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OIG Request and Department Email Response 

From: Marks, Chris E. 
Sent: Monday, August 31, 2020 12:45 PM 
To: Williams, Dara 
Subject: FW: Questions Regarding Station Selection for Body Worn Cameras 

Good afternoon, below are my responses. Chris 

From: Williams, Dara 
Sent: Sunday, August 30, 2020 9:52 AM 
To: Marks, Chris E. 
Subject: Questions Regarding Station Selection for Body Worn Cameras 

This message is from an EXTERNAL SENDER - be CAUTIOUS, particularly with links and attachments 

 Commander Marks, 

I hope you are well. Sorry to bother you on a Sunday. We are in the process of preparing our 
next report back to the board. As you know, the motion to transfer the funds for the first 
year’s budget is on the Board of Supervisor’s agenda for Tuesday. We have been asked to 
provide answers to the following questions by Monday: 

What was the criteria used for the selection of the 5 pilot stations? 

We originally selected the first 5 stations (and remaining stations) based on the following 
criteria: 
1- Selection of one station in each of the 5 supervisorial districts, and of our 4 patrol divisions in
an attempt to deploy across the county for first phase.
2- Risk assessment (Based on calls, force, complaints, crime, lawsuits, etc..)
3- Infrastructure readiness of the facility.

Will this same criteria be used for the next round of stations? 
Generally speaking yes. The next 10 stations were funded for infrastructure earlier this 
year. However due to unforeseen delays with Covid and freezing of funds temporarily, some of 
our procurement of the hardware was set back. The infrastructure process is dynamic, and the 
order within the next 10 could change due to facility readiness. Compton and East LA stations 
will be in the next group. 

Will the next round include the same number of stations? 
Each phase will minimally cover 5 stations. The agreement with Axon and the current need for 
camera deployment has caused us to accelerate our deployment from two years to less than 18 
months. We are presently awaiting delivery of the first 1248 cameras. The remaining four 
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scheduled deliveries will be received in orders of 1,000. We have modified our implementation 
plan to increase the speed of deployment. Instead of performing training one station at a time, 
we will now hold regional training for all stations receiving the cameras and increasing the  
class size. 

Is there a timetable developed by LASD which lists all the stations and when they will be 
brought on board with the BWC program? 
Yes, we have submitted an implementation plan that is part of the original funding request in 
2019.  Please note, the order is subject to change due to unforeseen infrastructure 
developments, procurement delays of I.T. Hardware or department needs. I will provide you an 
updated schedule once we finalize a few matters with our facilities. 

I presume this information is readily available to you and that you can provide it to us by 
Monday afternoon. If not, please let me know. 
Also, and I do not need this by Monday, can you please provide me a copy of the contract with 
the body worn camera vendor? 
Yes, please note. We have received several PRA’s. Our county counsel worked with ISD, ISD 
County Counsel and Axon on redactions. Since the Master Agreement is handled by ISD, 
please reach out to ISD directly if you wish to have an un-redacted version. I am providing you 
the redacted version that was approved for release this morning. Just to be clear, I am not 
trying to withhold anything and I am not opposed to them releasing an un-redacted version to 
you. My understanding is that ISD is the owner of this and I do not feel I am in a position to 
release it. 

If you have a working group with regard to the body worn camera rollouts, we are asking to be 
included in the meetings. Please let me know when the next meeting will take place. 
Thank you for your assistance in this matter. 
At this point, there are not that many groups. I will let you know about future DA/PD/APD 
meetings. 

Last, the RFQ for the phones was completed and we are waiting for an award by ISD. 

Chris 

Best regards, 
Dara 

Dara Williams, Assistant Inspector General 
Los Angeles County Office of the Inspector General 
312 S. Hill Street, 3rd Floor, Los Angeles, CA 90013  

The Department also provided an attachment with detailed information.




