024 March 1, 2023, to March 1, 2024
Project No. 2024-35-A October 30, 2024 May 1, 2023, to May 1, 2024

1 United States of America v. The County of Los Angeles and The Los Angeles County Sheriff's Department. Case
Number CV 15-03174, April 28, 2015.
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The Department’s compliance was measured against the Agreement Compliance Metrics
(compliance metrics) provided by the AV DOJ Compliance Unit, along with additional
direction provided by the AV Monitoring Team (MT).

Audit Population and Sampling

For Part Il of this audit, the population consisted of 20 sworn Department members
assigned to the AV Stations including captains, lieutenants, sergeants, and deputies. Ten
Department members assigned to each AV station were randomly selected within the
audit period from March 1, 2023, to March 31, 2024.

AUDIT OBJECTIVES

The audit consisted of two main objectives with four sub-objectives. Under the direction of
the MT, the auditors evaluated the AV Stations for each objective and combined the
results to determine if the Department complied with the compliance metrics.

Table No. 2 —- Summary of Compliance Metrics Findings

Lancaster Palmdale Compliance
% % AU Metrics %

Audit Objectives

1 USE OF FORCE TRAINING

1(a) Force Training (Annual) 60% 0% 30% 95%

1(b) Supervisors Use of Force Investigations Refresher Training 10% 0% 59% 95%
(Annual)

1(c) Deputy Tactics and Survival (TAS)Training (Biennial) 60% 40% 50% 95%

2 PHOTOGRAPHING or RECORDING of POLICE ACTIVITIES

Training Recommendations and Appropriate Actions Taken with
the Photographing or Recording of Police Activities

100% 100% | 100% 100%

2(a)
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DETAILED FINDINGS
Objective No. 1 — Use of Force Training

This objective evaluated whether sworn Department members attended the required annual
UOF training specified in the compliance metrics and SA.

Objective No. 1(a) — Force Training (Annual)
Criteria
Antelope Valley Settlement Agreement, Use of Force, Paragraph 119 (partial) states:

LASD shall provide all Antelope Valley deputies with annual or biennial use of force
training.... LASD — AV deputies will attend LASD’s Tactics and Survival (TAS), also
known as LASER VILLAGE tactical firearms training (biennial

Procedures

The auditors randomly? selected 10 AV Department members and evaluated their training
records to determine whether they completed the required use of force training. The
auditors reviewed the Department members’ training records, including POST, Learning
Management System (LMS), and Automated Personnel In-Service (APIS) rosters, to
determine whether they completed the necessary training to meet the criteria for this
objective.

Findings

The AV Stations did not meet the criteria for this objective, as only three out of 10 AV
Department members completed the required use of force training. At Lancaster Station,
three out of five (60%) deputies met the requirements, while at Palmdale Station, none of
the five (0%) deputies had completed the training.

Recommendations

Per the Agreement, LASD shall provide all AV deputies with annual or biennial use of
force and TAS training. It is recommended the respective station operations staff
establish protocols to ensure AV deputies receive the required training. In addition, the
training staff must track and document training and coordinate with the Training Bureau to
facilitate the required courses to meet compliance.

2Auditors utilized a randomizer tool (Random.org) to select the Department members for the audit sample.
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Objective No. 1(b) — Supervisors Use of Force Investigations Annual Refresher
Training (Annual)

Criteria

Antelope Valley Settlement Agreement, Use of Force, Paragraph 119, Section g (partial)
states:

Supervisors shall receive initial and annual refresher training on conducting use of
force investigations, how to effectively direct deputies to minimize uses of force and
to interview effectively...

Procedures

The auditors randomly selected 10 AV Station supervisors and evaluated their training
records to determine whether they completed the initial and annual refresher training
related to use of force investigations. The auditors reviewed the Department members’
training records, including POST, Learning Management System (LMS), and Automated
Personnel In-Service (APIS) rosters, to determine whether they completed the necessary
training to meet the criteria for this objective.

Findings

A review of the AV Stations training records indicated supervisors received the initial
training, however, one Lancaster supervisor (20%) received the annual refresher training.
At Palmdale Station, none of the five (0%) supervisors completed the training.

Recommendations

Per the Agreement, operations staff must establish protocols to ensure supervisors
receive training on conducting use of force investigations on an annual basis. It is
recommended the AV Stations’ Unit Commanders, or their designee, must ensure the
refresher training is conducted and documented.
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Objective No. 1(c) — Deputy Tactics and Survival (TAS) Training (Biennial)
Criteria
Antelope Valley Settlement Agreement, Use of Force, Paragraph 119, Section f:

LASD-AYV deputies will attend LASD’s Tactics and Survival (TAS), also known as
the Laser Village tactical firearms training (Biennial).

Procedures

The auditors randomly selected 10 AV sworn Department members and evaluated their
training records to determine whether they completed the training related to tactics and
survival (TAS). Auditors reviewed training records, including POST, Learning
Management System (LMS), and Automated Personnel In-Service (APIS) rosters to
determine whether they completed the necessary training to meet the criteria for this
objective.

