


procedures and/or written directives, and copies of the data referred to when stating:
“We additionally are actively monitoring the applicant pool, and for sworn
members, we have additional reporting mechanisms in place to track the
attrition rate of academy recruits based on some levels of diversity’.

Please provide specific examples of policy, procedures, written directives and/or
examples of the general theme in questions referred to when stating:

“We currently have a structured interview process in the early stages of the
applicants hiring process. While community experience is incorporated into the
structured interview, we are currently incorporating a segment of the interview
designed to elicit responses about engagement with diversity and their ability to
do so effectively.”

Please provide examples of policy, procedures and/or written directives referred to
when stating:

“In early 2022, we began to seek secondary references of applicants to obtain
addition information including those that could identify potential biases.”

Please provide a complete list of all data bases referred to when stating:
“Effective April 11, 2022, our Background Unit investigators will consistently use
multiple databases to verify reported and identify unreported social media
accounts for all applicants.”

Chapter 3: Key Best Practices for Mitigating the Effects of Officers Biases (Page- 4)
Please provide draft copies of any strategic plan, directives, outlines, and/or policies
and procedures referred to when stating:

“I am in the process of creating a team dedicated to organizing and expanding
the LASD’s public outreach.” “Among the primary goals of this dedicated team
will be the development of a strategic plan that will identify goals, objectives, and
measurable outcomes for best practice.”

Chapter 4: Investigations of Possible Biased Conduct (Page- 5)
Please provide a copy of the timeline referred to when stating:

“The expected timeline for the current body worn camera (BWC) project is to be
completed by the end of Summer 2022.”

Please provide any supporting documents regarding the pilot project, its current status,
and preliminary findings (if any) referred to when stating:

“As we are currently in a pilot project with BWC in custody, we will determine the
efficacy and feasibility of those devices upon the project’s completion in June
2022.”

Your time and attention to this request is greatly appreciated.

Regards,
Elliot

Elliot Kase, Inspector
Los Angeles County Office of Inspector General
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Attachments: Final Response Letter to the State Auditor"s Rept - 7-14-22.pdf

May 2022 Demographics and Staffing Report.pdf
Application Detail - Job Supplemental Questionnaire (J2707Y) Blank.pdf
LASD STRUCTURED INTERVIEW QUESTIONS.pdf
INTAKE PRE-INVESTIGATIVE Form.pdf
Pre-Poly Questionnaire-2015.docx
Polygraph.pdf

Mr. Kase,

Here is the Department response letter to your follow-up questions.  Also included are the
attachments mentioned in the letter.  Be advised, the letter indicates you will receive an attachment
called Department Demographics and Staffing Report.  This document is actually the attachment
titled, “May 2022 Demographics and Staffing Report.”  I did not want you to think you were missing
an attachment.

The physical copy of the letter is in the mail today.

Hope all is well!

Lieutenant 
Audit and Accountability Bureau
901 Corporate Center Drive, Suite 310
Monterey Park, CA 91754

 office
 cell

Department Response

The Department provided the OIG with all the requested information


















