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Message from the Captain

Dear Friends,
Palmdale Sheriff’s station encompasses the largest service area of
all Los Angeles County Sheriff’s jurisdictions. Within this 770
square mile area also lie the most diverse topography in all of Los
Angeles County. It can be snowing at Mountain High Ski Resort in
Wrightwood, and at the same time it can be 90 degrees on the
valley floor.
From the highest peaks within the Angeles National Forest, to the
high desert plains landscape of the Antelope Valley Floor, to the
jagged slabs of Vasquez Rocks, to the forested lakes and valleys
on our western border, there is no other area like ours.
Within this diverse landscape there is a vast difference in types of
crimes and quality of life issues our deputies are called to handle. A recent crime survey conducted
by our station allowed the public to share concerns affecting their neighborhood. The survey also
sought public comment of our performance. We take these responses seriously and have developed
this strategic plan in an effort to address public concerns.
This strategic plan is an important mechanism for translating the Sheriff’s mission statement and core
values, as well as community concerns and employee satisfaction, into definable goals and
strategies. We intend for this document to be the cornerstone of Palmdale station’s future policing
efforts. Three goals have been identified and are outlined in this plan:




Reduce Crime
Increase Community Collaboration
Inspire Staff

These goals and associated strategies are described throughout this strategic plan, following
introductory background information and a brief overview of our community policing and engagement
efforts.
I look forward to working with you to achieve a safer community.
Respectfully,

Ronald T. Shaffer, Captain
Los Angeles County Sheriff’s Department
Palmdale Station

Mission Statement and Core Values

Los Angeles County Sheriff’s Department Core Values
COURAGE – COMPASSION – PROFESSIONALISM – ACCOUNTABILITY – RESPECT
INTEGRITY

With integrity, compassion, and courage, we serve
our communities – protecting life and property,
being diligent and professional in our acts and
deeds, holding ourselves and each other
accountable for our actions at all times, while
respecting the dignity and rights of all.

Earning the Public Trust Every Day!

COMPASSION

COURAGE

PROFESSIONALISM

ACCOUNTABILITY

RESPECT

Los Angeles County Sheriff’s Department Mission
To enforce the law fairly and within constitutional authority;
to be proactive in our approach to crime prevention;
to enhance public trust through accountability;
to maintain a constitutionally sound and rehabilitative approach to incarceration;
to provide a safe and secure court system;
to maintain peace and order;
and to work in partnership with the communities we serve to ensure the highest
possible quality of life.

Sir Robert Peel’s Principles for Modern Policing

Sir Robert Peel is considered the father of modern day policing. In 1822, as Home
Secretary, Peel set to work laying the legislation in place which would create the very first
English police force. By 1829, the Metropolitan Police Act was passed, creating the
London Metropolitan Police. In order to add legitimacy to the new police force, Sir Robert
Peel established nine principles which were to be embodied by all officers. These nine
principles form the foundation of every law enforcement agency throughout the world.

A Modern Interpretation of Peel’s Principles

1
2

The purpose of the police force is to prevent crime and maintain order.

3

The ultimate goal of policing is to achieve voluntary compliance with the law in
the community.

4

Police must be unwavering in their duties and adherence to the law,
maintaining impartiality and avoiding the temptation to be swayed by public
opinion.

5

Police must recognize that the more cooperation they can achieve within the
community, the less often they will need to use force to achieve compliance
with the law.

6

Police must maintain the public favor and cooperation by providing impartial
and independent law enforcement services, as opposed to succumbing and
pandering to the whims of the public. They must extend the same courtesy
and respect to everyone, regardless of economic or social standing.

7

The use of force and physical control is to be used as a last resort, only when
other forms of persuasion have failed.

8

Police officers must remember that they, too, are members of the public and
that their purpose is to serve and protect the public.

9

The true measure of the effectiveness of any police force is not the number of
arrests or police actions taken, but the absence of criminal conduct and
violations of the law.

Police depend on the approval and trust of the public in order to effectively do
their jobs.

