
OIG E-Mail Request 
 

From: Williams, Dara  
Sent: Thursday, October 15, 2020 9:28 AM 
To: Marks, Chris E.  
Cc: Vasudevan, Kriththika  
Subject: Body‐Worn Camera Update 

 

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 
   

Chris, 
I hope you are doing well. Would it be possible to give me an update on the 
rollout of the body-worn cameras?  Specifically: 
 

 What training has been completed (how many deputies and at what 
stations)?   

 The date the cameras were first deployed.  
 How many cameras have been deployed, and where they have been 

deployed?  
 Is the body-worn camera policy public yet?  
 Have any other policies on body-worn cameras been adopted (audit 

policy or revisions to any other policies?   
 Have there been any issues deploying the cameras that have been 

identified and addressed?   
 Any other information that you think that we should be made aware of 

regarding the implementation of the cameras.   
 
Thank you as always for your assistance. 
 
 
Dara Williams, Assistant Inspector General 
Los Angeles County Office of the Inspector General 
312 S. Hill Street, 3rd Floor, Los Angeles, CA 90013 
 
CONFIDENTIALITY NOTICE: This communication with its contents contains 
confidential and legally privileged information. It is solely for the use of the 
intended recipient. Unauthorized interception, review, use or disclosure is 
prohibited and may violate applicable laws including the Electronic 
Communications Privacy Act. If you are not the intended recipient, please contact 
the sender and destroy all copies of the communication. 



Department Response 
 
From: Chadwick, Geoffrey N.  
Sent: Thursday, October 15, 2020 4:39 PM 
To: Williams, Dara  
Cc: Vasudevan, Kriththika; Marks, Chris E.; Moore, Rodney K.; Spurrier, Cole J.  
Subject: FW: Body‐Worn Camera Update 

 
 
Good Evening Dara,  
 
Below are the updates/responses you requested in RED.   
 
Please let me know if you have any questions or concerns.   I look forward to working with you. 
 
Thanks,  
 
Geoff 

 
Lieutenant Geoffrey Chadwick 
Homicide Bureau - Body Worn Camera Unit 
12440 Imperial Highway 
Norwalk, CA 90650 
Office:   
Mobile:   

 
 
 
 
From: Marks, Chris E.  
Sent: Thursday, October 15, 2020 1:03 PM 
To: Chadwick, Geoffrey N.; Meadows, Christian A.  
Subject: FW: Body‐Worn Camera Update 

 
 
 
From: Williams, Dara  
Sent: Thursday, October 15, 2020 9:28 AM 
To: Marks, Chris E.  
Cc: Vasudevan, Kriththika  
Subject: Body‐Worn Camera Update 

 

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 



 
 
   
Chris, 
I hope you are doing well. Would it be possible to give me an update on the 
rollout of the body-worn cameras?  Specifically: 
 

 What training has been completed (how many deputies and at what 
stations)?  We have trained approximately 500 deputies in total from 
the Phase I stations (Century, Industry, Lakewood, Lancaster and 
West Hollywood) in the use of the cameras, mobile devices and 
associated cloud management system.  We have additionally trained 
approximately 50 investigators from other units such as:  Internal 
Affairs Bureau, Homicide Bureau and other Detective Division units. 

 

 The date the cameras were first deployed. The first cameras were 
deployed in patrol on October 1, 2020.  The phase I stations have 
generated approximately 7,640 pieces of video evidence since that 
date. 

 

 How many cameras have been deployed, and where they have been 
deployed? We have deployed approximately 500 cameras to the 
aforementioned stations.  We expect to have approximately 1,000 
cameras deployed by November 5, 2020. 

 

 Is the body-worn camera policy public yet? The policy has been posted 
to the Department website and can be found at the following 
link:  http://pars.lasd.org/Viewer/Manuals/10931/Content/15666?sho
wHistorical=True&_ga=2.166697081.677829159.1602802930-
1590352111.1600970351  
 

 Have any other policies on body-worn cameras been adopted (audit 
policy or revisions to any other policies?  The audit policy has been 
drafted and is currently in the review process.  Additional policy 
revisions are currently in the draft phase. 

 

 Have there been any issues deploying the cameras that have been 
identified and addressed?  We have had minor technical issues 
regarding facility infrastructure (data speeds) that are being addressed 
as the network is being adjusted to handle the data load from the 
cameras.  The other issues are mostly attributed to access to the 
Digital Evidence Management System (DEMS) hosted by Axon.  That 
system is the cloud based system the video is hosted in once it is 
uploaded.  Those issues are usually solved by either supplemental 



training or technically by our support personnel.  None of this has 
delayed the deployment of the cameras or has prevented any training. 

 

 Any other information that you think that we should be made aware of 
regarding the implementation of the cameras.  The feedback from the 
personnel regarding the cameras has been very positive.  The training 
provided to them has been praised by the vendor (Axon) as the best 
they have seen thus far.  Our deputies attend an eight (8) hour 
training class that encompasses the use of the camera and associated 
mobile phone, the mounting system, the use of the DEMS system 
known as evidence.com, Department policy and accountability.  During 
the training, the deputy personnel have been incredibly engaged in the 
process and show a vested interest in the use of the body-worn 
cameras. 

 
Thank you as always for your assistance. 
 
 
Dara Williams, Assistant Inspector General 
Los Angeles County Office of the Inspector General 
312 S. Hill Street, 3rd Floor, Los Angeles, CA 90013 
(T)  
(C)  
(F)  
 
 
CONFIDENTIALITY NOTICE: This communication with its contents contains 
confidential and legally privileged information. It is solely for the use of the 
intended recipient. Unauthorized interception, review, use or disclosure is 
prohibited and may violate applicable laws including the Electronic 
Communications Privacy Act. If you are not the intended recipient, please contact 
the sender and destroy all copies of the communication. 
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