
E-Mail Request 
 
From: Vasudevan, Kriththika  
Sent: Monday, January 25, 2021 1:41 PM 
To: Ron, Ramon A.  
Cc: Chang, Hua‐Gon (Leo)  
Subject: RE: Computer data system in re to MDT and SACR  
  

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 
 
 
   
Dear Ramon and Leo: 
  
Hope you are doing well. I apologize for the delay in sending over my notes from our meeting. I 
have attached it to this email – if I got something wrong, or the fact is more nuanced than I 
wrote, if you could please add or change that information accordingly – I would really appreciate 
it! 
  
Also, can you please tell me the person to contact about getting a copy of the DeltaWorks report? 
  
If you have any questions or concerns, please feel free to contact me. 
  
Respectfully, 
Kriththika Vasudevan, Deputy Inspector General 
Los Angeles County Office of the Inspector General 
312 S. Hill Street, 3rd Floor, Los Angeles, CA 90013 
(T)  
(F)  
  
CONFIDENTIALITY NOTICE: This communication with its contents contains confidential and 
legally privileged information. It is solely for the use of the intended recipient. Unauthorized 
interception, review, use or disclosure is prohibited and may violate applicable laws including 
the Electronic Communications Privacy Act. If you are not the intended recipient, please contact 
the sender and destroy all copies of the communication. 





1. CAD system is an old legacy system, which due to its age, can no longer be updated. 
There is only one programmer who has some experience in it and he alone provides 
consultation for any issues that arise. 

a. The programmer in question, was one of the lead programmers on the CAD 
project when it was built back in the late 1980’s.  He has been on contract 
maintaining the system for some time now. 

 
Although, due to its age and the number of tasks it does, it is definitely on its last legs and 
needs to be replaced soon.  

a. It does need to be replaced and the Department is currently working on an RFP 
for a new system. 

 
There are no other vendors or consultants that the Department knows of who can provide 
any type of real technical assistance to this old program. 

a. There is one other person, however he was on contract for the hardware upgrade 
project, and has since terminated his contract with the Department.  When the 
Department first went out with a bid for services, our current contractor was the 
only contractor who applied at that time.  The contractor above, was under 
contract with another company and was either unwilling to or was not allowed to 
bid on the services contract. 

 
2. In 2017, the Department looked into how CAD could be replaced and/or upgraded to 

bring it up to speed with recent technology. One of the largest drawbacks is that CAD 
cannot be built to talk to other systems, something that newer systems do very easily.  

a. This is true to a degree.  The Department’s current CAD system can talk to other 
systems, however due the age of the language and hardware CAD is currently 
running on, there are limitations to what the Departments CAD system can do. 

 
This is one of the reasons why a recent module, like SACR, cannot import data from 
CAD. CAD simply is not technologically advanced to do things of that nature.  

a. This is also true to a degree.  CAD is incapable in its current state to expand any 
of the data collecting forms that would need to be expanded in order to capture 
the required data needed for SACR. 

 
3. Due to budgetary issues and the cost of such upgrades or replacement, the idea to replace 

CAD was abandoned. The cost to replace or upgrade CAD could be upwards of $20 
million, not to mention the additional staff needed for such upgrades and support. 

a. This is incorrect… The Department has been working with a consultant for over 
two years on authoring the business and technical requirements needed for the 
eventual release of an RFP. 
 
The cost associated with a new CAD system has been estimated at 8-12 million 
for the first year and the remaining costs will be spread out over the next 5-10 
years. 

 



4. In October 2017, the state released what it would require agencies to provide for SACR 
data. The state required the Department to turn over the data by July 2018. Due to the 
quick turnaround, and the inability to upgrade CAD, LASD created a whole new module 
for the SACRs. 
 

5. For developers SACR was relatively easy to build out because the state gave explicit 
instructions of what data was required. 
 

6. SACR and CAD have different inputs since they serve different purposes. Some fields 
may appear to have overlap, but the overlap in entries are often of different value. For 
example, to code a reason for a stop, CAD has 13 different reasons, which are identified 
by different letters for the alphabet. SACR only has eight reasons, but they are identified 
and inputted numerically. Another example is the inputting of contraband: CAD again 
has alphabetical acronyms, SACR has numerical inputs. In addition, unlike CAD, SACR 
allows for input for multiple contraband that is found at the scene – CAD allows deputies 
to enter only one contraband. A third example, is for consensual searches, CAD has only 
a “yes/no” field. SACR has 13 different values to describe the types of consensual 
searches. For these and few more reasons, the two systems, even though it may appear to 
capture similar data, one cannot just cut and paste from one system to another.  

a. Correct 
 

7. SACR has 3 developers and one analyst that work on it.  
 

8. CAD has over the years been tweaked to accommodate whatever needs the Department 
has; thus, it has tons of fields in it, with no one person having a subject matter expertise 
in all the fields CAD captures. 

a. That would be the CFMB IT Group who could provide the information on the 
fields that are currently being captured with in CAD.  We also have several sworn 
and non-sworn personnel who can provide expert testimony on the fields, data 
collected in CAD, as well as how CAD is used by field personnel and the 
resulting audit trails within CAD. 
 

9. The Department hired a consultant group, DeltaWorks, to collect all the various fields 
CAD has in its system. The collection of the information took more than a year. At the 
end of the year, DeltaWorks produced a report and it was given to a person at DSB, who 
has since left. 

a. Deltawrx is the consulting company that was awarded the consulting contract for 
both the CAD and RMS replacement project.  I would need more information on 
the “report” that was generated by Deltawrx in order to comment what was or 
wasn’t given.  The Department, as mentioned above, has the data fields available 
and can explain what they capture.  Detlawrx was not needed for this type of 
technical or business requirements gathering.  The person who was working on 
this project, has since retired, however this person was the SME for the RMS 
piece of the project.  There was also a SME that was on the CAD side who has 
since left, however again, I would need to know a little more about the report in 
question. 



 
10. LAPD had a similar CAD like system, but they replaced it recently. They bought the 

product from Niche to upgrade their old system. 
a. My understanding is LAPD uses the following companies and products: 

i. Motorola Solutions “PremierOne” as their CAD system which was 
awarded in 2007 or there about; 

ii. Niche Technology USA Limited “NicheRMS” as their RMS system which 
was awarded around 2016 or there about. 