Findings

The records indicated three (60%) of the five Lancaster Station deputies and two (40%)
out of five Palmdale Station deputies completed the TAS training. As a result, the AV
Stations did not meet the criteria for this objective.

Recommendations

It is recommended the AV Station operations staff must hold the training supervisor
accountable for implementing a tracking system to ensure all AV Station personnel
complete the required TAS training. The training supervisor must submit a quarterly
report to the Unit Commander summarizing the completion status of required training.
Further, the Unit Commander must identify deficiencies and implement corrective actions
as necessary.
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Objective No. 2 — Photographing or Recording of Police Activities

This objective evaluated whether management identified Department members who
interfered with or discouraged the public from photographing or recording police activities
during the review of use of force incidents, and if any corrective actions were
recommended.

Criteria
Antelope Valley Settlement Agreement, Use of Force, Paragraph 106 states:

LASD agrees to explicitly prohibit interfering, threatening, intimidating, blocking, or
otherwise discouraging a member of the public, who is not violating any other law,
from taking photographs or recording video (including photographs or video of
police activities) in any place the member of the public is lawfully present.

Procedures

Auditors evaluated the UOF investigation packages, including BWC video files, for each
force incident to determine whether Department personnel used force against a member
of the public who was not violating any other law, solely to prevent them from taking
photographs or recording video in any place the member of the public was lawfully
present.

Findings

Since the inception of audits conducted by the MT, there has been no evidence of LASD
employees preventing or discouraging community members from recording police
activities. The MT’s documented “In Compliance” in both their first and second audits, as
reflected in the UOF audit dated July 26, 2021, in Appendix A, UOF Paragraph
Compliance, Table A, Objective 1 Paragraph 106. Consequently, the MT instructed AAB
to document 100% compliance.

Recommendations

There are no recommendations because the AV Stations met the compliance
requirements for this objective.
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CONCLUSION

The AV Station management must significantly improve their efforts to ensure they meet the
training requirements set forth by the Department and Agreement including implementing
corrective actions when necessary. The AV Station training personnel must continue
collaborating with the Training Bureau to enhance accessibility to training.

Additionally, Department personnel have demonstrated commendable professionalism in
their interactions with the public while recording police activities. It is essential for them to
remain current with changes in policy and laws to effectively serve the AV community.

RECOMMENDATIONS

The purpose of this report is to provide a detailed summary of the recommendations aimed
at improving compliance with the Agreement. The AAB makes the following
recommendations:

Objective No. 1 — Use of Force Training

a) Force Training (Annual): Per the Agreement, LASD shall provide all AV deputies
with annual or biennial use of force and TAS training. It is recommended the
respective station training staff establish a procedure to ensure AV deputies
receive the required training. In addition, the training staff must track and
document training and coordinate with the Training Bureau to facilitate the required
courses to meet compliance.

b) Supervisors Use of Force Investigations Annual Refresher Training (Annual):
Per the Agreement, supervisors shall receive training on conducting use of force
investigations on an annual basis. Itis recommended the AV Stations’ Unit
Commanders, or their designee, must ensure the refresher training is conducted
and documented.

c) Deputy Tactics and Survival (TAS) Training (Biennial): It is recommended the
AV Station training supervisor implement a tracking system to ensure all AV Station
personnel complete the required TAS training. In addition, the training supervisor
must coordinate with the Training Bureau to facilitate the required biennial training.
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Objective No. 2 — Photographing or Recording of Police Activities

a) Training Recommendations and Appropriate Actions Taken When Interfering
with the Photographing or Recording of Police Activities: It is recommended AV
Station supervisors continue to remind and brief station personnel on the importance
of remaining professional when dealing with the public who lawfully record police
activities. AV deputies must utilize these interactions to educate the public on safety
and security issues related to interfering with police activities.
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DEPARTMENT APPLICATIONS

Performance Recording and Monitoring System (PRMS)

Station/Bureau Administration Portal (SBAP)

LASD.Evidence.com

Peace Officer Standards and Training (POST) Electronic Data Interchange (EDI)

REFERENCES

e Antelope Valley Monitoring Team 4" Use-of-Force Audit (November 15, 2023)
¢ Antelope Valley Settlement Agreement Compliance Metrics (October 2019)
e United States Department of Justice — Los Angeles County Sheriff's Department
Antelope Valley Settlement Agreement, Case Number CV 15- 03174 (April 2015)
e Manual of Policy and Procedures Sections:
o Chapter 10 — Force Policy
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Views of Responsible Officials

On July 10, 2024, auditors spoke with the Captain of Lancaster Station and Palmdale
Station who concurred with the audit findings. The AAB presented the final audit report to
the Division Director, Office of Constitutional Policing.

@@ 1elro2e/

GEOFFREY N. CHADWICK DATE
Captain

Audit and Accountability Bureau

Los Angeles County Sheriff's Department
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