Read an original version of these nine principles at http://www.vcpionline.org/pdf/Peel's%20Principles.pdf

Palmdale Station Service Area

The area in blue contains the 770 square mile area patrolled by Palmdale
Sheriff’s station. This area includes the incorporated city of Palmdale
and the numerous towns and unincorporated communities listed below.
Palmdale Sheriff’s station serves a population of just under 200,000 people.
Acton
Agua Dulce
Ana Verde
Angeles Crest
Angeles National Forest
Big Pines
Black Butte Basin
Crystalaire
Desert View Highlands

Elizabeth Lake
Green Valley
Juniper Hills
Lake Hughes
Leona Valley
Llano
Littlerock
Longview
Palmdale

Pearblossom
Quartz Hill
Rancho Vista
Ravenna
Sun Village
Valyermo
Vasquez Rocks
White Fence Farms
Wrightwood

Community Policing and Engagement

In 2015, the Sheriff’s Department
entered into a settlement
agreement with the United
States Department of Justice
which affected Palmdale
Sheriff’s station. The purpose of
the agreement is to ensure
residents have policing services
and practices which are fully
consistent with the law.
The settlement agreement
specifically addresses reforms in
the following areas:
 Stops, Searches and
Seizures
 Bias Free Policing
 Enforcement of Section 8
Housing Compliance
 Data Collection and
Analysis
 Community Engagement
 Use of Force
 Personnel Complaint
Review Process
 Accountability
Palmdale Station has accepted
these reforms as an opportunity
to enhance our knowledge,
improve our training, and raise
the bar even higher in regard to
our policies and practices.

Did you know…
In 2018,
Palmdale Station
Deputies
attended over
130 events!
24 Station Tours
212 Ride-ALongs
72 Neighborhood
Watch Meetings
37 Town Council
Meetings
24 School Board
Meetings
Raised Over
$10,000 for
Several Charities
Handed Out
Over $12,000
worth of
Christmas Gifts
Handed Out
Over 30,000
pieces of Candy
at Halloween

Crime Trends

The above chart shows Part I Crimes for both the city of Palmdale and the unincorporated areas
Palmdale Station patrols.

Observations
Calls
Total Contacts

2014

2015

2016

2017

2018

51,955
69,095
121,050

58,159
68,835
126,994

58,983
73,366
132,349

64,218
70,647
134,865

58,009
65,724
123,733

5 Year Average

The above chart shows the number of calls for service and self-initiated activity of Palmdale Station
personnel over the past five years.

58,264
69,533
127,798

Crime Survey

Through March of 2019, Palmdale Station
asked the public to complete a crime survey.
Check out the results below.

How safe is it for you to walk in
your neighborhood after dark?

How satisfied are you with the service
provided by the Sheriff’s Department?

Palmdale Station Service Area

Identify your primary concerns regarding CRIMINAL activity in your
immediate area or neighborhood.
350
300
250
200
150
100
50
0
Theft

Violent Crime

Gangs

Vandalism

Narcotics

Identify your primary concerns regarding NUISANCE activity in your
immediate area or neighborhood.
250
200
150
100
50
0
Traffic

Transients/Homeless

What problem would you want
solved FIRST in your
neighborhood?

Loud Parties

Run Down Buildings

Junk or Yard Cars

Palmdale Station Strategic Plan Summary

Palmdale Station has embraced Community Oriented Policing
strategies. This required the following three key components:

Organizational Transformation

Community Partnerships

Problem solving

•This required Palmdale Sheriff's station to
modify its policing philosophy from the top down
in order to ensure support for community
partnerships and proactive problem solving

• This involves the continued collaboration
between Palmdale Sheriff's station and all
community stakeholders
• This involves the proactive and systematic
process of examining identified problems to
develop effective responses

Through this process, we recognize we must create a new way
of thinking – from reactionary to pro-active…
Lord Stevens, a previous commissioner of the London Metropolitan Police Service, once explained the
fundamental challenge of policing with an analogy. He asked his audience to imagine a fast-flowing river,
sweeping hundreds of people away in its current. He argued that the traditional police response is to
jump into the river and try to help as many people as possible, rather than to head upstream to determine
why and how people are falling into the river in the first place. He went on to say, “And so begins a
reactive cycle of uncontrolled demand and equally uncoordinated response. The police become like
lifeguards frantically swimming against the tide from one incident to another, employing different tactics in
a disjointed and unfocussed manner with little or nothing to show for it at the end of the day.”
-Stevens, John. 2001. “Intelligence-Led Policing.” Paper presented to the 2nd World Investigation of Crime Conference, Durban, South Africa.
Cited in J. Ratcliffe. 2008. Intelligence-Led Policing. Cullompton, U.K.: Willan Publishing

Palmdale Station Strategic Plan Summary

By implementing the foundational principles of Sir Robert Peel, the Community Oriented
Policing and Problem Oriented Policing models, and the guiding principles of our Mission
Statement and Core Values, we seek to implement the following strategic plan:

Organizational
Transformation

Reduce Crime
Increase Community Collaboration

Community
Partnerships

1

Problem
Solving

Inspire Staff

Reduce Crime
1.1: Reduce Part 1 Crimes by 10%
1.2: Enhance Traffic Enforcement
1.3: Implement Problem Oriented Policing

2

Increase Community Collaboration
2.1: Strengthen Engagement with Community Groups
2.2: Work with City to Address Non-Crime/Nuisance Calls
2.3: Develop Cadre of Personnel to Follow-up on Problem
------Calls

3

Inspire Staff
3.1: Develop Pro-Active Policing Skills in Personnel
3.2: Reduce Risk Management Liabilities by 10%
3.3: Career Development

Strategic Goal 1

1

Reduce Crime
Develop strategies to reduce crime and improve
quality of life throughout the Palmdale Station
service area.

Objective 1:

Reduce Part 1 Crime by 10%
Action Item 1.1.1:
Action Item 1.1.2:
Action Item 1.1.3:

Outcome:

Objective 2:

Reduce Part 1 crime by 10%. Improve Palmdale’s standing
in California Safest City ratings.

Enhance Traffic Enforcement
Action Item 1.2.1:
Action Item 1.2.2:
Action Item 1.2.3:

Outcome:

Objective 3:

Implement a pro-active traffic enforcement program
Intelligence-led policing, sharing of crime information
Enhanced use of community partners for alternatives to
police action

Promote traffic safety to the public
Identify problematic collision locations and primary collision
factors
Train personnel in appropriate traffic laws and locations

Reduce traffic collisions (injury and fatal collisions) and
improve roadway safety.

Implement Problem Oriented Policing
Action Item 1.3.1:
Action Item 1.3.2:
Action Item 1.3.3:

Outcome:

Develop/train personnel in COPS/POP principles
Identify trends worthy of POP plan
Collaborate with City of Palmdale and community based
organizations where appropriate to reduce calls for service
not requiring police intervention

Efficient use of time and resources to enhance public
safety.

Strategic Goal 2

2

Increase Community Collaboration
Further our community policing efforts by
creating additional opportunities for positive
and meaningful interactions with members of
our community

Objective 1:

Strengthen Engagement with Community Groups
Action Item 2.1.1:

Action Item 2.1.2:
Action Item 2.1.3:

Outcome:

Objective 2:

Increased involvement of community groups in non-police
related intervention efforts and improve quality of life
concerns of the public.

Work with City to Address Non-Crime/Nuisance Issues
Action Item 2.2.1:
Action Item 2.2.2:

Outcome:

Objective 3:

Develop relationships with community groups to understand
their resources and capabilities to address community
needs
Consistently utilize community groups for non-police related
intervention efforts
Utilize our Community Advisory Committee for outreach into
the community

Support city’s Neighborhood Services to address non-crime
and quality of life issues
Support city’s community outreach efforts to inform/educate
the public on public safety and quality of life issues

Utilize city resources to improve quality of life concerns of
the public.

Develop Cadre of Personnel to Follow-Up on Problem
Calls
Action Item 2.3.1:
Action Item 2.3.2:
Action Item 2.3.3:

Outcome:

Identify personnel for Zone Deputy positions
Increase Zone Deputy staffing to four deputies
Mentor personnel in follow-up practices to support mission

Improve information flow regarding problem calls to resolve
nuisance and non-police related calls for service.

Strategic Goal 3

3

Inspire Staff
Foster a supportive culture that helps
employees grow and utilize their skills to better
serve the community

Objective 1:

Develop Pro-Active Policing Skills in Personnel
Action Item 3.1.1:
Action Item 3.1.2:

Outcome:

Objective 2:

Personnel develop knowledge and skills to impact crime
trends and quality of life concerns of the community.

Reduce Risk Management Liabilities by 10%
Action Item 3.2.1:
Action Item 3.2.2:
Action Item 3.2.3:
Action Item 3.2.4:

Action Item 3.2.5:
Outcome:

Objective 3:

Develop traffic enforcement knowledge
Develop COPS/Problem Oriented Policing skills

Develop Illness and Injury Prevention Plan Committee to
reduce employee injuries
Enhance the Station’s Wellness Program to promote
personnel health and wellbeing
Develop Traffic Collision prevention committee to reduce
preventable employee collisions
Develop supervisors’ skills to review critical (risk
management) incidents, such as use of force and pursuits,
to assess for risk and identify best practices
Develop employees’ skills to communicate with the public to
reduce complaints.

Reduce Risk Management Liabilities by 10%.

Career Development for Personnel
Action Item 3.3.1:
Action Item 3.3.2:
Action Item 3.3.3:

Outcome:

Help employees map out their career path
Help employees pursue formal education
Enhance employees’ professional development

Enhance personnel professional development, assist in
their personal and professional growth, and help them
achieve balance between work and life.

